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NOI DUNG BAN CAO BACH

L CAC NHAN TO RUI RO

1. Riii ro vé kinh té

Maéi truong kinh té v6i nhitng nhan td co ban nhu téc d6 ting truong kinh té, chi sé lam phat,
1 sudt, ty gia hdi doai... 1a yéu t6 khach quan nhung tac dong truc tiép dén su phat trién cua
moinganh san xuét, dich vu cling nhu moi doanh nghi¢p. Hoat dong san xuét kinh doanh cua
Cong ty chiu anh hudng truc tiép tir nhitng bién dong vi mé ndi trén cua nén kinh té.

Kinh té - x4 hoi nudc ta 9 thang dau ndm 2018 dién ra trong bdi canh tiang trudng kinh té thé
gioi tiép tuc cai thién nhung van tiém 4n nhiéu rui ro, thach thirc. Bén canh nhiing thuan loi
tir két qua tich cuc trong nam 2017, kinh té - x hoi nudce ta ciing d6i mat khong it kho khan:
Strc ép lam phat ting 1én; s6 doanh nghiép tam dimg kinh doanh ting cao; cin can thuong
mai nhép siéu gan day; thué nhap khau mot sé mat hang cha yéu cia Viét Nam vao My ting
cao; cong nghiép ché bién ché tao c6 xu hudng ting cham lai; din bién thoi tiét va tinh trang
chay nd, tai nan giao thong con phirc tap. Tuy nhién, trude nhitng nd luc dua ra cac giai phap
va chi dao tir Chinh phu, tinh hinh kinh té - x3 hoi trong nuée tiép tuc c6 nhimg chuyén bién
tich cuc trong 9 thang dau nim 2018.

Theo sb liéu ciia Tong cuc théng ké Viét Nam, tong san pham trong nuée (GDP) 9 thang dau
nam 2018 tang 6,98% so v&i cung ky ndm trude (Quy I tang 7,45%; quy II ting 6,79%; quy
11 ting 6,88%), la murc ting cao nhit cua 9 thang ké tir nam 2011 trd vé ddy, khing dinh tinh
kip thoi va hiéu qua trong viéc Chinh phii chi dao quyét liét cac cip, cic nganh, cac dia
phuong cung nd lyc thue hién muc tiéu tang trudng kinh té nim 2018.

Trong mirc ting trudng cua toan nén kinh té, khu vuc nong, 1dm nghiép va thily san ting

3,65%, dong gop 8,8% vao muc tang trudng chung; khu vuc cong nghi€p va xay dung tang
8,89%, dong gop 48,7%; khu vuc dich vu tang 6,89%, dong gop 42,5%

Tang trueong GDP
8% .
79 6.70% 6.81% 6.98%
’ 6.00% 6.20%
6% 5.40%
5%
5%
4%
3%
2%
1%
0%
2012 2013 2014 2015 2016 2017 9 thang
2018
Nguon: Tong cuc thong ké
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Tinh chung quy III nam 2018, CPI tang 0,72% so v61 quy trude va tang 4,14% so voi quy
[11/2017. CPI binh quan 9 thdng nam 2018 tang 3,57% so v&i binh quan cung ky nam 2017;
CPI thang 9/2018 tang 3,20% so v&i thang 12/2017 va tdng 3,98% so voi cung ky ndm 2017.

Lam phat co ban thang 9/2018 tang 0,14% so v6i thang trude va tang 1,61% so véi cung ky
ndm trude. Lam phat co ban binh quan 9 thang ndm 2018 tang 1,41% so véi binh quan cung
ky nam 2017.

C6 thé thay, toc do ting trudng ciia nén kinh té Viét Nam di dan dat dugc nhitng sb liéu kha
quan va dugc du bao s¢€ tiép tuc hoan thanh muyc ti€u tang truong 6,5% - 6,7% trong nam
2018. Nguyén nhan chu yéu xuit phat tir viéc nén kinh té thé gidi tiép tuc da phuc hoi, nén
kinh té Viét Nam dang ngay cang hoan thién va tan dung cac loi thé kinh té tir cac hop dong
thuong mai ty do FTA. Tuy nhién, mot sb tac dong truc tiép tir tinh hinh khi hau dién bién
bat thuong, sy bat on vé chinh tri cia cic nudc trén thé gidi, thay ddi trong chinh sach thwong
mai ctia cac qudc gia phat trién, ... van ¢ thé anh huong dén san xuat nong nghiép, cong
nghiép va xuat nhap khau. Didu nay s& gay khong it tac dong tidu cuc dén két qua kinh doanh
ctia cac doanh nghiép trong nén kinh té, trong dé c6 Cong ty c¢b phan Khoang san va Vit liéu
xdy dyng Lam Pong.

2. Riii ro vé luit phap

Ciing nhu nhiéu doanh nghiép c¢6 phan khac, hoat dong ciia LBM chiu sy anh huong dong
thoi boi nhiéu bd Luat nhu: Luat Doanh nghiép, Luat Thué, B6 Luat Lao Pong, Luit Ching
khoan,... Tuy nhién, hé thong cac vin ban phap luat ctia Viét Nam dang trong qua trinh xay
dung va hoan thién, vi thé nhimng thay ddi, diéu chinh thudong xuyén 1a diéu khong thé tranh
khoi. Pay 1a nhimg rai ro khong thé tranh khéi ma LBM budc phai c6 nhitng ké hoach chuin
bi nham han ché nhimg van d& khéng mong mudn phat sinh lién quan dén luat phéap trong qua
trinh hoat dong san xuét kinh doanh.

Dién hinh, Luat doanh nghi¢p sb 68/2014/QH13 da co6 hiéu luc tir ngay 01 thang 7 nam 2015,
cac Nghi dinh, Thong tu lién quan dang dugc cac co quan, ban nganh c6 lién quan du thao
stra d6i bd sung cho phu lop v6i Luat méi ndy. Cung thoi gian d6, Luat dau tu sd
67/2014/QH13 ciing c6 hiéu luc tir ngay 01/07/2015. Gan day nhat 1a Nghi dinh 71/2017/ND-
CP ngay 06/06/2017 thay thé Thong tu s6 121/2012/TT-BTC hudng dan vé quan tri 4p dung
d6i voi Cong ty dai chiing. Chinh nhiing thay d6i nham hoan thién hé thong Phap luat Viét
Nam, tao nén mot méi trudng canh tranh céng bang lanh manh cho cac doanh nghiép, nén
khong chi rieng LBM ma cac bt ky doanh nghiép nao ciing phai c6 nhing sy cép nhat,
chuén bj nham diéu chinh hoat déng cta cong ty sao cho phu hop véi cac quy dinh phap luat
duoc diéu chinh.

3. Rii ro dac thu

3.1. Rii ro ngudn nguyén liéu:

Hién nay, hau hét cic ngudn nguyén liéu dau vao ctia cac Xi nghiép va nha may tryc thudc
Cong ty déu dén tir cac ving nguyén liéu do Cong ty quan 1y va khai thac, do d6 cong ty c6
thé gap phai nhing tré ngai nhu: cac ngudn khai thac bi can kiét, sy canh tranh tir cac doanh
nghiép khéac trong viéc xin phép khai thic cac mo nguyén lidu, chinh sach diéu tiét ciia Nha
nudc d6i voi hoat dong khai khoang. Bé chu dong vé ngudn nguyén liéu, dam bao cho ké
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hoach phat trién 1au dai, Cong ty lién tuc khao sat thim do cic ngudn moé méi. Pong thoi,
song song v&i qua trinh khai thac Cong ty luén quan tdm dén van dé bao vé méi trudng va
khai thac hop 1y nhitng ngudn nguyén liéu sin c6 nham dem dén gia tri bén vimng cho cb dong
cong ty, dong gop thiét thuc cho xi hoi.

3.2. Rui ro canh tranh

Hién nay, ngdy cang nhiéu cac doanh nghiép méi tham gia vao linh vyc vat liéu xay dung véi
tiém luc tai chinh 16n, cong nghé hién dai va cac san pham da dang, phong phti hon nén Cong
ty ddi mat voi nhiéu sy canh tranh khéc 1iét trén thi truong. Tuy vay, do 1a mot trong nhitng
doanh nghiép dau nganh trong khu vuc, Cong ty c6 nhiéu kinh nghiém trong viéc xay dung
chién luoc phu hop,da dang hoa cac dong san pham, x4y dung chinh sach ban hang phu hop
dap Gmg nhu cau phong phu cta ngudi tiéu dung.

3.3. Riii ro vé nguon nhan lye:

Do dic thu vi tri dia 1y, Lam Dong tuong ddi xa trung tim cong nghiép Thanh Phé HO Chi
Minh va nganh cong nghiép Lam Dong chua phat trién manh, nén viéc thu hut nhan su cap
cao vé lam viéc tai Lam Dong 1a tuong dbi kho khin di cong ty co nhitng chinh sach thu hut
nhan tai hip din. Bén canh do, ngudn cung trong linh vuc vat liéu khoang santrong tinh kha
thap khién cho cong ty phai thu hat cac Gmg vién tir ngoai tinh.

Do hoat dong trong linh vuc vat liéu xay dung va khoang san, Cong ty phai ddi mat voi mot
rui ro rat 16n trong qua trinh lam viéc nhu tai nan lao dong lam thi¢t hai vé may moc thiét bi,
dic biét 1a vé con nguoi. Dé dam bao an toan trong lao dong va giam thiéu ti da rii ro nay,
Cong ty ludn trang bi day du vat dung bao ho lao dong cho nhan vién va mua cac loai bao
hiém day da cho nguoi lao dong ciia minh.

4. Rii ro vé dau tw

Véi muc dich t6i da hoa gia tri doanh nghiép, Cong ty cd phan khoang san va vat liéu Lam
Déng luén tim kiém céc co hdi dau tu dai han, khai thac thém mo nham da dang hoa san
pham, dap umg duoc ngudn cung ra thi trudng. Tuy nhién trong qua trinh trién khai va thuc
hién Cong ty gip nhiéu rui ro trong viéc xin gidy phép, huy dong vdn cho dy an. Nhimng bién
dong tir moi trudng xung quanh ciing anh huong nhiéu dén tién d6 va tinh kha thi cua dy 4n,
do d6 Cong ty phai c6 nhitng ké hoach phui hop dé phong ngira nhitng rui ro niy cé thé anh
hudng dén dong tién cia Cong ty trong tuong lai.

5. Riii ro ciia dot chao ban, ciia dw 4n sir dung tién thu dwge tir dot chao ban

Trong nhitng nam gan ddy, thi truong chimg khoan tiép tuc 1a kénh huy dong von t6t khi ma
kinh té vi mé ngay cang 6n dinh. Nhiéu Céng ty thuc hién ting vén, dua ra thi truong mot
lwong cung 16n ¢b phiéu, trai phiéu. Luong cung chimg khoan 16n dan dén sy canh tranh 16n
ctia cac cb phiéu chao ban. Pay ciing 1a mot rui ro 16n dbi voi cb phiéu Cong ty.

Bén canh d¢, tim 1y nha dau tu ciing 1a mot yéu t6 gay ruai ro 16n cho dot chao ban. Trong
thoi gian qua, thi trudng chimg khoan c6 nhiéu bién dong, gia nhiéu cd phiéu tru cot giam
manh gay thi¢t hai cho khong it cac nha dau tu, vi vay, cac nha dau tu s& c6 tim 1y thén trong
khi lya chon dau tu céc cb phiéu moi. Pung trude sy canh tranh cta nhiéu c6 phiéu, su lua
chon ciia cac nha dau tu 1a mot yéu t6 kha rii ro v6i dot chao ban ciia Cong ty.
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Trong lan chao ban nay, cong ty thuc hién chao ban cb phiéu ra cong ching thong qua
phuong thirc dau gia cong khai. Rui ro tir dot chao ban nay duoc danh gia 1a kha thap vi Cong
ty ¢ vi thé nhit dinh trong nganh trén dia ban tinh Lam Pdng, ¢ phiéu LBM duoc niém yét
trén san HOSE nén tinh thanh khodn 1a kha cao, bén canh d6, linh vuc xay dung dang c6 xu
huéng phét trién manh trong nhitng nim gan day tao dong luc cho sy phat trién ciia nhiing
doanh nghiép trong nganh, trong 6 c¢6 LBM . Pay 1a yéu t6 tich cuc gbp phan thanh cong
cua dot chao ban.

6. Rii ro pha loang
6.1.Rii ro pha loang EPS

Vi¢e thay ddi vén cha s& hitu s& 1am anh huong dén tdc do tang truong loi nhuan, tr d6 anh
hudng dén chi sé EPS hién tai cia Cong ty, du kién thay dbi nhu sau:

S6 lwong cb phan cia Cong ty thoi diém hién tai 1a 8.500.000 cb phén, sé lwong phat hanh
thém 13 1.500.000 ¢ phan, sb lugng cb phan cia Cong ty sau phat hanh 13 10.000.000 cb
phan. Do s6 lugng ¢6 phan ciia Cong ty ting 1én, nén ngay sau khi phat hanh, thu nhap trén
mot ¢6 phiéu (EPS) ciia Cong ty s& bi pha lodng. Gia sir dén ngay 01/10/2018, dot phat hanh
s& két thuc, Cong ty sé€ thu duogc toan bo s6 tién tur dot phat hanh trén.

2018 (du kién)
1  Loinhuan sau thué TNDN nidm 2018 (d6ng) (¥) 45.850.000.000
2 S6 luong cd phan dau nam 2018 (c6 phan) — C6 phiéu quy 8.500.000
3 S6 lugng cb phan phat hanh thém (c6 phan) 1.500.000
4 S6 luong c6 phan sau khi phat hanh (c6 phan) {=(2)+(3)} 10.000.000
s SO Iugng c6 phan binh quan gia quyén sau khi phat hanh tai thoi 8.875.000

diém thang 12/2018 (c6 phan) (={(2)x9 + (4)x3}/12)

6  Thu nhap/cd phan trude khi phat hanh (d6ng/cp) (=(1)/(2)) 5.394
7 Thu nhdp/cd phan diéu chinh (ddng/cd phan) (=(1)/(5)) 5.166

(*): Theo Cong ty LBM.
7. Riii ro khac

Ngoai céc rai ro trinh bay & trén, diéu kién ty nhién ciing anh huéng rat 16n hoat dong cua
cong ty. Véi didu kién muwa nhiéu ¢ tinh Lam Ddng véi d6 4m cao anh huong rat 16n ddi véi
trlr lwong hang nhu: gach, cao lanh, vat liéu...

Do tinh chat hoat dong kinh doanh, céng ty con chiu nhiing rii ro khac nhu sy thay doi chinh
sach vé thué, chinh sach khai thac vé tai nguyén, qui dinh vé méi truong...Ngoai ra con co
mdt sb rui ro mang tinh chit bat kha khang nhu: hoa hoan, thién tai, I lut... [am gidam nhu cau
vé san luong ciing nhu kha ning san xuat cia cong ty cd phan khoang san va vat lidu xay
dung Lam Pong.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHIiNH POI VOI NOI DUNG BAN
CAO BACH

1. T6 chirc phat hanh

Cong ty C6 phin khoang san va vit li¢u xdy dung LAm Pong

Ong: Lé Pinh Hién Chuc vu: Chua tich HBQT

Ong: Nguyén An Thai Chtrc vu: Tong Giam dbc

Ong: Lé Nam Pong Chtrc vu: Ké toan truong
Ong:Vii Ngoc Phach Chtrc vu: Trudng Ban kiém soét.

Chung t6i ¢dam bao rang cac thong tin va sd liéu trong Ban cdo bach nay 1a chinh xac, trung
thuc va cam két chju trach nhiém vé tinh trung thyce, chinh x4c cuia nhitng thong tin va s6 lidu
nay.
2. Té chirc tw vin
Cong ty C6 phan Chirng khoan FPT — Chi nhanh TP. H6 Chi Minh

Ba: Lé Quang Ngoc Thanh Chtrc vu: Giam déc Tu vin TCDN

Gidy 1ty quyén sé: 142-2017/OD/FPTS-FHR ky ngay 18 thang 12 nam 2017
Ban céo bach nay 13 mot phan cua hd so diang ky chao ban do CTCP Chimg Khoan FPT tham
gia 1ap trén co so hop dong tu van voi CTCP Khoang san va vat liéu xdy dung Lam Dong.
Chung t6i dam bao rﬁng viéc phan tich, danh gid va lya chon ngon tir trén Ban cdo bach nay
da duoc thyc hi¢én mot cach hop 1y va cin trong dya trén co sd cac thong tin va s6 liéu do
CTCP Khoang san va vat liéu xay dung Lam Pdng cung cip.
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III. CAC KHAI NIEM

Céc tir hoac nhém tir dugc viét tat trong Ban cdo bach nay cé ndi dung nhu sau:

o T4 chirc phat hanh Cong ty C6 phan Khoang sanva Vat lidu xay dung Lim Ddng.

. LBM Cbng ty C6 phan Khoang san va Vat lidu xay dung Lam Dong.
o T4 chirc tur van Cong ty C6 phan Ching khoan FPT.
o UBND Uy ban Nhan dan.

. UBCKNN Uy Ban Chtrng Khoan Nha Nuéc.
. TP. HCM Thanh Ph Ho Chi Minh.

o NHNN Ngéan hang Nha nudc.

. CTCP Cong ty cb phan.

. PHDPCD Dai hoi dong c6 dong.

o HbQT Hoi dong quan tri.

o BKS Ban kiém soat.

. TGP Toéng Giam dbc.

. BTGD Ban Téng Giam déc.

° CBNV Can by nhan vién.

. TSCD Tai sén c6 dinh.

. TSLD Tai san luu dong.

o CP Cb6 phan.

° LNST Loi nhuén sau thué.

o DTT Doanh thu thuan.

. TTNDN Thué thu nhap doanh nghiép.

o TTNCN Thué thu nhap ca nhan.

. PCCC Phong chay chira chay.

. QSD Quyén sir dung.
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1. Tém tit qua trinh hinh thanh va phit trién
1.1. Thong tin chung:

Tén cong ty : CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUNG LAM PONG

Tén tiéng Anh : LAM DONG MINERALS AND BUILDING MATERIALS JOIN-STOCK

Logo : .

LB M

Von diéu 18 : 85.000.000.000 dong.

GCNDKKD  : 865800391633 do S¢ K& hoach va Pdu tu Lam Dong cp lan dau ngay
28/05/2003, dang ky thay d6i 1an thir 10 ngay 18/05/2016.

Tru sé chinh  : 87 Phu Pong Thién Vuong, P.8, TP. Pa Lat, Tinh Lam Dong.

Dién thoai : 0263.3828127
Fax : 0263.3554065
Email : Ibm@lbm-vn.vn
Website : www.lbm-vn.vn

Mai ¢6 phiéu  : LBM
1.2. Lich sir hinh thanh va phat trién

Nam 1994 : Cong ty Vat liéu xdy dung Lam Dong (tién than ciia LBM) dugc thanh 1ap
theo Quyét dinh s6 981/QD-UB, ngay 18/11/1994 ciia UBND tinh Lam
bong véi nguon von kinh doanh 1,5 ty dong.

Nam 1999 : Thang 12/1999 C6 phan héa mot don vi tric thude tai huyén Di Linh, tinh
Lam Dong thanh cong ty c¢6 phan Hiép Thanh véi von diéu 1¢ 12,6 ty dong,
trong d6 Cong ty Vat liéu xdy dung Lam Ddng nam giit 58,4% von diéu 1¢.
bén hién tai, LBM dang ndm gitt trén 80% von diéu 1€ tai cong ty TNHH
gach Hiép Thanh (Céng ty CP Hiép Thanh chuyén d6i loai hinh doanh
nghi¢p nam 2017).

Nam 2003 : Cong ty Vat liéu xay dung Lam DPdng thuc hién ¢ phan hoa theo Quyét
dinh s6 35/2003/QD-UB, ngay 17/3/2003 cia UBND tinh Lam Déng vdi
von diéu 1¢ 10 ty dong. Dén quy 4 nam 2004, tang von di€u 1€ 1én 20 ty
dong.
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Niam 2006 : Ngay 20/12/2006 Cong ty chinh thirc niém yét cb phi,é’u trén san giao dich
chirng khoan tai S Giao dich Chung khoan Thanh ph6é H6 Chi Minh.

Nam 2007 : Cong ty phat hanh cd 7phié’u ra coéng chung tang vén diéu 1& lén
41.355.560.000 dong va doi tén thanh Cong ty C6 phan Khoang san va Vat
li¢u xay dung Lam Pong (LBM).

Nam 2009 : Cong ty LBM phat hanh ¢6 phiéu ra cong chung va ting von diéu 1é 1én 85
ty dong.

Nim 2011 : Cong ty dau tw 100% von thanh lap Cong ty Trach nhiém hiru han mot
thanh vién Hi€p Thinh Phat tai thanh pho Pa Lat, Ldm Pong.

Nam 2015 : Ngay 24/08/2015 thanh 1ap Chi nhanh Cong ty cd phan Khoang san va Vit
liéu xay dung Lam Dong tai Dak Nong.

Nam 2016 : Ngay23/08/2016 thanh l1ap Cong ty Trach nhiém hiru han mét thanh vién
Bé tong LBM bak Nong tai huyén Pak R' Lap, tinh BDak Nong.

1.3. Nganh nghé kinh doanh:

e San xuit va kinh doanh vt liéu xay dung. Khai thac, ché bién va kinh doanh khoang san.
Hoat dong xuét, nhap khau.

e Thi cong xay lip cac cong trinh dan dung, cong nghiép, giao thong, thuy loi va nude sinh
hoat.

e San lap mit bang.

e Vin tai hang hoa bang dudng bo.

e Trdng ring va cham soc rimg

e Hoat dong dich vu hd tro truc tiép cho van tai duong st va duong bd

2. Co céu td chirc cong ty

CTCP Khoang san va Vat li€u xay

dung Lam Dong

v

Cong ty con

Xi nghiép

|

v

Xi
nghiép
gach ngoi
tuynen

v v

Cong ty
TNHH
MTYV Bé
tong
LBM —
Pik Nong

CN CTCP
Khoang sin
va VLXD

LAm Dong -
Bé tong
LBM

Thanh
My
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Cong ty c6 phan Khoang san va Vat liéu xy dung LAm Pong:
Pia chi:S6 87 Phu Pong Thién Vuong, P. 8, TP. Pa Lat, Tinh Lim Dong.
Pién thoai:(0263) 3828127 Fax: (0263) 3554065

Cic don vi truc thudc:Hién nay Cong ty c6 08 don vi truc thudc bao gdm:03 Cong ty con,01 Chi
nhan va 04 Xi nghiép. Thong tin vé cac don vi truc thudc nhu sau:

+ Cong ty TNHH Gach Hiép Thanh

Dia chi: Thon Hiép Thanh I, Xa Tam B, Huyén Di Linh, Tinh Lam Pdng.
Chuyén san xuit gach tuynen.

% Cong ty TNHH MTYV Hiép Thinh Phat

Dia chi: S5 87 Phu Déng Thién Vuong, P. 8, TP. ba Lat, Tinh Lam Déng
Chuyén thi cong khai thac khoang san.

< Cong ty TNHH MTYV Bé tong LBM — Pik Nong

Dia chi: Thon 12, xd Nhan Co, Huyén Pak R’Lap, Tinh Pk Nong.
Chuyén san xuit bé téng thuong pham.

+ Xi nghiép Hiép An

bia chi: Xa Hi¢p An, Huyén Puc Trong, Tinh Lam Béng.

Chuyén san xuét vat liéu chiu lira.

¢ Xi nghiép gach ngéi tuynen Thanh My

Pia chi: 12 Tran Binh Trong, Thi Tran Thanh MY, Huyén Bon Duong, Tinh Lam Déng.
Chuyén san xuét gach tuynen.

% Xi nghiép Hié¢p Tién

Dia chi: Xa Loc Tién, TP. Bao Loc, Tinh Lam Dong.

Chuyén san xut cao lanh phyc vu nganh gbm su.

¢ Xi nghiép bé tong Hiép Luc

Dia chi: S6 87 Phu Bong Thién Vuong, P. 8, TP. Pa Lat, Tinh Lam Pdng.
Chuyén san xuit da xdy dung va bé tong thuong pham.

< CN Cong ty c6 phan Khodng san va Vit li¢u xdy dung Lam Déng - Bé tong LBM
Dia chi:Thon 13, xa Bik We, Huyén Dik R’LAp, Tinh Dik Néng.

Chuyén san xuat bé tong thuong pham.
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3. Co ciu bd may quan Iy ciia cong ty

Cong ty cd phan khoang san va vat liéu xay dung Lam Pdng duoc to chirc va hoat dong theo Luat
Doanh nghiép. Cac hoat dong cua Cong ty tuan thu Ludt Doanh nghi¢p, Ludt Ching khoan va cac
Luat khac co lién quan va Diéu 18 Cong ty dd duoc Pai hoi dong cd dong nhit tri thong qua. Bo
may quan 1y cuia Cong ty duoc td chirc theo mé hinh sau:

BAN KIEM SOAT !
|

CONG TY CON

CAC PHONG CHUYEN CHI NHANH TRUC
MON THUQC

=
E
i

|
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Bo may quan 1y cia Cong ty bao gdm céc co quan chinh sau:
Pai hji dong co dong:

La co quan c6 thim quyén cao nhit cia Cong ty theo Luat Doanh nghiép va Piéu 1é cia Cong ty.
DHDCD c6 nhitng trach nhiém chinh: thao luan va phé chuan nhimng chinh sich dai han va ngin
han vé hudéng phat trién ciia Cong ty, quyét dinh vé co cdu von, bau ra b may quan 1y va diéu hanh
cac hoat dong san xuét kinh doanh ctia Cong ty.

Hi dong quan tri:

La co quan quan trj Cong ty, c6 toan quyén nhan danh Cong ty quyét dinh moi van dé lién quan dén
muc dich, quyén loi cia Cong ty trir nhitng van dé thudc tham quyén cia PHPCP ma khong duoc
iy quyén. HPQT c6 nhiém vu quyét dinh chién luoc phat trién Cong ty, xdy dung cac ké hoach san
xuat kinh doanh, xdy dung co cu td chirc, quy ché quan 1y Cong ty dong thoi dua ra cac bién phap,
cac quyét dinh nham dat duoc cac muc tiéu do PHDCD dé ra.

Ban kiém soat:

La co quan c6 nhiém vu giup PHDCD giam sat va danh gia két qua hoat dong san xuét kinh doanh
ctia Cong ty mot cach khach quan nhiam dam bao 1oi ich cho cac c¢b dong.

Ban Téng Giam doc:

La co quan chiu trach nhiém diéu hanh, quan 1y, quyét dinh tit ca cac van dé lién quan dén hoat
dong hang ngay cia Cong ty, chiu trach nhiém té chuc thuc hién cic quyét dinh cua HPQT vé
phuong an kinh doanh va phuong an dau tu, kién nghi cach bé tri co cau to chirc, quy ché quan 1y
ndi by Cong ty, bd nhiém, mién nhiém céac chirc danh quan 1y trong Cong ty trir cdc chirc danh
thudc quyén quyét dinh cia HPQT, quyét dinh lwong va phu cap d6i véi ngudi lao dong trong
Cong ty va thyc hién cac nhiém vu khac c6 lién quan dén hay bat nguén tir cac nhiém vu trén.

Phong T6 chirc - Nhén su:

C6 chirc nang tham muu cho Ban giam dbc trong viée tuyén dung, dao tao, t6 chirc sip xép nhén sy.
Thuc hi¢n cong tac dinh murc lao dong, tién luong, ché dd chinh sach, bao hiém cho nguoi lao dong.
Bén canh d6 phong nhan sy con dam nhan thém vi€c quan tri hanh chinh, van phong, cham lo cho
doi séng CBCNV trong Cong ty.

Phong Kinh doanh:

Tham muu cho Ban giam ddc trong cac linh vire diéu hanh san xuét, ké hoach san xuat kinh doanh.
Tién hanh phan tich cac hoat dong kinh té, hoat dong thi truong. Xay dung céc chién luoc
Marketing, chién lugc phat trién thuong hiéu va phat trién thi truong.

Phong Tai chinh - Ké toan:

C6 chirc ning bao cdo va cap nhat hang ngay cho ban Giam dbc vé tinh hinh tai chinh, tinh hinh
hoat dong san xuat kinh doanh ctia Cong ty. Ngoai ra thi phong ké toan — tai chinh con c¢6 thém
chtrc nang 14 tham muu cho ban giam déc vé cac hoat dong tai chinh ctia Cong ty; theo ddi, kiém tra
va 1ap cac bao céo tai chinh quy, ndm; Bao céo sir dung ngudn von cho cac du an dau tu xay dung.
Giam sat hach toan ké toan cta cac phan xudng, hach toan chi phi cua timg ddi tugng theo ché do
ké toan ban hanh. Lap cac ké hoach tai chinh ngén han va dai han.
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Phong K¥ thuét — San xuit:

Tham do, khao sat dia chit, nang cip va tim kiém cac ngudn nguyén liéu, khoang san méi, kiém tra
chat luong san pham, thuong xuyén cai tién thiét bi, hoan thién quy trinh cong nghé san xuit,
nghién ciru phat trién cac san phdm méi, to chirc hudng dan an toan lao dong va té chic dao tao
cong nhan nang bac nghé. Bén canh d6 thi Phong k¥ thudt san xuit con dam nhén cong tic cung
ung vat tu cho san Xuét, quan ly céac trang thiét bi phuc vu san xuét va thuc hién cac dau tu, stra
chita trang thiét bi phuc vu san XUuét.

B6 phan ban hang va thu hdi cong no:

Nhén vién ban hang 13 ngudi truc tiép giao dich voi khach hang. Theo ddi tir qua trinh giao hang
dén nghiém thu va thu tién .

Nhén vién thu hdi cong no 12 nguoi theo ddi thuong xuyén céng no phat sinh tir nhan vién ban
hang. Kiém soat cong ng qué han, cong ng xAu, tir 46 dé xuét phuong an xu ly nham dam bao lanh
manbh tai chinh.

Bo phan kiém soat ndi bo:

La don vi thong ké cac s lidu phat sinh vé& hoat dong san xuét kinh doanh trong Céng ty. Qua do6
phat hién ra cac sai sot, phat hién cac khoan chi phi ting bat thuong. Dé xuit cac phuong an giam
chi phi, giam gia thanh san pham.

Cac chi nhanh truc thugc

La cac don vi, cac xi nghi¢p thuc hi¢n nhiém vu san xuét kinh doanh theo tung linh vuc da duoc
giao khi thanh 1ap. Cac chi nhanh chiu trach nhiém san xuét san phdm dam bao chét luong, s6 luong
theo yéu cau. Thuc hién giao hang cho khach hang khi thuc hién ban hang.

Cic cong ty con:

Cong ty LBM thanh lap hai cong ty chiém 100% vén 1a Cong ty TNHH MTV Hiép Thinh Phat va
Cong ty TNHH MTV Bé tong LBM Dik Nong dé thuc hién mot phan cong viée trong qua trinh san
xuat kinh doanh nham dam béo két qua dat hiéu qua cao.

Cong ty TNHH Gach Hiép Thanh 1a cong ty TNHH nhiéu thanh vién, trong do Cong ty LBM nam
giir 80,84% von diéu 16. Cong ty TNHH Gach Hiép Thanh thuc hién san xuat san phdm gach tuynen
trong xdy dung va cac san pham tir Betonite va tir dat sét.
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4. Danh sich c6 dong nam giir tir 5% trd 1én von c6 phan cia cong ty; Danh sich ¢ dong
sang 14p va ty 1é co6 phan nam giir; Co ciu cd dong tai ngay 04/04/2018

4.1. Danh sach co dong nam giir tir 5% tré 1én von c¢6 phan cua cong ty:

S6 CMND/  So lwong

Dia chi Ty 1€

GPKKD b phin

CTCP Pau Tu va 266 Hai Ba Trung, TP
1 Xay dyng Thiay Da Lat, Tinh Lam 5800000424 5.021.586  59,08%
Loi Lam Pong Pong

Cong ty Polychem,
lau 5, toa nha Songdo,
62A, Pham Ngoc
Thach, Q.3, TP. HCM

2 Trin Hing Phuong 025029453 = 660.130  7.77%

Téng cong 5.681.716  66,85%

Nguon: Danh sdach c6 dong tinh dén thoi diém 04/04/2018

4.2. C6 dong sang lap
Theo quy dinh cta Luat doanh nghiép, sau thoi han 03 nam ké tir ngay cong ty dugc cip Gidy
ching nhdn ding ky kinh doanh, ¢d dong sang lap co quyén tu do chuyén nhuwong cd phan phd
thong ciia minh. Coéng ty C6 phan Khoang san va Vit liéu xdy dung Lam Ddongduoc So Ké hoach
va Pau tu Tinh Lam Pong cap Gidy chimg nhan ding ky kinh doanh 1an dau ngay 28/05/2003. Nhu
vay, tinh dén thoi diém hién tai, cac han ché di voi c6 phan phd thong ctia cd dong sang 1ap da hét

hiéu luc.

4.3. Co ciu cb dong

STT Loai ¢ dong SL c6 dong S6 ¢6 phdn  Gia tri (dong) T);;EHS&
I  Cb dong trong nuéc 839  7.965.261 79.652.610.000  93,71%
Cb dong t6 chire 29  5.362.802 53.628.020.000  63,09%

Cb dong ca nhan 810  2.602.459 26.024.590.000  30,62%

II  Cb6 ddong nuéc ngoai 46 534.739 5.347.390.000  6,29%
C6 dong t6 chire 7 319.060 3.190.600.000  3,75%

C6 dong ca nhan 39 215.679 2.156.790.000  2,54%

III | Co phiéu quy - - - -
Tong cong 885  8.500.000 85.000.000.000  100%

Nguon: Danh sdach c6 dong tinh dén thoi diém 04/04/2018
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X/
o

Danh sach nhirng cong ty me va cong ty con ciia té chirc phat hanh, nhitng cong ty ma
to chirc phat hanh dang nim giir quyén kiém soat hodic co phan chi phdi, nhirng cong
ty nim quyén kiém soat hodic ¢é phan chi phéi d6i véi LBM

T6 chirc nam giir trén 51% c6 phan LBM:
Cong ty c6 phan Pau tuw va Xay dung thiiy lgi Lam Péng (LHC)

Gidy ching nhan DPKKD sb: 5800000424 do S& Ké hoach va Pau tu tinh Lam Ddng cap lan dau
ngay 27/07/2000, dang ky thay doi 1an thir 10 ngay 29/06/2016

Dia chi:S6 266 Hai Ba Trung, P.6, TP Pa Lat, Tinh Lim Dong
Dién thoai:0263. 3821854 Fax:0263. 3832542

Hoat dong kinh doanh chinh:Thi cong céc cong trinh: dan dung, cong nghiép, giao thong, thuy
loi, cép thoat nude; Ché tao, lz”ip dat co khi chuyén nganh thuy lgi, giao thong; San Xuét va cung
ung vat li¢u xay dung; Phun vita xi mang, bé tong cac cong trinh, khoan phut vita va dung dich
céc loai; Khai thac, ché bién khoang san; Kinh doanh khéch san; Hoat dong Xuét nhap khéu;
Tréng rung; Kinh doanh bat dong san, quyén su dung dét thudc chu s¢ hitu hodc di thué;

Vén diéu 16:36.000.000.000 dong

Nguoi dai dién phap luat:

- C)ng Lé Pinh Hién — Chirc vu: Chu Tich HDbQT

- Ong Lé Van Quy — Chuc vu: Phé Tong Giam ddc
Ty 1€ nam gitr tai LBM: 59,08%

T6 chirc ma LBM di nam giir ¢6 phin:

Cong ty TNHH GachHiép Thanh

Gidy chung nhan PKKD sb: 5800255574 do S& Ké hoach va Pau tu Lam Ddong cdp lan dau
ngay 03/01/2000, thay doi 1an thtr 3 ngay 31/3/2017

Dia chi: Sb 14 thén Hi¢p Thanh 1, Xa Tam B6, Huyén Di Linh, Tinh Lam Béng
bién thoai:0263.3872002 Fax: 0263.3872205

Hoat dong kinh doanh chinh: San xuét vat liéu xady dung tur dét sét, kinh doanh vat liéu xay
dung, van tai hang hoa bang duong bo.

Vén diéu 1¢ d3 ding ky: 12.600.000.000 dong.

Vén diéu 1¢ thuc gop: 12.600.000.000 dong.

Nguoi dai dién phap luat:

- Ong Nguyén An Thai — Chtrc vu: Cha Tich Hoi dong Thanh vién
- Ong Pham Tuan Anh — Chirc vu: Gidam déc Cong ty

Ty 1é LBM nam giit:80,84%
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Cong ty TNHH MTYV Hiép Thinh Phat

Gidy chung nhan PKKD sé: 5801036335 do S¢ Ké hoach va Pau tu Lam Ddng cép lan dau
ngdy 28/4/2011,thay dbi lan thir 4 ngay 08/6/2016

Dia chi: S 87, Phu Béng Thién Vuong, Phuong 8, Thanh phé ba Lat, Tinh Lam Déng
bién thoai:0263.3832511 Fax: 0263.3830142

Hoat dong kinh doanh chinh:Khai thac da, cat, soi, dét sét; Chuan bi mat béng; Van tai hang héa
bang dudng bd; Khai thac quing kim loai khac khong chira sat; Khai khoang khac chwa duoc
phan vao dau; Hoat dong dich vy hd tro khai thac mo va quang khac.

Vén diéu 1¢ da dang ky: 5.000.000.000 dong.

Vén diéu 1¢ thuc gop: 5.000.000.000 dong.

Nguoi dai dién phap luat: Nguyén An Thai — Chic vu: Chu tich Cong ty
Ty 1é LBM nim giit:100%

Cong ty TNHH MTV B¢ tong LBM — Pik Nong

Gidy chung nhan PKKD s6: 6400188526do S& Ké hoach va Pau tu Dk Nong cap 1an dau ngay
08/7/2010, thay d6i lan thir 3 ngay 23/8/2016.

Dia chi: Thon 12, Xi Nhan Co, Huyén Dik R'Lap, Tinh Dk Nong
Dién thoai: 02501.3607898.
Hoat dong kinh doanh chinh: San xuét bé tong thuong pham.
Vén diéu 1¢ da dang ky: 7.000.000.000 dong.
Vén diéu 1¢ thuc gop: 7.000.000.000 dong.
Nguoi dai dién phap luat:
- OngNguyén An Théi — Chtrc vu: Chu tich Cong ty
- Ong Lé Cao Quang — Chirc vu: Giam déc
Ty 1&é LBM nam giir: 100%
6. Qua trinh ting von cia Cong ty

6.1. Ting von lan dau: tir 10 ty dong 1én 16,391 ty dong
- Vén diéu 16 trude phat hanh: 10.000.000.000 dong
- S6 lugng cb phan phat hanh dy kién: 1.000.000 c6 phan
- S6 lugng cb phan dd phan phdi: 639.160 cb phan
- Gia tri phat hanh theo ménh gia: 6.391.600.000 dong
- Vén diéu 1¢ sau phat hanh: 16.391.600.000 dong
- Hinh thirc phat hanh: Phat hanh cho can bd cong nhan vién va cd déng hién hiru
- Co quan chép thuan: Uy ban nhan dan tinh Lam Dong
- Ngay két thuc:thang 1/2006
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6.2.

Ting von lan 2: tir 16,391 ty dong 1én 41,355 ty dong
Vén diéu 1é trude phat hanh: 16.391.600.000 dong
S6 lugng cb phan phat hanh du kién: 2.500.000 cb phan
S6 lwong ¢ phan da phan phdi: 2.496.400 c6 phan
Gi4 tri phat hanh theo ménh gia: 24.964.000.000 dong
Vén diéu 18 sau phat hanh: 41.355.600.000 dong
Hinh thurc phat hanh:
e Chao ban cb phiéu cho c6 dong hién hitu
o 86 lwong cé phan phdt hanh dy kién: 1.639.160 cb phan
o 86 lwong cé phan da phan phéi: 1.635.560 cb phan
e Chao ban cb phiéu cho can b cong nhan vién
o 86 lwong cé phan phdt hanh dy kién: 81.958 c¢b phan
o 86 lwong cé phan da phan phoi: 81.958 cb phan
e Chao ban ¢ phiéu cho cac ddi tac chién luoc
o 86 lwong cé phan phat hanh dy kién: 778.882 ¢b phan
o 86 lwong cé phan da phan phéi: 778.882 ¢d phan
Co quan chép thuan: Uy ban Chimg khoan Nha nudc
Ngay két thuc: 12/10/2007

. Tingvén lan 3: tir 41,355 ty dong l1én 85 ty dong

Vén diéu 1é trude phat hanh: 41.355.600.000 dong
S6 lugng cb phan phat hanh du kién: 4.364.440 cb phan
S6 lwong ¢ phan da phan phdi: 4.364.440 ¢6 phan
Gi4 tri phat hanh theo ménh gia: 43.644.400.000 dong
Vén diéu 18 sau phat hanh: 85.000.000.000 dong
Hinh thurc phat hanh:
e Chao ban cb phiéu cho c6 déng hién hitu
o 86 lwong cé phan phdt hanh dy kién: 3.729.496 cb phan
o 86 lwong cé phan da phan phéi: 2.759.833 ¢6 phan
e Chao ban ¢ phiéu cho can bd cong nhan vién
o 86 lwong cé phan phdt hanh dy kién: 199.278 ¢b phan
o 86 lwong cé phan da phan phéi: 87.625 ¢b phan

e (Chao ban c6 phi€u cho doi tac chién lugc
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o S0 liwong cé phan phadt hanh dy kién: 435.666 cb phan
o 86 lirong cé phan di phan phoi: 1.516.982 ¢6 phan
- Co quan chap thuan: Uy ban Chtng khoan Nha nuéc
- Ngay két thuc: 01/07/2009
7. Hoat dong kinh doanh
7.1. Séan phim chinh ciia cong ty

Cong ty c6 phan khoang san va vt lidu xdy dyng Lam Pong hoat dong san xuat kinh doanh gdm 04
nhoém san pham chinh (i) Vat liéu xay dung, (ii) Vat liéu chiu lua, (iii) Cao lanh, (iv) San phdm
khac. Cac san phém va dich vu cua cong ty déu dat duogc tiéu chuan ISO 9000-2001 do td chirc
BVQI cép gidy chimg nhan, dap timg dugc yéu cau chat luong ciia khach hang trong va ngoai nude.

< Nhém san pham vt liéu xay dung:
- Bé tong thwong phim
o Noi san xuat: Xi nghiép Bé tong Hiép Luc

o Loai san phim: Bé tong thwong phdm dam bao chat lugng v6i cic cip nhu: M100,
M150, M200, M250, M300, M400, M500 va dich vu bom bé tong linh hoat véi nhiéu
thiét bi chuyén dung hién dai.

o Linh vyc stir dung: Xay dung
o bic diém k¥ thuat: C6 08 tram tron véi téng cong suét 540m3/h

Véi thiét bi bom bé tong, xe van chuyén chuyén dung, xi nghiép cung cip bé tong dén
tai chan cong trinh x4y dung va dap ung yéu ciu cho cac cong trinh x4y dung co quy
mod 16n, cao téng. Chét luong dat theo tiéu chuan TCCS 01: 2013/LBM-BT.

o Yéu cau k¥ thuat:

Mac Bé tong Cwong do nén ciia bé tong sau 28 ngay (Mpa)

MI10 > 10
M15 >15
M20 =20
M25 >25
M30 =30
M35 > 35
M40 >40
M45 > 45
M50 >50

- Daxay dung
o Noi san xuat: Xi nghiép Bé tong Hiép Luc
o Loai san phiam: P4 xay dyung
o Vung Nguyén li¢u: Mo da Cam ly, N’thon Ha, Bao Ldc.

o Linh vyc str dung: phuc vu cho xay dung dan dung, xay dung cong nghi¢p, giao thong.
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bic diém k¥ thuat:San luong san xuét 250.000m*/ ndm véi cac loai Pa Bloca, 0x4cm,
1x2cm, 2x4cm, 5x7cm...

Chét lwong san pham dat tiéu chudn TCCS 02/2013/LBM-BXD.

STT Tén chi tiéu Mirc
1 D6 nén dap trong xi lanh & trang thai bdo hoa nude,%  Pén 12
2 | Ham lugng hat thoi dep,% 15-35
3 Ham lugng hat mém yéu va phong hoa,% <10
4 | b6 hut nude,% <1
5  Ham luogng sét, bun, bui,% <3
6  Khdi luong riéng, g/cm’ 2.6-28
7 Khdi luong thé tich, g/em’ 2.58-2.8
8 | Khéi luong thé tich xp kg/m’ > 1380

- Gach rdng 2,4,5 15 dét sét nung

Noi san xuat: Xi nghiép Gach Tuynen Thanh My

o
o Loai san phim: Gach Tuynen
o Linh vyc st dung: Xay dung
o Pic diém k¥ thuat: Gach rong 2,4,6 16 san xuat tir dt sét bang phuong phap déo va
nung & nhiét d6 thich hop dung dé xay tudng va cac bo phan khac ciia cong trinh co trat
hozc &p bén ngoai.
San pham dat tiéu chuan TCCS 04: 2013/LBM-GTM.
o Yéu cau k¥ thuat
STT Tén chi tiéu vt Mikc chat lwgng
Kich thudc co ban
e Chiéu dai vién gach (£ 0.5) . 17:17.5;18
- Chiéu rong vién gach (+£0.4) 7.5;11;12
- Chiéu day vién gach (£ 0.3) 4;7.5;8
Cuong do nén
2 - Trung binh cho 5 mau thir, khong nho hon MPa 5
- Trung binh cho 1 mau thtr, khong nhé hon 3,5
Cuong d6 udn
3 - Trung binh cho 5 mau thir, khong nho hon MPa 1,4
- Trung binh cho 1 mau thir, khong nho hon 0,7
4 | Do hut nudc, khong 16n hon % 16
Do rong khong 16n hon % 45
< Nhém san pham vt liéu chiju lira:
- Gach chiu lira
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o Noi San xuét: Xi nghiép Hiép An
o Loaisan phém: Vat liéu chiu Ira
o Linh vuc str dung: Gach chiu Itra dugc st dung rong rai trong viéc xay dung 10 cong
nghiép trong nganh luyén kim, san xuit xi mang, thuy tinh, gdm str...San phiam ngoai
cac hinh dang thong thudng, con c6 nhidu ching loai véi hinh dang, kich thudc va ki
thuat theo yéu cau cu thé cuia khach hang.
San pham san xudt va dat tiéu chuan theo TCCS 09/2013/LBM-GCL/GXHA.
- Ong sit chiu nhiét
o Noi san xuat: Xi nghiép Hiép An
o Loaisan phém: Ong st chiu nhiét cac loai
o Linh vyc str dung: San pham dng st chiu nhiét ciia Xi nghiép Hiép An dugc dung trong
nganh coéng nghiép duc, rot kim loai. Hién nay san phdm c6 3 ching loai co ban 1a dng
st thang, dng co va dng chit T c6 dudng kinh tir @20 — ®120. Ngoai ra, cong ty con san
xudt san pham theo nhu cau st dung ciia khach hang véi nhiéu loai san pham hinh dang
khac nhau: ng phéu, dng chir thap, dng vat goc, ...
San pham san xudt va dat tiéu chuan theo TCCS 08/2013/LBM-OSHA.
- Séan phiam vat liéu chiu lira di hinh:
o Noi san xuat: Xi nghiép Hiép An
o Loai san pham: Vat liéu chju lira di hinh
o Linh vyc st dung: St dung trong nganh cong nghiép duc, rot kim loai...
San pham duoc san xuét va dat tiéu chuan theo TCCS 08/2013/LBM-OSHA
- Tru Nung, Bao Nung
o Noi san xuat: Xi nghiép Hiép An
o Loai san pham: Try Nung, Bao Nung
o Linh vuc str dung:Tru nung carbuasilic dong vai trd quan trong trong cong nghi¢p nung
truyén thong va hién nay dang dugc nhap khau tir tung Qudc, Pai Loan. Tuy nhién, yéu
diém ciia san pham nhap khau nay 14 gia cao, doanh nghiép kho chi dong ngudn hang,
san phém bi an mon theo thoi gian st dung do méi truong lam viéc & nhiét do cao, do
bén nhiét cta san pham thip.
Ttr thuc té trén, Cong ty dd nghién ciru va san xudt thanh cong san pham tru nung thudc
dong aluminosilicat. Buc ddu dd mang lai hiéu qua cho viéc san xuét cac loai san pham
vat lidu chiu lira tai don vi va dd tham nhép thi trudng phia Nam. Véi cac loi thé vé
ngudn nguyén liéu va cong nghé hién c6, san phdm tru nung véi chung loai va hinh
dang da dang c6 kha ning canh tranh véi san phdm nhép khau vé gia ca, tudi tho cao -
hé sb st dung trén 100 lan nung.
- Gach xép Cach Nhiét
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o Noi san xuat: Xi nghiép Hiép An
o Loaisan phém: Gach xép Cach Nhiét

o Linh vuc st dung: Xay dung 160 nung cong nghi¢p trong nganh luyén kim, thuy tinh,
gbm str...dung 1am 16p cach nhiét trong ngoai dé han ché thit thoat nhiét lwong ra moi
truong xung quanh, gitp giam chi phi ning lwong va giam hong hoc thiét bi do that
thoat nhiét ra bén ngoai giy ra. Tang tudi tho 10 va cac thiét bi phu trg.

San pham san xuit va dat tiéu chuin theo TCCS 09/2013/LBM-GCL/GXHA.
- Bot Sa Mot DQK-SM
o Noi san xuat: Xi nghiép Hiép An
o Loai san phim: Bt Samét DQK - SM (hodc San Samét)
o Vung Nguyén li€u: Cao lanh Trai Mat
o Linh vyc sir dung: Dung trong san xudt vat liéu chiu lua.
San pham san xuit va dat tiéu chuan theo TCCS 07/2013/LBM-SMHA
«% Nhém sian phim cao lanh
- Cao lanh DQK
o Noi san xuat: Xi nghiép Hiép An
o Loaisan phém: Cao lanh tinh loc.
o Vung Nguyén liéu: mo cao lanh Pa Quy Trai Mat.

o Linh vyc st dung: Lam nguyén li€u trong san xuat vat li¢u chiu Itra, lam xuong trong
cong nghi¢p gom su.

San pham san xuat va dat tiéu chuan theo TCCS 06/2013/LBM-CLHA
- Caolanh HTK:
o Noi san xuat: Xi nghiép Hiép Tién.
o Loai san phim: cao lanh tinh Ioc.

o Linh vuc sir dung: Ding 1am xuwong cho nganh cong nghiép gbm st dan dung, gach
ceramic, granite, chat don trong son nudc...

San pham san xudt va dat tiéu chuan theo TCCS 05/2013/LBM-CLHT
% Nhém san pham bentonite:
- Bentonite LBM-API
o Noi san xuit: Nha may betonite Hiép Thanh
o Loai san phim: Betonite bot

o Linh vyc st dung: Dung cho khoan tham do dau khi; khoan coc nhdi; chéng thAm
cac cong trinh xay dung dan dung, dé diéu, dap thuy dién, dugc kiém tra va danh gia
theo tiéu chuin API 13A va tiéu chuan X4y dung Viét Nam TCVN 9395 : 2012
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- Bentonite LBM-BC
o Noi san xuit: Nha may betonite Hiép Thanh
o Loaisan phém: Betonite bot
o Linh vuc sir dung: Dung cho linh vuc nong nghiép, linh vyc phan bon, xir 1y moi
trudng va cac nganh cong nghiép gbm s, xi mang, luyén kim.
- Bentonite d§ nhét thip (LBM — BS):
o Noi san xuat: Nha may betonite Hiép Thanh
o Loaisan phém: Betonite bot
o Linh vuc st dung: str dung lam dung dich khoan tham do dia chét, khoan giéng, lam
vita bom phut xtr Iy dia chit cong trinh, vita chdng thAm cho cong trinh thuy loi, 1am
phu gia khuon duc, thirc an chan nuoi,
- San phim Bentonite chéng thAm (LBM-CP):
o Noi san xuat: Nha may betonite Hiép Thanh
o Loai san phim: Betonite bot
o Linh vyc str dung: dung trong linh vuc coc xi ming dat duoc ap dung rong rii trong
viéc xtr Iy mong va nén dit yéu cho cong trinh xay dung giao thong, thuy loi, sin
bay, bén cang...nhu: 1am tudng hao chéng thAm cho dé dép, sira chita thim mang

cong va day cong, gia cd dat xung quanh duong ham, on dinh tudong chan, chong
truot dat cho mai doc, gia c6 nén dudng, moé cau dan...

Céc ngudn nguyén liéu dau vao tap trung chi yéu ¢ Lam Pong, duoc Cong ty quan 1y va khai thac.
Hoat dong khai thac cac mo nguyén li€u tai ngay 31/12/2017:

Gia tri con lai

Trir lwgng gong . (ty dong)
. suat khai , r
con lai tha (theo gid tinh
ac A a0 A
thué tai nguyén)
1 Mo cao lanh Pa Quy 290.965 42.064 | Quy vé m’ roi 55,92
2 Mo cao lanh Loc Tan 444.067 64.253 | Quy vé m® roi 67,99
3 Mo b4 Cam Ly 1.620.463 145.000 | Quy vé m’ roi 53,88
4 | Mo ba N'Thol ha 1.046.497 58.000 | Quy vé m’ roi 39,74
5 Mo ba Tay Dai Lao 13.647.507 507.500 | Quy vé m’ roi 447,65
6 | Mo sét Tutra 178.139 32,500 | Quy vé m’ roi 2.48
7 Mo sét Thanh My 26.978 19.500 | Quy vé m’ roi 2.30
8 g{oo sét, bentonite Tam 288527 36400 | Quyvédm’roi 82,65
Tong cong 17.823.332 925.153 752,61
Nguén: CTCP Khodng san va Vit liéu xdy dung Lam Pong
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7.2. Sén lwong san pham dich vu qua cdc nim
Co ciu doanh thu thuin cdng ty me nim 2016, 2017 va 9 thang diu niim 2018

Don vi tinh: Triéu do”‘ng

% tang/

Chi tiéu Niam 2016  Nam 2017 "
giam

Doanh thu ban than, bentonite va giao

et 55 i s 5 oy 22.144 30.494 37,71% 30.483
Doanh thu gdém st chiu nhiét 30.199 31.942 5,77% 22.785
Doanh thu gach 24.303 26.388 8,58% 20.539
Doanh thu cao lanh 43.591 25.111 (42,39%) 18.691
Doanh thu bé tong 176.141 265.556 50,76% 258.364
Doanh thu ban turbin - 127.510 - -
Tong cong 296.379 498.000 68,03% 350.861

Nguon: BCTC céng ty me nim 2017 da kiém todn va BCTC céng ty me quy I nam 2018

Co ciu doanh thu thuin hop nhit nim 2016, 2017 va 9 thang diu nim 2018

Pon vi tinh: Triéu d(;ng

% tang 9 thang

Chi tiéu Nam 2016 Nam 2017

giam 2018

Doanh thu ban than, bentonite va

oy [aen s 12.474 18.978 52,14% 3.772
Doanh thu gém st chiu nhiét 30.199 31.942 5,77% 22.785
Doanh thu gach 70.778 58.590 (17,22%) 60.715
Doanh thu cao lanh 31.936 25.111 (21,37%) 18.691
Doanh thu bé tong 181.886 280.341 54,13% 273.653
Doanh thu ban turbin - 127.510 - -
Téng cong 327.273 542.471 65,75% 379.616

Nguon: BCTC hop nhdt nam 2017 da kiém todn va BCTC hop nhat quy Il ndm 2018

Tinh hinh san xuét kinh doanh nim 2017 nhin chung c6 ting trudng hon so v6i ndm 2016. Doanh
thu thuan nam 2017 ting twong duong 65,75% so voi nam 2016; cu thé ting tir 327,273 ty dong
nam 2016 1én 542,471 ty ddng nim 2017.Chiém ty trong cao nhit trong co cdu san phim cua cong
ty 1a bé tong. Nam 2016, doanh thu tir bé tong chiém 55,58%, dén nam 2017chiém51,68% doanh
thu ban hang ctia Cong ty. Trong khi d6, doanh thu tir ban than, bentonite va giao khoan mo cling
tang hon 52,14% so v6i cung ki nam 2016. Nhin chung co ciu cac mat hang ciia LBM van giit duoc
su on dinh va co su ting truong kha t6t qua cac nam.
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Co cau doanh thu
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N3m 2016 N3m 2017

m Doanh thu be téng

Co céu lgi nhuin gop cong ty me nim 2016, 2017 va 9 thang dau nim 2018

Pon vi tinh: Triéu do”‘ng

Chi iu 16 2017 giam 2018
Than, bentonite va giao khoan méd (1.993) 7.535 - 4.072
G6m sir chiu nhiét 9.088 10.461 15,11% 6.717
Gach 9.757 9.553 (2,09%) 7.202
Cao lanh 20.452 9.304 (54,51%) 7.318
Bé tong 43.021 47.948 11,45% 37.252
Turbin - 955 - -
Tong cong 80.325 85.756 6,76% 62.560

Nguon: BCTC céng ty me nam 2017 da kiém todn va BCTC céng ty me quy I nim 2018
Co céu lgi nhuin gop hop nhét nim 2016, 2017 va 9 thang diu nim 2018

DPon vi tinh: Triéu dé‘ng

Than, bentonite va giao khoan méd 2.118 13.592 541,74% 1.240
G6m st chiu nhiét 9.088 10.461 15,11% 6.717
Gach 30.999 28.336  (8,59%) 26.505
Cao lanh 20.451 9.304 (54,51%) 7.318
Bé tong 43.710 52.433 19,96% 45.263
Turbin - 955 - -
Tong cong 106.366 115.081 8,19% 87.043
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Nguon: BCTC hop nhdt nam 2017 da kiém todn va BCTC hop nhat quy Il ndm 2018

7.3. B#o cao tinh hinh diu tw, hiéu qua dau tw, hiéu qua san xuit kinh doanh cung cip

dich vu ciia té chirc phat hanh

7.3.1.Tinh hinh ddu tw tgi cong ty me

Trong nam 2017, Coéng ty da kip thoi nam bit co hoi cua thi truong va thuc hién cac han muc dau

tu nhu sau:
Mua ¢6 phan tai cong ty TNHH Gach Hiép Thanh 7,7 ty dong
Pau tu mua xe, may 29.4 ty dong
Dau tu mo da va tram bé tong Pai Lao, Bao Loc: 38,0 ty dong
Dau tu tram bé tong huyén Di Linh: 2,1 ty dong
Pau tu ving nguyén liéu 0,1 ty dong
Téng cong 77,3 ty dong

7.3.2.Ddu tw vao cong ty con
% Cong ty TNHH Gach Hi¢p Thanh

Cong ty con hoat dong ddc 1ap trong viéc san xuét va tiéu thu san pham gach tuynen phuc vu nganh
xay dung. Nam 2017, doanh thu va san lugng van duy tri va ting nhe so véi nam 2016. Tuy nhién
Loi nhuén giam do Céng ty tién hanh sira chita ddu tu may moc thiét bi dé ning cong suit. Bén
canh d9, tién hanh du tu nha may san xuét bentonite.

Két qua kinh doanh ciia Cong tyTNHH Gach Hiép Thanh nhu sau:

DPon vi tinh: triéu déng

Chi tiéu Nam 2016 Nam 2017 % tang giam 9 thang 2018
1 Tong gia tri tai san 41.840 53.770 28,5% 61.51
2 Doanh thu thuan 46.649 46.702 0,1% 41.46
3 Loinhuan trudc thué 18.983 15.057 (20,6%) 14.69
4 Loinhuan sau thué 15.194 12.071 (20,6%) 11.15

Nguon: CTCP Khodng san va Vit liéu xdy dung Lam Pong
% Cong ty TNHH MTYV Hiép Thinh Phat
Cong ty TNHH MTV Hiép Thinh Phat: Cong ty con thuc hi¢n nhi€ém vu quan ly va khai thac cac

vung nguyén li¢u dam bao theo quy dinh cua Phap luat. Trong nam 2017 da hoan thanh nhiém vu
cung tng du san lugng cho cac nha may san xuat, ddm an toan trong cong tac khai thac khoang san.

DPon vi tinh: triéu déng

0 b4 r
Chi tiéu Nim2016  Nim2017  °'3ne ? thang
giam 2018
1 Téng gi tri tai san 9.412 10.243 8,8% 15.99
2 Doanh thu thuan 25.165 31.049 23,3% 21.18
3 Loinhuan trudc thué 3.430 5.674 65,4% 6.36
4 Loinhuan sau thué 2.744 4.528 65,0% 5.09
Nguon: CTCP Khodng san va Vit liéu xdy dung Lam Pong
www.fpts.com.vn "' 28

Fpt Securities



LBM . BAN CAO BACH

LB M

s Cong ty TNHH MTYV Bé Tong LBM - Dak Nong

Cong ty con hoat dong ddc 1ap trong viéc san xuét va tiéu thu san phim bé tong tuoi tai thi truong
Dik Nong.

* Cong ty TNHH MTV LBM Dék Néng duogc cong ty LBM mua lai tir thang 8/2017.

DPon vi tinh: triéu déng

STT Chi ti¢u Nim2016  Nim 2017 @g}g 9;3’;‘;@
1| Wb e i g 8.636 10.028 16,1% 12.44
2 Doanh thu thun 8.465 27.674 120,9% 19.23
3 L i e (2.270) 2,588 i 0.99
4 Loinhuan sau thué (2.270) 2,404 i 0,89

Nguon: CTCP Khodng san va Vit liéu xdy dung Lam Pong

7.4. MOot sb chi tiéu vé két qua kinh doanh ciia cong ty

Cong ty me
Don vi tinh: triéu dong
STT Chi iu 16 2007 gam 2018
1 Tbng gia tri tai san 229.452  329.934 43,79%  313.564
2 Doanh thu thuan 296.379  498.000 68,03%  350.861
3 Gi4 von hang ban 215.084  412.245 91,67%  288.301
4  Loinhuan gop 81.295 85.756 5,49% 62.560
5 Doanh thu hoat dong tai chinh 5.529 6.715 21,45% 7.591
6  Chi phi tai chinh 200 530  165,00% 2.343
7  Chi phi ban hang 12.633 14.798 17,14% 2.676
8 Chi phi quan ly doanh nghi¢p 26.464 32.341 22.21% 25.396
g  Loinhuln tirhoat dong kinh 47527 44801 (TA%) o oa
10 | Loinhuan khac 67 118 76,12% (1.101)
11 Tong loi nhudn ké toan trude thué 47.594 44.920  (5,62%) 38.635
12 Chi phi thué TNDN hién hanh 8.572 7.760  (9,74%) 6.681
13 Chi phi thué TNDN hoan lai - - -
14 Loi nhun sau thué TNDN 39.022 37.160  (4,77%) 31.954
15 Lai co ban trén mot ¢6 phiéu i i i
(dong)
Nguon: BCTC céng ty me nam 2017 da kiém todn va BCTC céng ty me quy I nam 2018
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Bio cdo tai chinh hop nhit

DPon vi tinh: Triéu do”‘ng

% tang 9 thang

Chi tiéu NEm 2016 Nam2017 Soe
1 Tbng gié tri tai san 250311 349.723  39,72%  321.972
2 Doanh thu thun 327273 542471 6575%  379.615
3 Gi vén hang ban 219.938 427390  9432%  292.573
4 Lginhuan gop 107335 115.081 7,22% 87.042
5 Doanh thu hoat dong tai chinh 1.138 1.166 2,46% 433
6  Chiphi tai chinh 200 530 165,00% 2343
7 Chi phi bén hang 12.731 15039 18,13% 2.955
8 | Chi phi quan Iy doanh nghiép 31.756 39.968  25,86% 30.439
9 Loinhudn tr HDKD 63.787 60.710  (4,82%) 51.739
10 Loi nhuan khéc 158 (49) - (1.067)
11 Téng loi nhudn truéc thué 63.945 60.661  (5,14%) 50.672
12 Chi phi thué TNDN hién hanh 13.047 12075 (7,45%) 11.601
13 Chi phi thué TNDN hoan lai (99) Q7 ] 373
14 Loi nhuan sau thué TNDN 50.996 48614 (4,67%) 39.444
15 ?;O‘ncg")r 2L TG0 s 5.507 5499 (0,15%) 4384

Nguon: BCTC hop nhdt nam 2017 da kiém todn va BCTC hop nhat quy Il ndm 2018

Trong nam 2017, thi trudng bat dong san trong nude ting trudng kha tt, tir d6 tao diéu kién cho sy
phat trién cuia cac cong ty trong linh vic xdy dung va cung cap vit liéu xay dung, trong d6 c6 LBM.
Doanh thu thuan nim 2017 dat 542.471 triéu dong, ting 65,75% so voi nam 2016. Gia tri Tong tai
san dat 349.723 tri€u dﬁ‘)ng, tang 39,72% so voi ndm 2016, dac biét trong nam LBM da thyc hién
tang s6 luong c6 phan tai Cong ty con Hiép Thanh 1én 80,4% Qua déchuyén Cong ty CP Hiép
Thanh thanh Céng ty TNHH Gach Hiép Thanh dé giam chi phi quan lydiéu hanh, ting ning suit
san xudt dé phuc vu cho cac hoat dong san xuét kinh doanh ctia cong ty.

Nam 2017, Thi phan bé tong thuong pham trong toan tinh Lim ddng ctia Cong ty c6 sy ting trudng
t6t. Tuy nhién, di cling voi mé rong thi phan, Cong ty dachi truong giam gia ban ddi véi san pham
bé tong thuong pham dé phat trién 6n dinh. Ngoai ra, san pham cao lanh tiéu thu chdm do thi trudng
chua c6 nhu cau. Vi vdy, loi nhuan trudc thué giam nhe so v6i nim 2016.Cong ty dang trong qué
trinh du tu, mo rong quy mo, do d6 can co thoi gian dé quy trinh san xuét, kinh doanh di vao 6n
dinh va tang truong.

7.5. Trinh d§ cong nghé
Lién tuc trong nhirg nim qua, Cong ty da tip trung dau tu md rong san xuat va dau tu chiéu siu
nham hoan thién cong nghé san Xuét, tang nang luc san Xuét, chét luong - san lugng san phém, da
dang hoa san pham san xudt va di dat trinh d6 cong nghé tién tién so véi cac doanh nghiép trong
cung nganh. Cu thé nhu sau:
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7.6.

Cong nghé ché bién cao lanh: V&i cong nghé ché bién cao lanh ciia Xi nghiép Hiép Tién,
Cong ty di cho ra cac san phim cao lanh chat luong cao thay thé cho cao lanh nhap khau tir
cac nudc khac trong khu vuc. San phém da duoc xuét khau sang Nhat Ban, Han Quéc. Linh
vuc st dung: san Xuét gém su, vat liéu chiu Itra, sir v€ sinh, son.

Cong nghé san xuat vat liéu chiu ltra: Trong nam 2010 Céng ty da dau tw mé rong xi nghiép
Hiép An véi thiét bi may moc tién tién dé nang cong suat va chit luong san pham. Dong
thoi da dang hoa cac mat hang vat li¢u chiu lra. San phém chu yéu: éng st chiu nhiét, 80%
san pham san xuat ra xudt khau truc tiép sang thi truong Han Qudc str dung trong linh vuc
rot duc kim loai.

Cong nghé san xuit gach ngodi tuynen: Nam 2008 Cong ty di dau tu 15 ty vao day chuyén
san xudt gach tuy nen tai Xi nghiép Thanh My dé nang cong suat 1én gap doi.

San xuat theo cong nghé tién tién v6i hé thong 10 nung say tuynen (nha may Hiép Thanh -
Cong ty Co phan Hiép Thanh 1a nha may san xuat gach ngéi theo cong nghé 10 nung siy —
tuy-nen dau tién tai tinh Lam Pong ra doi nam 1997). Nam 2017 Céng ty Hiép Thanh da
tién hanh dau tu mai day chuyén tao hinh gach, qua d6 giam lao dong, ting cong suit.

Nim 2017, Cong ty di tién hanh xay dung nha may ché bién Bentonite tai Cong ty TNHH
Gach Hiép Thanh, nham ché bién cac san pham tir mo nguyén liéu Bentonite ctia Cong ty.
Cong nghé san xuit bétong thuong pham: Trong nhitng ndm qua, Cong ty lién tuc dau tu mo
rong cac tram tron trén pham vi ca Tinh Lam Dong va Tinh Dik Nong. Cong ty chii trong
dau tu may moc thiét bi cling nhu xe may phuc vu voi cong nghé tién tién. dan thay thé
nhirng coéng nghé cii truée day. Hién nay Cong suit bé tong thuong pham toan cong ty da
dat trén 150.000m3/ nam.

Hoat dong Marketing

Cong tac marketing tai Cong ty ngay cang duoc Ban l1anh dao chu trong va dugc xem 1a nhiém vu
tién quyét trong viéc nang cao vi thé canh tranh cta doanh nghiép trén thi truong. Cong ty ludn cam
két mang dén cho thi trudng nhitng san phim chat luong nhat, mang dén cho khach hang su hai

long cao nhat khi stir dung cac san pham cua cong ty.

7.6.1.Hoat djng tiép thi theo tirng logi sin pham

bdi v6i san phém ti€u thu ndi tinh (gach, da, bé tong), hoat dong marketing s¢ do by phén ban hang
ctia cac Xi nghiép truc tiép thuc hién. San pham dugc phan phdi chu yéu qua hai kénh phan phdi

sau:
Gach, da 1é thong dai Ngudi sir dung cud
cung (ho gia dinh)
Ngurdn sir dung cudi eing (cde cong trinh xay dung,
|§"- tong, cong trinh giao théng, hd dan tiéu thu véi s6 luong
Gach, da lém)
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Déi voi cac san pham c6 thi truong tiéu thu trén pham vi ca nude va xuit khiu (cao lanh, ng st
chiu nhiét): Phong Kinh doanh cta Cong ty thuc hién cong tic Marketing. San pham duoc tiéu thu
qua hai kénh phén phdi truc tiép dén cac Cong ty san xuit cong nghiép va gian tiép théng qua céc
Cong ty thuong mai.

Bén canh d6, cac hoat dong marketing cho hoat dong xuét khau cling dugc cong ty déy manh. Hién
nay, 80% san phém st chiu nhi¢t phuc vu cho nganh luyén kim va hoéa chit hién nay duoc Xuét
khau sang thi truong Han Qudc véi san lwong va kim ngach hing nim ting binh quan 10%/nim.
Hién tai Cong ty ciling d3 xuat khau hang qua cac Céng ty thuong mai dén thi trudng Théi Lan,
Indonesia. Cong ty ciing dinh hudng s& phat trién mang ludi phan phdi sang thi trudng Chau Au.

Song song véi viée duy tri va cing cb thi trudng, thAm nhdp va phat trién thi truong méi vé linh vire
st dung 1an dia ban tiéu thy, LBM khong ngimg cong tic quang ba thuong hiéu thong qua viée
tham gia hoi cho chuyén nganh trong nude va hoi chg qudc té.

7.7. Nhin hi¢u thwong mai, ding ky phat minh sing ché va ban quyén

7.7.1.Logo Cong ty: .

LB M

Giai thich y nghia: Mau dé bén trong, mau xanh bén ngoai biéu thi cho quan niém séng ciia nguoi
A Pong 1a “xanh vo, d6 long”.

Hinh tam gidc cach di¢u :
e Mai nha Rong (ngdi nha truyén thdng cia cac dan toc TAy nguyén);
e Hinh cdy thong (mot loai cdy dic trung va phd bién cia Lam Pong);
e Biéu thi gian d0 pha hé 3 ciu tir trong cong nghé san xuat vat liéu nung.
Ba dudng cong phdi hop kiéu tam gidc: biéu thi sy sap xép hat vat liéu.
Hinh tron: biéu thi cho sy toan ven.
Ba dinh duoc phan bé déu trén hinh tron biéu thi cho: Thién, dia, Nhan.
LBM: Tén viét tit cia Lam Dong Minerals & Building Materials Joint Stock Company.
7.7.2.Cdc sin pham, dich vu ding ky nhan hiéu thwong mai, phdt minh sing ché va bin quyén

Nhim phuc vu cho ¢ong tic quang ba thuong hiéu, timg budc khing dinh hang hoa cia minh trén
thi trudng trong nudc va qudc té, ddng thoi nhan thuc tim quan trong trong viée dang ky nhin hiéu
hang héa nham tranh tranh chip vé nhin mac, trong nhitng nim gan day Cong ty da thuc hién ding
ky nhan hi¢u cho cac san phém san xuit ra va da tao ra duoc vi thé nhét dinh trén thi truong. Nguoi
st dung da quen vdéi thuong hiéu LBM véi cdc nhan mac: gach tuynen Thanh MY, cao lanh HTK,
cao lanh DQK, éng st Hiép An, bétong Hi¢p Luc.

Pong thoi ké tir ndm 2002 thi thuong hiéu LBM ciing di dugc ding ky bao ho tai cuc s hitu tri tué
Viét Nam.
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7.8. Cac hop dong 16n dang dwoc thue hién hoiic da duwoc ky két:
Pon vi tinh: dong

STT Tén Khach Hang San Pham Doanh thu dy kién
1 Congty BMT Fico E;O Lanh, VL chiu 2.7000.000.000
2 Cong ty Mai Long Phu Cao lanh 6.000.000.000
3 Cong ty Fritta Cao lanh 1.700.000.000
4 Cong ty Con Q VL chiu Itra 1.700.000.000
5 Cong ty FNP Cao lanh 2.700.000.000
6 Cong ty Maruto Cao lanh 600.000.000
7  Cong ty Eun Sung VL Chiju Itra 4.000.000.000
8 Cong ty J-Won Cao lanh 1.200.000.000
9 Cong ty Eun Sung VL Chiu lua 4.000.000.000
10 Cong ty Jin Jin VL chiu ltra 4.000.000.000
11 Congty TNHH Xay dung Thanh An Bé tong, gach, da 8.000.000.000
12 Congty XD S6 Mot - Viét Nguyén Bé tong, gach 10.000.000.000
Toéng Cong 46.600.000.000
Nguon: CTCP Khodng san va Vit liéu xdy dung Lam Dong
8. Bio cdo két qua hoat dong san xuit kinh doanh 2 nim gin nhét

8.1. Tom tat mdt so chi tiéu vé hoat ddng san xuit kinh doanh ciia cong ty

Két qua hoat dong san xuit kinh doanh ciia cong ty me

Don vi tinh: Triéu do”‘ng

Chi tiéu Nam 2016 Nam 2017 Tang/ giam 9 thang 2018
1 Tong gia tri tai san 229.452 329.934 43,79% 313.564
2 Tai san ¢b dinh 94.323 120.185 27,42% 144.346
3 Doanh thu thuan 296.379 498.000 68,03% 350.861
4 Loi nhuan trt HDKD 47.527 44.801 (5,74%) 39.736
5 Loi nhuan khac 67 118 76,12% -1.101
6 Loi nhuan trude thué 47.594 44.920 (5,62%) 38.635
7 Loi nhuén sau thué 39.022 37.160 (4,77%) 31.954

Nguon: BCTC céng ty me nim 2017 da kiém todn va BCTC céng ty me quy I nam 2018
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Két qua hoat dong san xuit kinh doanh hop nhat

Pon vi tinh: Triéu d‘&ng

STT Chi tiéu Nim2016  Nim2017  Ting/gism 9 théng 2018 |
1 Tong gid tri tai san 250311 349.723 39,72% 321.972
2 Taisan cd dinh 101.284 134.039 32,34% 156.283
3 Doanh thu thudn 327.273 542.471 65,75% 379.615
4 Loinhuan tir HDKD 63.787 60.710 (4,82%) 51.739
5 Loinhuan khic 158 (49) - -1.067
6 Loinhuan trudc thué 63.945 60.661 (5,14%) 50.672
7 Lginhufn sau thué 50.996 48.614 (4,67%) 39.444
g (1;;(/))16 lgi nhufn tra c0 tirc 15% 250 ) ]

Nguon: BCTC hop nhdt nam 2017 da kiém todn va BCTC hop nhat quy Il ndm 2018

8.2. Nhirng nhan t6 anh hwéng dén hoat dong san xuit kinh doanh ciia cong ty

Thudn lgi

LBM c6 d6i ngli CBCNV nang dong, sang tao, ndi bd doan Kkét. Tap thé CBCNV cua LBM la
su két hop hai hoa gitta doi ngti CBCNV tré, nang dong, sang tao va mot thé hé cac can bod ¢o
nhiéu kinh nghiém, tat ca déu trén dudi mot long, nd luc phén d4u lao dong san XUut, tao ra strc
manh to 16n gép phan quan trong vao sy thanh cong cia cong ty.

Nhimng nim gan day, trén dia ban thanh phd Pa Lat va cac ving 1an can, xuét hién nhiéu nha
dau tu, dau tu vao cac linh vuc du lich, gidi tri, nghi dudng, xay dung co so¢ ha téng... tr do
phat sinh nhu cau 16n vé ngudn vt lidu xdy dung.

Nén kinh té Viét Nam d3 c6 chuyén bién tich cuc va phat trién sau khi Viét Nam hoi nhap sau
rong voi Thé gidi. Pay 1a yéu té thuan loi cho nganh khai thac khoang san trong nudc noi
chung va Céng ty noi riéng, ngay cang nhiéu co hdi hop tac voi cac dbi tac nude ngoai, hoc hoi
va chuyén giao cong nghé san xuat hién dai trong méi trudng kinh doanh toan cau.

Hé thong phan phdi cua Cong ty duge cung ¢, mé rong, chinh sach phan phdi san pham linh
hoat va hi€u qua.

Trit lwong nguyén liéu - khoang san tai cac mé ciia cong ty van con, ngoai ra Cong ty di nhan
chuyén nhuong dugc mé P4 tai TP Bao Loc, Tinh Lam Pong véi trit lugng 16n giap cho LBM
chu dong duoc nguyén liéu dau vao, dam bao cho ké hoach phat trién 1au dai cia cong ty.

Su quan tam, chi dao kip thoi cua lanh dao UBND, cac sé ban nganh tinh Lam Déng.

Kho khan

Tinh trang canh tranh ngay cang gay git ctia nganhkhoang san va vat liéu xay dung, dac biét 1a
ttr cac cong ty co nguén lgyc manh. Sy canh tranh da 1am cho céac loai chi phi, dac bi¢t 1a chi phi
ban hang va chi phi quan 1y Cong ty tdng nhanh.

Viéc thi phan cia LBM chi yéu tip trung & LAm Pong va céc tinh l4n can ciing 1a mot han ché
nhit dinh.
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- Voi dac thu kinh doanh trong linh vuc khai thac khoang san va vat li¢u xay dung, vi tri va trir
lugng cac mé 1a dac biét quan trong. Du cong ty ludn tim kiém cac mé mai nhung van dé vé
thii tuc xin gidy phép ciing nhu tim kiém cac mé pht hop véi cong ty ludn 13 mot kho khan ma
lanh dao LBM ludn phai d6i mit.

- Tinh hinh kinh t& toan cau luén c6 sy bién dong da anh hudng tiéu cuc dén qua trinh kinh
doanh cua cac doanh nghi¢p néi chung va ctia Cong ty noéi riéng. Gia ca nguyén vat li¢u lam
tang cac khoan chi phi, anh huéng dén hoat dong va loi nhudn cua cong ty cd phan khoang san
va vat liéu xay dung Lam Béng.

9. Vi thé ciia cong ty so véi cac doanh nghiép khic trong cing nganh

9.1. Vi thé ciia cong ty trong nganh
Vi thé ciia Cong ty trong nganh so voi cac Cong ty ciing nganh nghé vé quy md tai san va doanh thu
hang nim, LBM 1a Céng ty c¢6 quy md vira. Duéi ddy 1a mot s6 sé lidu cua cc cong ty Viét Nam c6
nganh nghé tuong ty va LBM tai thoi diém cudi nam 2017.

Pon vi tinh: Ty dong

STT Chi tiéu LBM ACE ACC BTD VXB \
I  Higu qud hoat dong va Tai san, Nguon vén tinh dén 31/12/2017
1  Doanh thu thudn 542,47 256,82 276,20 966,65 208,43
2 Loinhuan trudc thué 60,66 18,65 33,31 58,85 6,39
3 Loi nhuén sau thué 48,61 15,01 26,40 46,87 5,11
4 Téng Tai san 349,72 119,75 332,88 646,77 187,34
5 Vbn chu s hitu 231,34 71,31 223,57 222,07 63,30
6  Véndiéulé 85 30,51 100,00 64,14 40,49
II | Mt sé chi tiéu tai chinh tinh dén 31/12/2017
LNST/DTT 8,96% 30,88% 9,56% 4,85% 2,45%
LNST/VCSH 21,01% 21,05% 11,81% 21,11% 8,07%
LNST/ Tai san 13,90% 12,53% 7,93% 7,25% 2,73%
4 ﬁ%ﬁhD‘j%“TﬂT’“é‘n tr 11,19% 6,69% 11,30% 6,07% 1,19%

Nguon: Bdo cdo tai chinh ndm 2017 da kiém todn ciia cdc Cong ty

Vé6i quy mé vén va tai san, LBM 1a doanh nghiép thudc loai vira va nho, nhung qua so sanh cac chi
tiéu danh gia voi mot sé doanh nghiép tuong dong, LBM la doanh nghiép c6 kha ning sinh 15i va
hi€u qua hoat dong tuong dbi cao. Riéng thudc khu vyuc tinh Lam Déng, LBM la mot don vi manh,
kinh doanh ¢6 hiéu qua trong linh virc san xuét Vat liéu xay dung va Khai thac ché bién khoang san.
Tt mot DN chi c6 2 xi nghiép truc thudc nam 1994 voi quy mod nhd, cong nghé lac hau. Tinh dén
nay, LBM da c6 5 don vi truc thudc va 3 cong ty con truc thude voi cong nghé thiét bi tién tién va
khong ngimg phat trién vé quy mo san xuat.
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9.2. Trién vong phat trién ciia nganh Vit liéu xay dung tai Viét Nam

Cung v6i xu hudng phat trién manh cta nganh Xay dung trong nhirng nim vira qua, nhu cau vé vt
liéu xay dung ciing twong tmg ting nhanh. Theo béo céo cua Tong cuc Théng ké, nganh Xay Dung
trong nam 2017 duy tri ting trudong kha vai toe do 8,7%%, dong gop 0,54 diém phan trim vao mirc
tang trudng chung, ding thtr ba trong sé cac nganh dong gop diém phan trim vao muc ting GDP ca
nuée. Bén canh d6, Chinh phu khong ngimg ddy manh tai co cdu, c6 phan hoa cac doanh nghiép
tryc thude bd xay dung, gbp phan giup hoat dong dau tu, kinh doanh c6 khoi sic. Téng gia tri san
xuét kinh doanh cua 15 Doanh nghi¢p thuoc Bo Xay dung dat 104% ké hoach nim, tang 11,1% so
vo1 nam 2016.

Hon thé nita, theo D& 4n Tai co ciu nganh Giao thong Van tai, trong do, dé an yéu cau linh vuc
duong bo dén nim 2020 tap trung dau tu xay dung va hoan thanh 2.000 km duong cao tdc. Theo
tinh toan cta Bo Giao thong Van tai, tong nhu ciu von dau tu phat trién két ciu ha tang giao thong
Viét Nam giai doan 2016 - 2020 u6c tinh khoang 1.015.000 ty ddng (khoang 48 ty USD, 1a nhu cau
vbn dau tu cho cac cong trinh giao thong do BO Giao thong Vén tai, cac Tong Cong ty nha nudc
quan 1y va cac cong trinh chu yéu tai Ha Noi, TP.HCM). Trong d6, duong bd c¢6 nhu ciu khoang
651.000 ty dong. Ngoai ra, theo quyét dinh cua Thu tuéng Chinh pha phé duyét diéu chinh Quy
hoach phat trién giao thong 2020, dinh hudng 2030, tong gia tri dau tu du kién cho dudng bd cao
toc 1a 392.379 ty dong (twong dwong hon 49.000 ty dong mdi niam). Véi nhitng yéu to do, cac
doanh nghiép trong nganh da xay dung néi chung va LBM noi riéng van dugc danh gia cao véi
nhiéu tiém ning phat trién.

9.3. Panh gia vé sy phit hop dinh huéng phat trién ciia Cong ty véi dinh hwéng ciia nganh,
chinh sach ciia Nha nwée va xu thé chung trén thé giéi

Cic ké hoach dinh hwéng ciia Cong ty trong thoi gian tdi
Nam 2017 véi tinh hinh san xuat — kinh doanh canh tranh quyét liét, cic cong trinh xay dung dan
dung, cong nghiép co6 ting trudng, thi trudng bé tong phat trién tét. K& hoach va dinh hudng cua
Cong ty trong thoi gian toi1 nhu sau:
Vé té chire quan 1y:
- Tap trung ra soat, diéu chinh céac dinh muc kinh té - k¥ thuat, dinh muac lao dong cho tung
loai san phém phu hop voi cong nghé, thiét bi hién co.
- Panh gia ngudn nhan lyc dé c6 thé bd tri, diéu chuyén, dao tao va tuyén dung phu hop dap
g nhu cau SXKD cua Cong ty.
- Hoan thién Hé théng quan 1y chat luong ISO 9001 — 2008 dé ning cao ning lyc va hiéu qua
hoat dong.

Ve San xuat kinh doanh:
- Chu trong vé cong tac thu hoi cong ng nham lanh manh vé tai chinh, gidm rai ro va tang

hiéu qua str dung von. Han ché t6i da phat sinh ng khé doi va phan loai ng dé c6 cac bién
phap thu hdi cong no cu thé.

- Kiém tra, giam sat va thyc hién nghiém ngat quy trinh san xuit, quy trinh van hanh may
moc thiét bi, duy tu, bao dudng nham dam béao dn dinh chét luong san phém theo tiéu chuin
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d4 cong bd va cam két v6i khach hang, han ché sy cb k¥ thuét va khong dé xay ra tai nan lao
dong

- Tiép tuc ra soat dé hoan thién cac co ché quan 1y, quy trinh 1am viéc, quy trinh kiém soat noi
bd, quy trinh ban hang...

Tang cuong cong tac ki€ém soat, nhat la kiém soat chi phi san xuat, kiém soat chat lugng
nguyén liéu dau vao, dau ra va c6 bién phép ché tai nham tiét gidm chi phi

- Tim kiém, khao sat, danh gia chat luong, trit lvong dé dau tw mé rong ving nguyén licu
phuc vu san Xuét

Phat trién thi trudng xuat khau cac san phdm cao lanh va ng st chiu nhiét

Vé Tai chinh

- Theo ddi, kiém soat cac chi phi san xuét tai cic Xi nghiép trén co s¢ dinh murc kinh té - k¥
thuat d ban hanh nham quén 1y gia thanh va kip thoi chin chinh nhimng chi phi bt hop 1y

- Ludn ki€ém soat dong tién luan chuyén, tang vong quay von nham st dung c6 hi¢u qua nhat
nguon von cho hoat ddng san xuat — kinh doanh

- Téang cudong cong tac thu hoi cong ng, dam bao thanh toan dén han, han ché no qua han va
khong dé phat sinh ng x4u.

Danh gia sw phu hop

Qua su danh gid, phan tich tinh hinh vé téc d6 phat trién ctua nganh Xay dung trong thoi gian t6i
cling nhu tién trinh phét trién co so ha tng caa Chinh phu, c6 thé noi chién luge va dinh hudng
phat trién ciia LBM 14 hoan toan phu hop vé6i dinh huéng ctia nganh va chinh sach cua Nha nudc.

10.  Chinh sach d6i véi nguoi lao dong

10.1. S6 lwgng va co ciu nguoi lao dong trong cong ty

Tong s6 lao dong trong Cong ty tinh dén ngay 30/06/2018 1a 516 ngudi v6i co cu nhu sau:

Tiéu chi S6 lwong (nguwoi)

I Theo trinh d¢ lao dong 449 100,0%
Trinh d6 dai hoc, cao déng 91 20,2%

Trinh d6 trung cap 27 6,0%

Trinh d6 lao dong pho thong 331 73,8%
II  Theo loai hop dong lao dong 449 100,0%
Hop ddng khong thoi han 369 81,1%

Hop dong xac dinh tir 1-3 ndm 80 18,9%
III  Theo tinh chit lao dong 449 100,0%
Truc tiép san xuét 373 83,0%
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Khong tryc tiép san xut 76 17,0%
IV~ Theo gi6i tinh 449 100,0%
Nam 348 77,5%
Nir 101 22,5%

Nguén: CTCP Khodng san va Vit liéu xdy dung Lam Dong
10.2. Chinh sach dao tao, lwong thwéng, ché do phuc loi
Chinh sich dao tao va phat trién

Cong ty xem dao tao va phat trién 1a mot sy du tu dai han tich cuc cho d6i nglii CBCNV, lam nén
tang cho céac chién luoc phat trién lau dai. Cac hoat dong bdi dudng, hoc tip nang cao kién thirc vé
trinh d chuyén moén luén dugc quan tdm ding myc. Cong nhan truc tiép san xuét duoc dao tao va
tap huan dinh ky theo ding chuyén mén, dam bao du tiéu chuan timg cong viéc theo yéu cau cia
Cong ty ciing nhu ctia co quan Nha Nude. Can bo quan 1y duge cir di hoc cac khéa ngdn han dé cap
nhat kién thirc, tao diéu kién thudn lgi dé hoc tip nang cao chuyén mon

Chinh sach lwong, thuwéng, phuc lgi

Cong ty c6 chinh sach khen thuéng xtimg dang va kip thoi ddi voi nhitng tip thé, ca nhan c6 thanh
tich xudt sic trong lao dong, c6 sang kién cai tién k¥ thuat giup nang cao ning suat lao dong va hiéu
qua kinh doanh.

Van dong, tao su gén bé mat thiét gilta cong nhan lao dong va cép quan ly nham tao moi truong
lam vi¢c vui vé, taing dong luc lam viéc cho toan thé cong nhan vién lao dong. Ludn quan tam,
cham soc strc khoe ctia ngudi lao dong mot cach dung muc, dam bao tot cac quyén loi clia nguoi
lao dong nhur: céac ché d6 bao hiém, kham strc khoe dinh ky,...

Cac ché d chinh sach khac d6i véi nguwoi lao dong

- Ché d6 1am viéc: Cong ty t chirc 1am viéc 8 gid/ngay va 40 gid/tuan.

- Ché d6 nghi phép, nghi 1&, Tét: theo quy dinh ctia phép luat.

- Bao hiém x3 hoi, Bao hiém y té, Bao hiém that nghiép: Cong ty thuc hién dong bao hiém bit
budc 100% cho ngudi lao dong.

- Diéu kién lam viéc: Cong ty trang bi ddy du cac phuong tién lam viée can thiét cho can bo cong
nhan vién, 4p dung ché d6 dinh ky kiém tra strc khoé cho toan thé CBCNV trong Cong ty mdi
nam mot 1an. Bén canh d6, cac cong tic bao ho an toan lao dong, phong chdng chay nd ciing
duge Cong ty quan tAm dung mirc. Cong ty di ban hanh hé théng cac qui dinh vé an toan lao
dong, to chtc huin luyén an toan lao dong, phong chéng chay nd cho cong nhan vién; to chirc
kiém tra dinh ky vé an toan cua cac thiét bi may moc, vi mot méi truong 1am viée an toan, giup
can by, nhan vién lao dong an tam thuc hién hoat dong san xuét kinh doanh.

Su tuan thu phap luat cia nhan vién.

Moi ¢4 nhan trong Cong ty nghiém tic tuan tha quy dinh cta phap luit lao dong, thué, cac ndi quy,
quy ché, thoa udc da duge ban hanh nhu: ky hop dong lao dong, chap hanh tét noi qui Cong ty, tuan
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tht moi quy dinh vé ndp thué thu nhdp ca nhan, bao hiém x3 hoi, bao hiém y té, bao hiém that
nghiép.

11.  Chinh sach ¢6 tire

Cin ctr Diéu 18 t6 chirc va Hoat dong Cong ty, chinh sach phan phdi ¢ tirc ciia Cong ty nhu sau:
Cong ty chi duoc tra ¢d tirc cho cac c¢b dong khi kinh doanh c6 13i va da hoan thanh nghia vu ndp
thué va nghia vy tai chinh theo quy dinh ctia phap luat. C6 dong duoc chia cb tirc theo ty 18 von
gop. Cb tirc duoc chi tra tir loi nhuén giit lai cia Cong ty nhung khong duoc vuot qua mic do
HDQT dé xuat sau khi dd tham khao ¥ kién cac c6 dong tai Pai hoi dong cd dong. Hoi ddng quan
tri c6 thé thanh toan cb tic giita ky néu xét thay viéc chi tra nay phu hop v6i kha ning sinh 10i cua
Cong ty. HDQT c6 thé dé nghi Pai hoi dong cb dong théng qua viée thanh toan toan bd hay ting
phan cd tirc bang tién mit hodc c6 phiéu va HPQT 1a co quan thuc hién nghi quyét vé viéc nay.

Ty 1¢ chia cb tirc qua tirng nim:

Niam Ty 18 c6 tiec/Ménh gia Hinh thirc chi tra Tinh trang

2014 10% Tién mat Da chi tra
2015 25% Tién mit Da chi trd
2016 15% Tién mit Da chi trd
2017 25% Tién mit Da chi trd

Nguén: CTCP khodng san va vit liéu xdy dung Lam Pong
12. Tinh hinh tai chinh

12.1. B4ao c4o vé von diéu 1¢, von kinh doanh va tinh hinh s dung von diéu 1¢, von kinh
doanh:

Cong ty C6 phan khoang san va vat liéu xdy dung Lam Pong lubn st dung va quan 1y vén gop cua
cd d6ng va von kinh doanh theo ding cac quy dinh cua phap ludt va dang muc dich, quy dinh tai
Diéu 16 t6 chirc hoat dong cong ty.

12.2. Trich khiu hao TSCD:

Tai san ¢ dinh hitru hinh dugc thé hién theo nguyén gia trir hao mon lity ké. Nguyén gia tai san cb
dinh hitu hinh bao gém gia mua va toan bd cac chi phi lién quan khac lién quan truc tiép dén viéc
dua tai san vao trang thai sin sang st dung. Truong hop mua tai san ¢d dinh duoc kém them thiét
bi, phu tiing thay thé thi x4c dinh va ghi nhan riéng thiét bi, phu ting thay thé theo gia tri hop 1y va
duoc trir (-) khoi nguyén gid tai san c¢b dinh hitu hinh.

Nguyén gia tai san ¢ dinh hitu hinh duoc khau hao theo phuwong phap duong thing trong sudt thoi
gian hiru dung du tinh cua tai san.

Nha cira, vat kién tric 05 — 25 nam
May moc, thiét bi 02 — 16 nam
Phuong tién van tai, truyén din 03 - 12 nam
Thiét bi, dung cu quan Iy 03 — 05 nim
Cay lau nam va tai san khac 03 — 07 ndm
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12.3. Mirc lwong binh quan:

Luong nhan vién binh quan cia nguoi lao dong trong Cong ty trong nam 2017 la
7.982.338d6ng/thang/ngudi. Cong ty thuc hién day du cac quy dinh vé bao hiém, cac khoan luong,
thuong, phu cp.

12.4. Thanh toan cac khoan n¢ dén han:
Cong ty ludn thanh toan day du, dang han cac khoan ng vay, ciing nhu no cta khach hang.
12.5. Cac khoan phai ngp theo luit dinh:

Cong ty ludn ndp dang va du cac khoan thué gia tri gia ting, thué thu nhap doanh nghiép,... theo cac
quy dinh ctia Nha nudc.

12.6. Trich lap cac quy theo luat dinh:

Viéc trich 1ap va str dung cic quy hang nam s& do Pai hoi dong cb dong quyét dinh. S6 du cac quy
tai thoi diém cudi ndm 2016 va nam 2017 nhu sau:

Cong ty me
DPon vi tinh: triéu déng
STT Chi tiéu 31/12/2016 31/12/2017 30/09/2018
1 Quy dau tr phat trién 19.131 19.131 72.429
2 Quy khen thuong, phuc loi 518 518 518

Téng cong 19.649 19.649 72.947
Nguon: BCTC céng ty me nam 2017 da kiém todn va BCTC céng ty me quy I nam 2018
Bio cdo tai chinh hop nhit

Pon vi tinh: triéu d(fng

STT Chi tiéu 31/12/2016 31/12/2017 30/09/2018
1 Quy dau tu phat trién 23.555 23.555 76.853
2 Quy khen thudng, phuc loi 896 884 882
Tong cong 24.451 24.439 77.736

Nguon: BCTC hop nhdt nam 2017 dé kiém todn va BCTC hop nhat quy IlIncm 2018
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12.7. Tong dw no vay:
Cong ty me
Pon vi tinh: triéu dé‘ng
STT Chi tiéu 31/12/2016 31/12/2017 30/09/2018
1 Vay vano thué tai chinh ngén han - - -
Tong cong - - -
Nguon: BCTC céng ty me nim 2017 da kiém todn va BCTC céng ty me quy lndm 2018
Bio cdo tai chinh hop nhét
DPon vi tinh: triéu do”‘ng
STT Chi tiéu 31/12/2016 31/12/2017 30/09/2018
1 Vay vang thué tai chinh ngan han - - -
Tong cong - - -
Nguon: BCTC hop nhat nam 2017 dé kiém todn va BCTC hop nhat quy IIT nim 2018
13.  Tinh hinh cong n¢ hién nay:
13.1. Cac khoan phai thu cia Cong ty
Tinh hinh ng phai thu tai thoi diém cudi nam 2016, 2017 va 30/09/2018nhu sau:

Cong ty me
Pon vi tinh: triéu dé‘ng
STT Chi tiéu 31/12/2016 31/12/2017 30/09/2018
1 Cac khoédn phai thu NH 85.015 126.891 75.306
2 Phai thu khach hang 58.194 131.205 72.695
3 Tré trude cho ngudi ban 23.881 2.098 8.673
4 Céac khoan phai thu khac 14.031 8.395 10.647
5 Du phong phai thu khé doi (11.092) (14.807) (16.710)
6 Cac khodn phai thu dai han 1.152 1.065 1.297
7 Phai thu dai han khac 1.152 1.065 1.297
Tong cong 86.167 127.956 76.603
Nguon: BCTC céng ty me nim 2017 da kiém todn va BCTC céng ty me quy I nam 2018
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Bio cdo tai chinh hop nhit

Pon vi tinh: triéu d(fng

STT Chi tiéu 31/12/2016 31/12/2017 30/09/2018

1 Cac khodn phai thu NH 85.359 129.227 71.208

2 Phai thu khach hang 62.054 137.713 74.647

3 Tra trude cho nguoi ban 24.447 2.128 8.671

4 Céac khoan phai thu khac 11.062 5.320 5.728

5 Du phong phai thu khé doi (12.204) (15.936) (17.838)

6 Cac khodn phai thu dai han 1.152 1.065 1.297

7 Phai thu dai han khac 1.152 1.065 1.297

Tong cong 86.512 130.292 72.505

Nguon: BCTC hop nhat nam 2017 dé kiém todn va BCTC hop nhat quy IIT nam 2018
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Tinh hinh ng phai tra ciia Cong ty tai thoi diém cudi nim 2016, 2017 va 30/09/2018 nhu sau:
Cong ty me .
Don vi tinh: triéu dong

STT Chi tiéu 31/12/2016 31/12/2017 30/09/2018

1 No ngin han 66.848 128.969 93.395
2 Phai trd cho nguoi ban 20.179 98.577 39.235
3 Ngudi mua tréa tién trude 37.294 16.548 32.074
4 Thué va cac khoan phai nop NN 1.702 2.655 3.659
5 Phai tra cho nguoi lao dong 5.300 5.836 12.013
6 Chi phi phai tra 1.085 3.798 3.870
7 Céc khoan phai tra khac 769 1.037 2.025
8 Vay va ng thué tai chinh - - -
9 Dy phong phai tra ngan han - - -
10 Quy khen thuong, phuc lgi 518 518 518
11 No dai han - - -
12 Du phong phai tra dai han - - -

Tong cong 66.848 128.969 93.395

Nguon: BCTC céng ty me nim 2017 da kiém todn va BCTC céng ty me quy Il nam 2018
Bio cio tai chinh hop nhit

Pon vi tinh: triéu dé‘ng

STT Chi tiéu 31/12/2016 31/12/2017 30/09/2018

1 No ngin han 59.564 117.399 63.297
2 Phai tra cho nguoi ban 14.889 92.880 26.642
3 Ngudi mua tra tién trude 27.969 2911 7.698
4 Thué va cac khoan phai nop NN 5.241 5.960 7.297
5 Phai trd cho nguoi lao dong 7.494 9.478 14.775
6 Chi phi phai tra 1.091 3.974 3.871
7 Céc khoan phai tra khac 936 1.311 2.132

8 Vay va ng thué tai chinh - - -

9 Dy phong phai tra ngan han 1.047 - -
10 Quy khen thudng, phuc loi 896 884 882
11  No dai han 987 987 987
12 Du phong phai tra dai han 987 987 987
Téng cong 60.550 118.386 64.284

Nguon: BCTC hop nhdt nam 2017 da kiém todn va BCTC hop nhat quy Il ndm 2018
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Caéc chi tiéu tai chinh chu yéu

Pon vi

Fpt Securities

Cac chi tiéu tinh Cong ty me Cong ty hop nhit
Nam Nam Nam Nam
2016 2017 2016 2017
Chi tiéu vé kha ning thanh toin
Hé sb thanh toan ngén han Lan 1,61 1,22 2,33 1,61
Heé s6 thanh toan nhanh Lan 1,38 1,06 1,95 1,35
Chi tiéu vé co cAu vén
Hé sb No/Tong tai san Lan 0,29 0,39 0,24 0,34
Hé s6 No/Von chu s hitu Lan 0,41 0,64 0,32 0,51
Chi tiéu vé ning luc hoat dong
Vong quay hang ton kho Lan 14,32 22,44 10,08 15,99
Doanh thu thuan/Téng tai san Lan 1,47 1,78 1,50 1,81
Chi tiéu vé kha niing sinh 10i
{;lqlrliél:lhuén sau thué/Doanh thu o 13,17 7.46 15,58 8.96
ﬁg:l ‘;?Eﬁ‘;ﬁi‘rll thu¢/Von chu so % 26,15 20,44 2984 23,09
Loi nhuén sau thué/Tong tai san % 19,41 13,29 23,35 16,20
{;l‘i’liéﬁh“an tr HDKD/Doanh thu % 16,04 9.00 1949 11,19
Chi tiéu lién quan dén ¢ ph?ln
Thu nhép trén c6 phan (EPS) Pong - - 5.507 5.499
Nguon: BCTC kiém todn niam 2016, 2017
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Chi tiéu vé kha ning thanh toan

Chi s6 nay cho thdy kha ning thanh khoan ctia mot doanh nghiép, 14 chi tiéu dé cong ty c6 thé theo
doi tinh trang tai chinh trong ngén han, dam bdo khong roi vao tinh trang ki€t qué tai chinh. Nhin
chung, kha nang thanh toan cia LBM van & muc kha an toan khi 1 déng no ngén han duoc dam bao
boi hon khoang 1,5 dong tai san ngan han.

Trong bao céo hop nhét ciia cong ty, hé sé thanh toan ngin han cua LBM giam tir 2,33 1an xudng
con 1,61 1an, trong khi hé sb thanh toan nhanh cling co su sut giam tur 1,95 lan conl,35 lén,nguyén
nhan chi yéu do su gia ting trong khoan muc no ngin han ma cu thé 1a ng phai tra cho nguoi ban
tang tir 14,89 ty dong nam 2016 1én 92,88 ty dong ndm 2017. Piéu nay ciing cho thiy phan nao vi
thé cua LBM ddi v4i nha cung cép, tao diéu kién thuan loi trong qué trinh st dung von cta doanh
nghi¢p.

Chi tiéu vé co cau von

Hé s6 no ctia Cong ty cd xu hudng ting trong nim 2017, cu thé ty 1é no/ tong tai san tang tir 0,24
14n ndm 2016 1én 0,34 1an ndm 2017, ng/von chi s& hitu ting tir 0,32 14n 1én 0,51 1an. Viéce gia ting
nay chi yéu dén tir khoan no phai tra nguoi ban nhu di phan tich & trén. Tuy nhién, c6 thé thy viéc
gia ting ndy xudt phat tir viéc gia ting trong doanh thu trong nim cua cong ty tir 327,27 ty dong
nam 2016 lén 542,47 ty déng nam 2017, thém vao dod, viéc khong st dung no vay trong co cAu ng
cung véi ty 1& no dang con & muc kha thip cho thay kha ning tai chinh lanh manh ciia LBM.

Chi tiéu vé ning lrc hoat dong

Nhimng chi s6 ning lyc hoat dong ciia Cong ty co xu hudng ting trong nim 2017. Vong quay hang
ton kho ting tir 10,081an 16n15,99 lan cho thiy su hiéu qua trong cong tac quan 1y hang ton kho,
lwrong hang xuét va luu kho trong nim nay. Pong thoi, hiéu suit str dung tai san c6 xu thé tangtir
1,501én 1,81 lan, nguyén nhan do toc do ting cua tong tai san thip hon so véi da ting trudng cua
doanh thu; cu thé doanh thu thuan tang65,75%, dat 542,471, trong khi téng tai san tang 39,72% dat
349,723 ty dong.

Chi tiéu vé kha niing sinh 10i

Trong ndm 2017, Cong ty di ddy manh viéc ddu tur mé rong quy mo cac tram bé tong va cac may,
xe dé mo rong thi phan kinh doanh trén toan tinh Lam Dong, do d6 doanh thu thuan hop nhat ciia
LBM ting 65,75%. Tuy nhién, trong nim 2017 Céng ty ghi nhan khoan muc gia vén hang nhap
turbin 14 126,55 ty déng, diéu nay lam gia vén hang ban nim 2017 ting manh so v&i 2016 (gia von
hang ban/ doanh thu thuan ting tir 67,20% 1én 78,79%). Diéu nay lam loi nhuan sau thué nim 2017
1a 48,614ty dong, giam4,67% so v6i nam 2016 (50,996ty dong).Theo do, ty sé6 ROE giam tir
29,84%con23,09%cho thfiy 1 déng von chi s& hitu ¢ thé mang lai 0,23d6ng loi nhuén sau thué cho
¢ dong, hé s6 ROA giam manh tir 23,35% con 16,20%, hé s6 ROS giam tir 15,58% con 8,96%, loi
nhuan ttrt HbDKD/Doanh thu thuan giam tur 19,49% con 11,19%.
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14. Héi dong quan tri, Ban Tong Giam ddc, Ban kiém soat, Ké toan truéng

14.1. Danh sach va so yéu Iy lich HPQT:

1 Lé Pinh Hién Chu tich HBQT 1964 250412901
2 Hau Vin Tuin Thanh vién HDQT 1966 250470269
3 Nguyén An Thai Thanh vién HDQT 1966 250376502
4 Nguyén Quang Trung Thanh vién HDQT 1961 250568114
5 Lé Van Quy Thanh vién HDQT 1976 250783035
6 Tran Hiung Phuong Thanh vién HDQT 1978 025029453
7 Luong Minh Nhat Thanh vién HDQT 1956 021731144
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< Ong Lé Pinh Hién — Cha tich Hi dong Quan tri

Gidi tinh Nam

Ngay thang ndm sinh 07/04/1964

Qué quan An Khé, Quynh Phy, Thai Binh
Dan toc Kinh

bia chi thuong tra

70 Pastuer, TP Pa Lat, Lam Pong

Noi sinh An Khé, Quynh Phy, Thai Binh
Quéc tich Viét Nam
S6 CMND 250412901 cap ngay 14/12/2015 tai CA Lam Ddng

Trinh d0 van hoa

10/10

Trinh d6 chuyén mén

K¥ su thuy loi

Qua trinh cong tac:

09/1981 — 9/1986

Sinh vién truong Pai hoc Thuy loi Ha Noi

10/1986 — 9/1987

Nhan vién ky thuat TT DH 2 Dai hoc Thuy loi Ha No1

10/1987 — 4/1996

Ph6 Giam ddc Xi nghiép san xuét vat liéu xay dung co ban —
Cong ty cong nghiép da xuat khau Lam Dong

05/1996 — 3/1998

Q.Giam déc Cong ty Xay dung Thuy loi 1 Lam Dong

04/1998 — 7/2000

Giam déc Cong ty Xay dung Thuy loi 1 Lam Pong

08/2000 — 10/2012

Chi tich HDQT kiém Giam doc Cong ty CP Pau tw va XD
Thuy logi Lam Dong

11/2012 — nay

Chi tich HDQT kiém Tong Giam doc Cong ty CP Dau tw va
XD Thuy lgi Lam Dong

01/2016 - nay

Chu tich HPQT kiém Téng Giam dbc Cong ty co phan Dau tu
va Xay dung 40

04/2011 - nay

Chi tich HDQT Céng ty c6 phan Khoang san va Vat liéu xy
dung Lam Pong

Chrc vu hién tai tai to chuc phat
hanh

Cha tich HDQT

Churc vu dang nam giit ¢ cac to
chure khéc

Chu tich HPQT kiém Tong Gidam d6cCong ty c¢d phan Pau tu
va Xay dung thuy loi Lam Pong

Chu tich HPQT kiém Téng Giam dbc Cong ty cd phan Dau tu
va Xay dung 40

Hanh vi vi pham phap luat Khong
Céc khoan ng dbi véi Cong ty Khong
Loi ich lién quan v6i Cong ty Khong

S6 ¢6 phan nam gitr

1.735.060 c6 phiéu chiém 20,41%/ von diéu 18

S6 ¢6 phdn dai dien CT CR Pau tw va
xay dung Thuy loi Ldm Dong

1.721.586 ¢6 phiéu chiém 20,25%/ von diéu 1é

So c6 phan ca nhan nam giir

13.474 ¢6 phiéu chiém 0,16%/ von diéu 1é

SO ¢6 phan s¢ hitu cua nguoi co
lién quan

Khong
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Ong Hau Vin Tudn — Thanh vién Hoi dong Quan tri

Gioi tinh Nam

Ngay thang nam sinh 05/05/1966

Qué quan Vinh M¥, Pht Loc, Thira Thién Hué
Dan toc Kinh

bia chi thuong tra

27 Thién Thanh, TP Pa Lat, Tinh Lam Déng

Noi sinh Vinh My, Pha Loc, Thira Thién Hué
Quéc tich Viét Nam
S6 CMND 250470269 cip ngay 17/09/2003 tai CA Lam Pdong

Trinh d6 van hoa

12/12

Trinh d6 chuyén mén

Ct nhan kinh té

Qua trinh cong tac:

01/1988 —11/1991

Ké toan lyc lugng Thanh nién xung phong tinh Lam Dong

12/1992-3/1999

Ké toan truong Xi nghiép san xuat vat lidu - Cong ty cong
nghi¢p da xuat khau Lam Dong

04/1999 —04/2000

Ké toan Cong ty Xay dung Thuy loi 1 Lam Ddng

05/2000 —07/2000

Ké toan truong Cong ty Xay dung Thuy Loi LAm Pong

08/2000 - 2016

Thanh vién HDQT kiém Ké toan truong Cong ty Xay dung
Thuy Lgi Lam Dong

Ph6 Chu tich HPQT kiém Ké toan truong Cong ty co phan

2017- nay Dau tu va Xay dung thuy loi Lam Pong
2015 - nay Truong ban kiém soat Cong ty co phan Pau tu va Xay dung 40
2013 - nay Thanh vién HDQT Céng ty c6 phan Khoang san va Vit liéu

xay dung Lam Pong

Chirc vu hién tai tai t6 chirc phat
hanh

Thanh vién HDQT

Chuc vu dang nam giltt & cac to
chure khéc

Phé Chu tich HPQT kiém K¢é toan truéngCong ty cd phan Dau
tu va Xay dung thuy lgi Lam Bong
Trudng ban kiém soat Cong ty c6 phan Pau tu va Xay dung 40

Hanh vi vi pham phap luat

Khong

Céc khoan ng dbi véi Cong ty

Khong

Loi ich lién quan v6i Cong ty

Khong

S6 ¢6 phan nam gitr

1.100.000 c6 phiéu chiém 12,94%/ von diéu 18

S6 ¢6 phan dai dién CTCP Pdu tw
va xay dung Thuy loi Ldm Dong

1.100.000 c6 phiéu chiém 12,94%/ von diéu 1é

S0 co phan cda nhan nam giir

0 co phieu chiem 0%/ von diéu lé

S6 ¢6 phan s¢ hitu ctia nguoi co
lién quan

Khong

< Ong Nguyén An Thai - Thanh vién Hpi dong Quan tri kiém Tong Giam doc
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Gioi tinh Nam

Ngay thang ndm sinh 28/04/1966

Qué quan Phu Cat, Vinh Phuc, Binh Pinh

Dan tdc Kinh

bia chi thuong tra 17 H€m Hoang Di¢u, phuong 5, Pa Lat, Lam Béng
Noi sinh Phu Cat, Vinh Phuc, Binh Pinh

Quéc tich Viét Nam

S6 CMND 250376502, cap ngay 15/10/2006 tai CA Lam Dong

Trinh d0 van hoa

12/12

Trinh d6 chuyén mén

Cu su hoa

Qua trinh cong tac:

05/1990 —12/1996

Can bo k¥ thuat Xi nghiép St LAm Pdong

01/1997 —-12/2002

Trudng phong K§ thuat Xi nghiép st Lim Dong

01/2003 — 04/2003

Cén b6 k¥ thuat Cong ty VLXD Lam Dong

05/2003 —09/2006

Ph6 Giam doc Xi nghiép Hiép An - Cong ty CP Khoang san va
VLXD Lam Pong

10/2006 —06/2011

Giam dbc Xi nghiép Hiép An - Cong ty CP Khoang san va
VLXD Lam Pong

07/2011 -2016

Tong Giam doc Cong ty CO phan Khoang san va VLXD Lam
Dong

04/2016 — nay

Thanh vién HPQT kiémTong Giam do6cCong ty cd phéan
Khodang san va Vit li¢u xay dung Lam Dong

2016 - nay Chu tich Cong ty TNHH MTV Hiép Thinh Phat
2016 - nay Chu tich Cong ty TNHH MTV Bé téng LBM Dak Nong
2017 - nay Chu tich HDTV Coéng ty TNHH Gach Hiép Thanh

Chirc vu hién tai tai t6 chirc phat
hanh

Thanh vién HPQT, Téng Giam déc

Chuc vu dang nam giltt & cac to
chure khéc

Chu tich Cong ty TNHH MTV Hiép Thinh Phat
Chu tich Cong ty TNHH MTV Bé tong LBM Dak Nong
Chu tich HDTV Cong ty TNHH Gach Hi¢p Thanh

Hanh vi vi pham phap luat

Khong

Céc khoan ng dbi véi Cong ty

Khong

Loi ich lién quan v6i Cong ty

Khong

S6 ¢6 phan nam gitr

0 c6 phiéu

S6 ¢6 phan s¢ hitru ctia nguoi co
lién quan

Khong

< Ong Nguyén QuangTrung - Thanh vién Hgi dong Quan tri
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Gioi tinh Nam

Ngay thang ndm sinh 20/01/1961

Qué quan Huong Thuy, Huong Khé, Ha Tinh

Dan toc Kinh

bia chi thuong tra

65 Luong Thé Vinh, phuong 1, Bao Loc, Lam Péong.

Noi sinh Huong Thuy, Huong Khé, Ha Tinh

Quéc tich Viét Nam

S6 CMND 250568114 cip ngay 23/8/2007 tai CA Lam Dong
Trinh d0 van hoa 10/10

Trinh d¢ chuyén mon K¥ su thuy loi

Qua trinh cong tac:

11/1978 — 09/1982 bi b doi

10/1982 — 10/1988

Sinh truong Pai hoc thuy loi Ha Noi

11/1988 —5/1990

K¥ su thuy loi, can bo k¥ thuat Xi nghi¢p xay dung thuy loi

06/1990 —03/2002

Doi truong doi xay lip Cong ty xdy dung thuy loi 1 Lam Dong

04/2002 -10/2012

Ph6 Chu tich HDQT, kiém ph¢ Gidm dc Cong ty CP Dau tu
va Xay dung Thuy lgi Lam Dong

11/2012 -07/2014

Ph6 Chii tich HDQT, kiém phé Tong Giam doc Cong ty CP
bau tu va Xay dung Thuy lgi Lam Dong

07/2014 —-04/2016

Phé Chi tich HDQT Céng ty CP Dau tu va Xay dung Thuy loi
Lam Dong

2016 — nay

Nghi huu

04/2016 - nay

Thanh vién HDQT Coéng ty cd phan Khoang san va Vat liéu
xay dung Lam Dong

Chirc vu hién tai tai t6 chirc phat

hanh Thanh vién HDQT
Chtrc vy dang nim gitt & cac to o

chure khéc Khong

Hanh vi vi pham phap luat Khong

Céc khoan ng dbi véi Cong ty Khong

Loi ich lién quan v6i Cong ty Khong

S6 ¢6 phan nam gitr

1.118.100 c6 phiéu chiém 13,15%/ von diéu 18

S6 ¢6 phdn dai dién CTCP Dﬁu tu
va xay dung Thuy loi Ldm Dong

1.100.000 c6 phiéu chiém 12,94%/ von diéu 1é

S0 c6 phan ca nhan nam giir

18.100 ¢6 phiéu chiém 0,21%/ von diéu 1é

SO ¢c6 phan s¢ hitu cua nguoi cod
lién quan

Khong
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< Ong Lé Vin Quy - Thanh vién Hoi ddng Quan tri

Gidi tinh Nam

Ngay thang ndm sinh 24/03/1976

Qué quan Truc Ninh, Nam Dinh

Dan tdc Kinh

Dia chi thuong tri g%rlllgF405 Chung cu 69 Hung Vuong, TP Pa Lat, Tinh Lam
Noi sinh Truc Ninh, Nam Dinh

Quéc tich Viét Nam

S6 CMND 250783035 cap ngay 16/05/2016 tai CA Lam Pdong

Trinh d0 van hoa

12/12

Trinh d6 chuyén mén

K¥ su thuy loi

Qua trinh cong tac:

07/1999 —07/2007

Truong phong ké hoach - k¥ thuat Cong ty khai thac cong trinh
thuy loi tinh Lam Pong

08/2007 —01/2012

Ph6 phong Ké hoach - Ky thuét Cong ty CP Pau tu va Xay
dung Thuy Loi Lam DPong

01/2012 -04/2016

Phé Tong Giam dbc Cong ty CP Dau tu va Xy dyng Thiy Loi
Lam Dong

04/2016- nay

Thanh vién HDQT kiém ph6 TGP Cong ty c6 phan Dau tu va
Xay dung thuy lgi Lam Dong

04/2016 - nay

Thanh vién HDQT Cong ty cb phan Khoang san va Vat liéu
xay dung Lam Dong

Chirc vu hién tai tai to chirc phat
hanh

Thanh vién HDQT

Chuc vu dang nam gitt & cac to
chure khéc

Thanh vién HDQT kiém Pho Tong Giam d6cCong ty cO phan
Pau tu va Xay dung thuy lgi Lam Dong

Hanh vi vi pham phap luat Khong
Céc khoan ng dbi véi Cong ty Khong
Loi ich lién quan v6i Cong ty Khong

S6 ¢6 phan nam gitr

1.100.000 c6 phiéu chiém 12,94%/ von diéu 18

S6 ¢6 phan dai dién CTCP Dau tu
va xay dung Thuy loi Ldm Dong

1.100.000 c6 phiéu chiém 12,94%/ von diéu 1é

So co phan ca nhan nam giir

0 co6 phieu chiem 0%/ von diéu l¢

S6 ¢6 phan so hitru ctia nguoi co
lién quan

Khong
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< Ong Tran Hung Phwong - Thanh vién Hji dong Quan tri

Gioi tinh Nam

Ngay thang ndm sinh 12/04/1978

Qué quan Long An

Dan tdc Kinh

Dia chi thbmg i P.Phi Thanh. qutn Tin Phi, Tp. Ho Chi Minh—
Noi sinh Long An

Quéc tich Viét Nam

S6 CMND 025029453 cap ngay 12/11/2015 tai CA Tp H6 Chi Minh

Trinh d0 van hoa

12/12

Trinh d6 chuyén mén

Ctr nhan kinh té - nganh ngoai thuong

Qua trinh cong tac:

Nhén vién ban hang Cong ty Vinh Nam, Cong ty Thién Dinh,

2001 -2003 VPDD Cong ty Daeco Han Quoc

2003 - 2007 Trudng phong kinh doanh Cong ty CP XNK Nam Thai Son
2007 - 2013 Truéng phong kinh doanh VPPD Tap doan Daelim Han Qudc
2016 Thanh vién gop vén Cong ty TNHH Dong Hanh xanh

2013 — nay Giam dbc Cong ty Nhua va Hoa chit Polychem

4/2016 - nay Thanh vién HDQT Coéng ty ¢ phan Khoang san va Vit liéu

xady dung Lam Dong

Chirc vu hién tai tai t6 chirc phat

hanh Thanh vién HDQT

Chic vu dang ndm gilt G cdc © | it 46¢ Cong ty Nhua va Hoa chit Polychem
chuc khéc

Hanh vi vi pham phap luat Khong

Céc khoan ng dbi véi Cong ty Khong

Loi ich lién quan v6i Cong ty Khong

S6 ¢6 phan nidm giir 660.130 c6 phiéu, chiém 7,77%/ von diéu 1é

S6 ¢6 phan s¢ hitru ctia nguoi co
lién quan

Khong
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< Ong Lwong Minh Nhit - Thanh vién Hdi dong Quan tri

Gioi tinh Nam

Ngay thang ndm sinh 16/12/1956

Qué quan Dinh Hoéa - Thai Nguyén

Dan tdc Kinh

Dia chi thuong tri 11\/}iLh<ihrong Truc, phuong 13, quan Binh Thanh, Tp. H6 Chi
Noi sinh Dinh Hoéa - Thai Nguyén

Quéc tich Viét Nam

S6 CMND 021731144 cap ngay 26/3/2010 tai CA Tp. H6 Chi Minh
Trinh d0 van hoa 10/10

Trinh d¢ chuyén mon Cir nhan kinh té

Qua trinh cong tac:

06/1974 — 02/1980 bi b doi

02/1980 - 1990

Nhén vién lao dong tién luong Xi nghiép Gach Bong Pirc Tan

1990 - 1996

Phu trach phong T chirc lao dong tién luong Xi nghiép Gach
Bong Dirc Tam

11/1996 —06/1997

Chuyén vién phong T6 chirc Lao dong tién lwong Tong Cong
ty Vat li¢u xay dung so 1

07/1997 —04/2000

Truong phong T6 chire Cong ty kinh doanh vat tu va XNK Vat
li¢u xay dung

05/2000 -01/2003

Phé Giam doc Cong ty kinh doanh vat tu va XNK Vat liéu xay
dyng

02/2003 —01/2005

Giam ddc kinh doanh vat tu va XNK Vit liéu xay dung

02/2005 —-2017

Chu tich HPQT, kiém TGP Céng ty CP Pau tu va kinh doanh
vat liéu xay dung Fico

2017 — nay

Nghi huu

2006 - nay

Thanh vién HDQT Céng ty c0 phan Khoang san va Vit liéu
xay dung Lam Pong

Chirc vu hién tai tai t6 chirc phat

hanh Thanh viéen HDQT
Chtrc vu dang nim giit & cac to n

chuc khéc Khong

Hanh vi vi pham phap luat Khong

Céc khoan ng dbi véi Cong ty Khong

Loi ich lién quan vdi Cong ty Khong

S6 ¢6 phan nam gitr

4.124 ¢6 phiéu, chiém 0,05%/ von diéu 1é

SO ¢c6 phan s¢ hitu cua nguoi cod

lién quan

Khong
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14.2. Danh sach va so yéu Iy lich Ban Kiém Soat:

Ho va tén Chiic vu Nim sinh S6 CMND
1 Ong Vii Ngoc Phach Truéng Ban Kiém Soat 1965 023243737
2 Ong Lé Thanh Hoa Kiém soét vién 1979 250858755
3 BaNguyén Thi Thu Huong Kiém soét vién 1987 0141870000015
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< Ong Vii Ngoc Phach — Truéng ban kiém soat

Gioi tinh Nam

Ngay thang ndm sinh 23/11/1965

Qué quan Yén Loc, Kim Son, Ninh Binh

Dan toc Kinh

Dia chi thuong tri i/};/gS Nguyén Xi, phuong 13, quan Binh Thanh, Tp. H6 Chi
Noi sinh Yén Loc, Kim Son, Ninh Binh

Quéc tich Viét Nam

S6 CMND 023243737 cp ngay 20/6/2014 tai CA Tp. H6 Chi Minh

Trinh d0 van hoa

12/12

Trinh d6 chuyén mén

Ctr nhan tai chinh ké toan

Qua trinh cong tac:

01/1989 —06/1997

Ké toan vat tuw Cong ty Xay dung 46 - Tong Cong ty Thiy Loi
4

07/1997 —12/2004

Pho phong ké toan tai chinh Cong ty kinh doanh vat tu va XNK
Vit liéu xay dung

01/2005 —04/2008

Trudng ban kiém soat Cong ty CP Pau tu va kinh doanh vat
li¢u xay dung Fico

04/2008 —04/2015

K¢é toan truong Cong ty CP Dau tu va kinh doanh vat liéu xay
dung Fico

05/2015-06/2017

Giam doc tai chinh, phy tréch vé tai chinh, UV HDQT Cong ty
CP Dau tu va kinh doanh vat li¢u xay dung Fico

06/2017 — nay

Phé Tong Giam doc, pho cha tich HDQT Cong ty CP Pau tu
va kinh doanh vét li¢u xay dung Fico

2007— nay

Truong BKS Cong ty co phan Khoang san va Vat liéu xdy
dung Lam Dong

Chure vu hién tai tai t6 chuc phat
hanh

Truong Ban kiém soat

Chuc vu dang nam giltt & cac to
chure khéc

Phé Tong Giam dbc, pho cha tich HDQT Cong ty CP Pau tu
va kinh doanh vét li¢u xay dung Fico

Hanh vi vi pham phap luat Khong
Céc khoan ng dbi véi Cong ty Khong
Loi ich lién quan vdi Cong ty Khong

S6 ¢6 phan nam gitr

4.000 ¢ phiéu, chiém 0,05%/ von diéu 1é

S6 ¢6 phan s¢ hiru ctia nguoi co
lién quan

Khong
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< Ong Lé Thanh Hoa — Kiém soat vién:

Gidi tinh Nam

Ngay thang ndm sinh 14/09/1979

Qué quan buc Nhuan, Mo Buc, Quang Ngai

Dan toc Kinh

Dia chi thuong tri gél;ag 243, TBD 16, hém Van Hanh, phuong 8, Pa Lat, Lam
Noi sinh Xa buc Nhuan, huyén Mg brc, tinh Quang Ngai

Quéc tich Viét Nam

S6 CMND 250858755 cap ngay 16/6/2008 tai CA Lam Pong

Trinh d0 van hoa

12/12

Trinh d6 chuyén mén

Trung cap ké toan, ctr nhan kinh té chuyén nganh quan tri kinh
doanh

Qua trinh cong tac:

06/2002 -10/2011

K¢é toan Trung tam Nong nghiép Tp. Pa Lat

11/2011 -04/2013

Nhén vién CLB déng da X6 s kién thiét Lam Dong

05/2013 -07/2013

Nhén vién phong kinh doanh Céng ty CP Khoang san va
VLXD Lam Dong

07/2013 -12/2015

Pho phong kinh doanh Céng ty CP Khoang san va VLXD Lam
Pong

01/2016 — 02/2016

Pho phong t6 chirc nhan sy Cong ty CP Khoang san va VLXD
Lam Dong

03/2016 - nay

Truong bo phan kiém soat ngi b Cong ty CP Khoang san va
VLXD Lam Dong

4/2016 - nay

Kiém so4t vién Cong ty CP Khoang san va VLXD Lam Pong

Chrc vu hién tai tai to chuc phat
hanh

Kiém soat vién, Truong bd phan ki€m soat ndi bd

Chtrc vu dang nam gilr ¢ cac to

chure khéc Khong
Hanh vi vi pham phap luat Khong
Céc khoan no dbi voi Cong ty Khong
Loi ich lién quan vdi Cong ty Khong
S6 cb phan nam giir 0 cb phiéu
SO c6 phan s¢ hiru ciia nguoi c6 Khéng

lién quan
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< Ba Nguyén Thi Thu Huong — Kiém soat vién:

Gidi tinh Niur

Ngay thang nam sinh 05/01/1987
Qué quan Nam Dinh
Dan toc Kinh

bia chi thuong tra

C402 Chung cu Nguyén Luong Bang, phudng 2, Pa Lat, Lam
Dong

Noi sinh Nam Dinh
Quéc tich Viét Nam
36 CMND 0141870000015 cip ngay 06/6/2014 tai cuc canh sit PKQLCT

va DLQG vé Dan cu

Trinh d6 van hoa

12/12

Trinh d6 chuyén mén

Citr nhan kinh té, chuyén nganh ké toan

Qua trinh cong tac:

2009 - nay

K¢ ton vién Cong ty CP Dau tu va Xy dung Thity loi Lam
Pong

04/2016 - nay

Kiém so4t vién Cong ty CP Khoang san va VLXD Lam Pong

Chrc vu hién tai tai to chuc phat
hanh

Kiém soat vién

Chtrc vu dang nam gilr ¢ cac to
chuc khéc

K¢ ton vién Cong ty CP Déu tu va Xy dung Thity loi Lam
Pong

Hanh vi vi pham phap luat Khong
Céc khoan ng dbi véi Cong ty Khong
Loi ich lién quan vdi Cong ty Khong

S6 ¢6 phan nam gitr

0 c6 phiéu

S6 ¢6 phan so hitu cua nguoi co
lién quan

Khong
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14.3. Ban Tong Giam ddc va cac can bd quan ly.

Ho va tén Nim sinh ~ S6 CMND

Thanh vién HPQT kiém Tong

1  OngNguyén An Thai 1966 250376502

Giam ddc
2 Ong Tran Pai Hién Ph6 Tong giam dbc 1972 250666692
3 OngLé Cao Quang Ph6 Téng giam dbc 1981 250882588
4 OngNguyén Quang Duyét Ph6 Tong giam dbc 1979 250414115
Ong Nguyén Thanh Toan Ph6 Tong giam dbc 1975 250408862
5  OngLé Nam Dong Ké toan trudng 1980 250434373

< Ong Nguyén An Thai - Tong Giam doc
Xem lai phan SYLL ciia Hoi dong quan tri

www.fpts.com.vn "' 58

Fpt Securities



LBM

. BAN CAO BACH

LEB M

< Ong Tran Pai Hién - Ph6 Tong giam déc

Gioi tinh Nam

Ngay thang nam sinh 22/10/1972

Qué quén Thira Thién Hué

Dan toc Kinh

bia chi thuong tra 29/6 Tran Binh Trong, phuong 5, Pa Lat, Lam Déng
Noi sinh Thira Thién Hué

Quéc tich Viét Nam

S6 CMND 250666692 cip ngay 23/10/2003 tai CA Lam Pdng

Trinh d0 van hoa

12-Dec

Trinh d6 chuyén mén

Ctr nhan quan ly SXKD Cong nghiép

Qua trinh cong tac:

Nhan vién ké hoach Cong ty Cong nghiép d4 xuat khau Lam

1995 -2003 A
Pong
Nhén vién phong Ké hoach - ki thuat Cong ty CP Pau tu va
2003 - 2011 ~ 1 A
xay dung thuy lgi Lam Dong
2011 - na Pho Tong Giam doc, kiém truong phong kinh doanh Cong ty
Y CP Khoang sdn va VLXD Lam Déng
2017 - nay Truong ban kiém soat Cong ty TNHH Gach Hiép Thanh

Chrc vu hién tai tai to chuc phat

hanh

Ph6 Tong Giam ddc, kiém truong phong kinh doanh Céng ty
CP Khoang san va VLXD Lam DPong

Chtric vu dang nam gilr ¢ cac to

Trudng ban kiém soat Cong ty TNHH Gach Hiép Thanh

chuc khéc

Hanh vi vi pham phap luat Khong
Céc khoan no d6i voi Cong ty Khong
Loi ich lién quan vdi Cong ty Khong

SO ¢6 phan nam gitr

1.750 ¢6 phiéu, chiém 0,02%/ von diéu 1¢

SO ¢6 phan s¢ hitu cia nguoi co

lién quan

Vo:BalLé Nggyén Hoai Thu, s hitu 6.150 cb phiéu, chiém
0,07%/ von dieu 1€
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< Ong Lé Cao Quang - Ph6 Tong giam déc

Gioi tinh Nam

Ngay thang nam sinh 22/02/1981

Qué quan Quang Ngai

Dan toc Kinh

bia chi thuong tra E12 Tran Quang Di¢u, phuong 10, Ba Lat, Lam Déng.
Noi sinh Cam Ranh, Khanh Hoa

Quéc tich Viét Nam

S6 CMND 250882588 cp ngay 15/1/2009 tai CA Lam Dong

Trinh d0 van hoa

12/12

Trinh d6 chuyén mén

K¥ su xay dung, chuyén nganh xay dung dan dung va cong
nghiép

Qua trinh cong tac:

Can bo k¥ thuat tai Xi nghiép X4y lap - Cong ty CP Khoang

2002 - 2008 san va VLXD Lam Béng

2008 - 2009 C}:uyen vién k¥ thuat Cong ty CP Khoang san va VLXD Lam
Dong

2009 - 2012 Pho Gidm doc Xi nghiép bé t(‘)pg Hi¢p Lyc - Cong ty CP
Khoang san va VLXD Lam Dong

2013 - 2016 Giam doc Xi nghiép bé tong Hiép Luc - Cong ty CP Khoang
san va VLXD Lam Dong

2016 - nay Pho6 Tong Giam doc Cong ty CP Khoang san va VLXD Lam

DPdng, Giam ddc Xi nghiép bé tong Hiép Luc

Chrc vu hién tai tai to chuc phat
hanh

Pho Tong Giam dbc Cong ty CP Khoang san va VLXD Lam
Pong, Giam doc Xi nghi¢p bé tong Hiép Luc

Chtric vu dang nam gilr ¢ cac to

chure khéc Khong
Hanh vi vi pham phap luat Khong
Céc khoan no dbi voi Cong ty Khong
Loi ich lién quan vdi Cong ty Khong

S6 ¢6 phan nam gitr

12.552 ¢6 phiéu, chiém 0,15%/ von diéu 18

SO ¢6 phan s¢ hitu cua nguoi co
lién quan

Khong
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< Ong Nguyén Quang Duyét - Phé Tong giam ddc

Gioi tinh Nam

Ngay thang nam sinh 02/02/1979

Qué quan Can Loc, Ha Tinh

Dan toc Kinh

bia chi thuong tra Thia 1228, TBD s6 7, Lit Gia, phuong 9, ba Lat, Lam Déng
Noi sinh Can Loc, Ha Tinh

Quéc tich Viét Nam

S6 CMND 250414115 cap ngay 01/12/2014 tai CA Lam Ddng

Trinh d0 van hoa

12/12

Trinh d6 chuyén mén

Ctr nhan khoa hoc, chuyén nganh hoa hoc

Qua trinh cong tac:

Céan bd Phong K§ thuét - san xuat Cong ty CP Khoang san va

2004 - 2011 VLXD Lam Pong

2011 - 2014 Truong phong Ky thuat san xuat Cong ty CP Khoang san va
VLXD Lam Dong

2015 - 2017 G}am df)c XN Hiép Tién - Cong ty CP Khoang san va VLXD
Lam Dong

2017 - 2018 Pho Tong Giam doc, kiém Giam doc XN Hi€p Tién - Cong ty
CP Khoang san va VLXD Lam Pong

2018 - nay Pho Tong Giam doc, kiém Giam doc XN Hiép An - Cong ty

CP Khoang san va VLXD Lam Ddng

Chire vu hién tai tai t6 chire phat
hanh

Ph6 Tong Giam doc, kiém Giam doc XN Hiép An - Cong ty
CP Khoang san va VLXD Lam Pong

Churc vu dang nam giit ¢ cac to

chuc khéc Khong
Hanh vi vi pham phap luat Khong
Céc khoan ng dbi véi Cong ty Khong
Loi ich lién quan v6i Cong ty Khong

S6 ¢6 phan nam gitr

9 ¢6 phicu

S6 ¢6 phan s¢ hitu cua nguoi co
lién quan

Khong
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< Ong Nguyén Thanh Toan - Phé Tong giam déc

Gioi tinh Nam

Ngay thang ndm sinh 29/06/1975
Qué quan ba Lat
Dan tdc Kinh

bia chi thuong tra

18/3 H6 Xuén Huong, phuong 9, Pa Lat

Noi sinh Pa Lat, Lam Déng.
Quéc tich Viét Nam
S6 CMND 250408862 cap ngay 30/03/1994 tai CA Lam DPéng.

Trinh d0 van hoa

12/12

Trinh d6 chuyén mén

Ky¥ su, chuyén nganh k¥ thuat dién - di¢n tu

Qua trinh cong tac:

Can bo k¥ thuat san xudt tai Cong ty CP Khoang san va VLXD

2001 - 2009 A A
Lam Dong
Phé Phong K thuat - san xuat Cong ty CP Khoang san va
2009 - 2011 VLXD Lam Déng
2011 -2012 Phé Giam dc Cong ty TNHH MTV Hiép Thinh Phat
2012 -2014 Phé Giam dbc Xi nghiép Bé tong Hiép Luc
2015 - 2016 Truong phong Ky thuat - san xuat Cong ty Cong ty CP Khoang
san va VLXD Lam Do6ng
Giam doc Xi nghi¢p Gach ng6i tuynen Thanh My, kiém trudng
2016 -2017 X ~ oA £
phong k¥ thuat - san xuat
Phé Tong Giam doc Cong ty CP Khoang san va VLXD Lam
bong
2017 - nay Giam doc Xi nghiép Gach ngoi tuynen Thanh My, kiém truong

phong k§ thuét-san xuét - Coéng ty CP Khoang san va VLXD
Lam Dong

Chrc vu hién tai tai to chuc phat
hanh

Pho6 Tong Giam ddc, kiém Giam ddc Xi nghiép Gach ngoi
tuynen Thanh My, ki€m trudng phong k¥ thudt - san xuat

Chtric vu dang nam gilr ¢ cac to
chuc khéc

Khong

Hanh vi vi pham phap luat Khong
Céc khoan no dbi voi Cong ty Khong
Loi ich lién quan v6i Cong ty Khong

SO ¢6 phan nam gitr

2 ¢0 phicu

S6 ¢6 phan s¢ hitu cua nguoi co
lién quan

Khong
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< Ong Lé Nam Pong - K¢ toan trudng

Gioi tinh Nam

Ngay thang nam sinh 08/08/1980

Qué quan Quéng Binh

Dan toc Kinh

bia chi thuong tra 52/4 Van Hanh, phuong 8, Da Lat

Noi sinh Quang Binh

Quéc tich Viét Nam

S6 CMND 250434373 cip ngay 26/11/2008 tai CA Lam Pdng
Trinh d0 van hoa 12/12

Trinh d6 chuyén mén Cir nhan kinh té

Qua trinh cong tac:

2002 - 2004 Ké toan Cong ty CP Xay liap Thuwong mai 2, Tp. H6 Chi Minh

2004 - 2014 K? toan Cong ty CP Khodng san va Vat li¢u xay dung Lam
Dong

2012-2013 TIAlanh vién BKS Coéng ty Khoang san va Vat li¢u xay dung
Lam Dong

2014 - Nay K¢ toan truong Cong ty CP Khoang san va Vit liéu xay dung

Lam Pong

Chrc vu hién tai tai to chuc phat
hanh

Ké toan truong

Chtric vu dang nam gilr ¢ cac to
chuc khéc

Thanh vién kiém soat Cong ty TNHH Gach Hiép Thanh

Hanh vi vi pham phap luat Khong
Céc khoan ng dbi voi Cong ty Khong
Loi ich lién quan vdi Cong ty Khong

SO ¢6 phan nam gitr

6 c6 phicu

SO ¢6 phan s¢ hitu cia nguoi co
lién quan

Khong
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15. Tai san

15.1. Gia tri tai san c¢6 dinh theo bao cdo tai chinh tai 30/09/2018:

Pon vi tinh: triéu d‘é‘ng

Tai san

Tai san ¢6 dinh hiru hinh
Nha cira, vat kién tric
May moc, thiét bi

PT truyén tai, TB truyén dan
Thiét bi, dung cu quan ly
Cay lau nam

TSCD hitu hinh khac

Tai san ¢ dinh v hinh
Quyén st dung dat

Chi phi thim do ham mé
Phan mém may tinh

Tong cong

15.2. Bt dong san diu tw
15.3. Chi phi xay dwng co ban dé dang

STT
1

Chi tiéu
Chi phi xay dung co ban d¢ dang
Téng cong
Nguon: BCTC hop nhdt n
16.

Nguyén gia Hao mon liy ké Gia tri con lai

370.674 215.584 155.090
61.403 39.786 21.617
186.146 119.441 66.705
121.509 54.843 66.666
779 677 103
521 521 0
316 316 0
5.380 4.186 1.194
2.335 1.141 1.194
2.529 2.529 0
516 516 0
376.054 219.770 156.284
Nguon: BCTC hop nhdt quy IlIndm 2018
DPon vi tinh: triéu d‘é‘ng

31/12/2016 31/12/2017 30/09/2018
960 6.398 6.398
960 284 6.398

am 2017 da kiém todn va BCTC hop nhat quy I nam 2018

K¢ hoach lgi nhuén va c6 tirc nim tiép theo

Pon vi tinh: dong

Cong ty me Hop nhit

K& hoach 2018 Ké hoach 2018 |
Doanh thu thudn 418.000.000.000 460.300.000.000
Loi nhuan trugc thué 45.000.000.000 57.000.000.000
Loi nhuan sau thué 37.300.000.000 45.850.000.000
Ty 18 lgi nhuan sau thué/Doanh thu thuan 8,9% 9,9%
Ty 18 lgi nhuan sau thué/Vén diéu 18 43,8% 53,9%
Cb tirc 20% - 25%

Nguon: S6 liéu ké hoach Céng ty theo Nghi quyét, Bién ban PHCP 2018 ngay 21/04/2018.
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Cin ctr hoan thanh ké hoach:

Vé to chirc- qudn 1y:

Ra soat, diéu chinh dinh mire kinh té-k? thuat, dinh muc lao dong cho tirng loai san phém phu hop
v6i cong nghé, thiét bi hién co.

Panh gia nguén nhan lyc dé ¢6 ké hoach b tri, diéu chuyén, dao tao va tuyén dung nham dap ung
yéu cau hoat dong SX-KD ciia cong ty.

Hoan thién hé thdng quan 1y chat luong ISO 9001-2008 dé nang cao ning luc va hiéu qua hoat dong
cua doanh nghiép.

Vé san xudt kinh doanh:

Chu trong cong tac thu hoi céng ng nham lanh manh vé tai chinh, giam rui ro va ting hiéu qua sir
dung von. Han ché tbi da phat sinh ng kho doi. Phan loai ng dé co bién phap thu hoi cong ng cu thé:
khdi kién ra tda, phan dinh trach nhiém thu hoi cong ng hoac thué dich vu doi no.

Kiém tra giam sat, thuc hién nghiém ngat quy trinh san xuét, quy trinh van hanh may méc thiét bi,
duy tu, bao dudng nhim dam bao 6n dinh chét lwong san pham theo tiéu chudn di cong bd va cam
két v&i khach hang, han ché su ) k¥ thuat va khong dé xdy ra tai nan lao dong;

Tiép tuc ra soat dé hoan thién cac co ché quan ly, quy trinh lam viéc, quy trinh kiém soat ndi bo,
quy trinh ban hang...

Tang cuong cong tac kiém soat, nhat 13 kiém soat chi phi san xuét, kiém soat chat luong nguyén
liéu dau vao, dau ra va co bién phap ché tai nham tiét giam chi phi.

Tim kiém, khao sat, danh gia chat lugng dé dau tw mé rong ving nguyén lidu phuc vu san xuat.
Phat trién thi truong xuat khiu cac san phim cao lanh va dng sir chiu nhiét.

17.  Danh gia cia to chirc tw vin vé ké hoach lgi nhuén va cb tirc

Duéi goc do cuia to chire tur vin, Cong ty ¢d phan chig khoan FPT — Chi nhanh H5 Chi Minh da
thu thap cac thong tin, tién hanh cac nghién ctru phan tich va danh gia can thiét vé hoat dong kinh
doanh cua Cong ty C6 phan Khoang san va Vit liéu xay dung Lam Ddng ciing nhu cac linh vuc
kinh doanh ma Céng ty dang trién khai. Chiing t6i nhan thiy rang, Cong ty C6 phan Khoang san va
Vit liéu xay dung Lam Pdng 1a mot trong nhitng doanh nghiép hoat dong c6 hiéu qua trong nganh,
v6i d6i ngii can bd cong nhan vién lanh nghé va Ban 1anh dao c¢6 ban linh, ning dong trong linh vuc
san xuét kinh doanh da tao cho Cong ty c6 vi thé trén thi truong. Dong thoi, dya trén két qua kinh
doanh ciia ndm vira qua ciing nhu cac nam trude d6, nang lyc hoat dong cua Cong ty va trién vong
sp toi ciia nganh va nén kinh té; chiing t6i cho riang ké hoach loi nhuén va cb tirc trong nim tdi cia
Cong ty 1a pht hop va kha thi néu nhu khong co nhiing bién dong bt thuong va bat kha khang tac
dong dén hoat dong san xuét kinh doanh ctia doanh nghiép. Ching t6i ciing xin luu ¥ ring, cac ¥
kién nhan xét néu trén duoc dua ra dudi gbc do danh gia cia mot td chure tu van, dua trén nhitng co
so thong tin dugc thu thip co chon loc va dua trén 1y thuyét vé tai chinh chimg khoan ma khong
ham ¥ bao dam gia tri ctia chimg khoan ciing nhu tinh chic chin cua nhimng sb liéu duoc du bao.
Nhan xét nay chi mang tinh tham khao v&i nha dau tu khi ty minh ra quyét dinh dau tu.
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18. Thoi han du kién dwa c6 phiéu vao giao dich trén thi truong cé to chire:

Khéng qua0l nam ké tir ngay két thuc dot chao ban

19. Théng tin vé nhitng cam két nhung chwa thwe hién ciia to chirc phat hanh:

Khoéng co

20.  Cac thong tin, cac tranh chép Kién tung lién quan téi cong ty ma c¢é thé anh hwéng dén
gia cd co phieu chao ban:

Khoéng co.
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CO PHIEU CHAO BAN

Loai ¢ phiéu: pho thong
Ménh gia: 10.000 dong/co phiéu
Tong s6 co phiéu du kién chao ban: 1.500.000c) phan
Tong gia tri 6 phin phat hanh theo ménh gii: 15.000.000.000 dong
Mirc ting von diéu 1¢ du Kién:
> Vbn diéu 1¢ trudc phat hanh: 85.000.000.000 dong
> S vbn diéu 1é du kién tang: 15.000.000.000 dong
> Vbén diéu 18 sau khi phat hanh: 100.000.000.000 dong
P6i twong phat hanh: Phat hanh c¢6 phiéu ra cong ching theo phuong thirc ddu gia cong
khai.
Phwong 4n phat hanh cu thé cho tirng ddi twong nhu sau:
> S lugng cb phiéu du kién chao ban: 1.500.000 ¢ phiéu.
> Tong gié tri ¢6 phiéu chao bantheo ménh gia: 15.000.000.000 dong.
> Phuong thirc chao ban: Dau gia cong khai tai S& giao dich chimg khoan Thanh phb Hb
Chi Minh.
> Gia khoi diém dau gid: Uy quyén cho HDQT xay dyng nguyén tic xac dinh gia khoi
diém nhung khong thap hon 30.000 dong/co phicu.

> Tong khéi luong von tdi thiéu huy dong du kién: 45.000.000.000 dong.
» Muc dich chao ban:

e Huy dong ngudn vén phuc vu hoat déng san xuit kinh doanh cta cong ty;

e Mo rong kha ning dé cac c?éi tugng cong cPﬁng c6 kha nang tai chinh, kinh nghiém

kinh doanh tham gia gép von va tr¢ thanh c6 dong cua cong ty.

> Dbi tuong phat hanh: TH chiic, c4 nhan trong va ngoai nude co du diéu kién theo quy
dinh tai Quy ché ban dau gia c6 phiéu cia CTCP Khoang san va Vat liéu x4y dung Lam
DPong.

> Uy quyén cho HPQT phéi hop cung S¢ giao dich Ching khoan Thanh phd HS6 Chi Minh
x4y dyung va ban hanh Quy ché ban diu gia cd phiéu theo dung cac quy dinh cta Phap
luat hién hanh va xir 1y cac van dé lién quan dén viéc dau gia cb phiéu cong ty.

> Diéu khoan chuyén nhuong: C6 phiéu phat hanh thém thong qua viéc ddu gia thanh cong
khong bi han ché chuyén nhuong.

Nguyén tic xir Iy ¢6 phiéu khong chao ban hét:

> S6 luong ¢ phiéu ddu gia khong thanh cong s& duge HPQT tiép tuc chio ban cho nhiing
nha dau tu tring dau gia c6 nhu cau véi gia khong thap hon gia dau thanh cong binh
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4.

quan.

> Cb phiéu phan phdi lai s& bi han ché chuyén nhuong theo quy dinh cua phap luat trong
thoi han 01 nam ké tir ngay hoan thanh dot chao ban.

> Viéc phan phdi cd phiéu néu trén dam bao nguyén tic khong phat hanh qua 10% vén diéu
18 cua to chiic phat hanh cho mét td chire, ca nhan hay mot nhém td chirc, c4 nhan va
ngudi co lién quan cua té chuc, cd nhin dé theo quy dinh cia luat sé 62/2010/QH12,
Nghi dinh s6 58/2012/ND-CP va Nghi dinh s6 60/2015/ND-CP.

Thoi gian dy kién phat hanh: Dy kién thyc hién trong ndm 2018, sau khi c6 Quyét dinh
chép thuén ctia Uy ban chimg khoan Nha nuéc vé hd so phat hanh ¢ phiéu ra cong chung
theo hinh thtrc dau gia. Thoi diém to chirc ddu gia duoc Pai hoi dong cd dong ty quyén cho
Hoi dong quan tri quyét dinh.

Phwongan sir dung von thu dwoc tir dot phat hanh: Toan b sb tién thu duoc tir dot phat
hanh s& duoc st dung bd sung ngudn vén luu dong nhim dau tu phat trién mé rong hoat
dong san xuat kinh doanh ciia cong ty.

Uy quyén cho Hoi dong quan tri xay dung ké hoach sir dung von chi tiét va chu dong diéu
chinh khi can thiét.

Thong qua viéc Nha dau tu ding ky tham dy d4u gia c6 phiéu din dén ty 18 s¢ hiru ¢ phiéu
vuot qua cac mdc theo quy dinh tai khoan 11 Diéu 1 Luat sira doi bd sung luat chimg khoan
s0 62/2010/QH12 khong phai thuc hién thu tuc chao mua cong khai.

Thong qua viée diang ky bd sung ching khoan tai Trung tdm luu ky ching khoan Viét Nam
va dang ky niém yét bd sung chung khoan tai S& giao dich chimg khoan TP. H6 Chi Minh
d6i véi s6 lwong cb phiéu méi phat hanh.

Thong qua viéc thay doi von didu 18 trén ban diéu 1é cong ty va diéu chinh Gidy chimg nhan
doanh nghiép tai S& K& hoach va Dau tu Tinh Lam Dong sau khi c6 Béo céo két qua phat
hanh 1én UBCKNN.

Phwong phap tinh gia:

Nguyén tic xac dinh gia chao ban dugc tinh theo gia trung binh (c6 tinh dén trong sd) cua 2 phuong

phap sau:

4.1.

S6 lugng cb phiéu dang luu hanh
tai thoi diém 30/09/2018

Phuong phap so sanh chi sb gia c6 phiéu/thu nhap mdi c6 phan P/E (goi tit 1a phuong phap
so sanh P/E).

Phuong phap so sanh chi sé gia ¢ phiéu trén/ gia trj s6 sach mdi ¢ phan P/BV (goi tat 1a
phuong phap P/BV).

S6 lwong c6 phiéu dang lwu hanh tai thoi diém 30/09/2018

s6 luong cb phiéu da phat hanh — ¢6 phiéu quy

8.500.000 — 0= 8.500.000c6 phan
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4.2. Gia tri so sach:

Gia trj s6 sach cta c¢6 phiéuLBM tai thoi diém 30/09/2018theo BCTChop nhitquy I1Indm 2018:

Von chu sé htru-Tai san vo

G}a tri 56 ) hinh B 257.689.028.823 -2.460.333.737 30.027
sach/01 = S luong ¢b phiéu dang luu ~ dong/c
% phin ng c0 phicu dang 8.500.000 P

4.3. Mot s chi tiéu co ban ciia nhitng doanh nghiép cing nganh tai ngay 30/09/2018

STT Tén doanh nghiép bVT P/E P/B
Cong ty c6 phan khoang san va xdy dung Binh Duong Lan 5,30 1,64
2 Cong ty c¢b phan Bé tong Becamex Lan 7,39 0,83
3 Cong ty C6 phan Khoang san FECON Lan 6,39 0,53
Binh quén Lén 5,66 1,41

Nguon:FPTS tong hop
4.4. Phuwong phap so sanh P/E

Phuong phap nay dua trén EPS 4 quy gan nhét’ ctia LBM theo BCTC hop nhit quy IV nam 2017,
BCTC hop nhat quy L II, III ndm 2018 va hé s6 gia trén thu nhép (P/E) binh quén cua cac cong ty
cung nganh dang ni€ém yét trén S¢ Giao dich ching khoan Tp. H6 Chi Minh.

Chi tiéu PVT S6 liéu
Thu nhap trén 01 ¢ phiéu Ddng/cd phiéu 5.294
Hé s6 binh quan P/E cua cic cong ty cing nganh Lan 5,66
Gi4 cb phiéu du kién theo phuong phap so sanh P/E DPong/co phiéu 29.947

4.5. Phwong phap so sanh P/BV

Phuong phap nay duya trén gia tri s6 sach ngay 30/09/2018 ctia LBM va hé sb gia trén gia tri s6 sach
(P/BV) binh quén cta cic cong ty cing dang niém yét trén S& Giao dich chting khoan Tp.H6 Chi
Minh.

Chi tiéu PVT S6 liéu
Gi4 tri s6 sach ngay 30/09/2018 (a) Dong 30.027
Hé sb binh quan P/BV cua cac cong ty ciing nganh (b) Lan 1,41
Gié c6 phiéu du kién theo phuong phap P/BV(a*b) Pong/cod phiéu 42.210

4.6. Kétluan

Phwong phap Gia c6 phiéu
Phuong phap so sanh P/E 29.947 50%
Phuong phap so sanh P/BV 42.210 50%
Trung binh gia quyén 36.078 100%
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Theo két qua tinh toan & trén, gia cd phiéu binh quan cua Cong ty 13 36.078 dong/coé phan. Tinh
dén yéu t6 than trong va pha lodng cb phiéu sau khi phat hanh thém, Hoi déng quan tri thong quagia
khoi diém chao ban ¢ phiéu cb phiéula: 30.000 dong/co phiéu

5. Phwong thirc phin phdi:

Nha dau tu thyc hién quyén mua c6 phiéu LBM théng qua phuong thire déu gia cong khai tai S¢
Giao dich ching khodn TP.HCM.

6. Thoi gian phan phéi c6 phiéu

Trong thoi han 90 ngay ké tir ngay c6 gidy chimg nhan ding ky chao ban cb phiéu ra cong chung tir

Uy ban Chimg khoan Nha nudc:

Lich trinh phan phéi ) phiéu phat hanh duogc thuc hién theo trinh ty nhu sau:

Noi dung cong viéc

Nhan Gidy phép chao ban cd phiéu cia

Thoi gian thuc hién

Thuwe hién

I UBCK D LBM, FPTS
2 Cong b thong tin theo qui dinh DdénD+7 LBM, FPTS

3 Nop hd so dang ky dau gia D+7dnD+10  LBM, FPTS

4 HOSE chip thuan ho so ding ky dau gia D+10dnD+13  LBM, FPTS

5  Cong bd thong tin vé phién dau gia D+13dnD+17 LBM, FPTS

6  Tiép nhan dang ky, dat coc cua nha dau tu D+17dnD+31 Dailydau gia
7 Cong bd két qua diang ky ctia nha dau tu D+ 33 HOSE

8  Nhan phiéu tham dy dau gia cia NDT D+34 Dai ly dau gia
9  Té chirc Pau gia, Thong bao két qua déu gia D + 35 LBI;I/Ié)I;ETS’
10  Nhén thanh toan tién mua c6 phan D+35dnD+42 Dailydau gia
11 Thanh toan phi dau gia cho HOSE D+42 dén D + 46 LBM

12 };{1881531(\:/11“1},% tién thu duogc tr vi¢c dau gia D+ 47 HOSE

13 Phan phdi lai c6 phan khong ban hét (néu cé) D +47 dén D + 57 LBM

14 Phocio ket qua phit binh vinp OO dNE 1y s7ainpees LBM

15 EE‘I;ET Thay dbi s luong cb phiéu dang luu D+ 65 LBM

16  Hoan tat tha tuc DPKCK va niém yét bd sung D + 80 LBM

(Ghi chii: D dwoc tinh theo ngdy lam viéc va lich trinh phdn phéi c¢é phiéu sé dwoc thong béo chinh
thirc sau khi céng ty nhin dwoce gidy chimg nhdn dang ky chdo bdn cé phiéu tir Uy ban Ching
khodn Nha nuéeva thong nhat 16 trinh t6 chire dau gid véi HOSE.)
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7. Ping ky mua cb phiéu
Thaoi han:

Thoi han dang ky quyén mua va ndp tién: Thuc hién theo quy ché ban diu gia ciia S& giao dich
ching khoan TP.HCM (HOSE). Céng ty s& cong bd chinh thirc thoi han dang ky mua va ndp tién
mua cb phan sau khi duoc HOSE chip thuan hd so ding ky ban diu gia.

Phwong thirc thanh toan:

Nha dau tu dang ky mua cd phan ciia LBM tién hanh nop day di tién dat coc bang 10% gia tri tong
s6 c¢b phan dang ky mua tinh theo gia khoi diém vao tai khoan cua Dai 1y ddu gia (noi dang ky 1am
thi tuc ddu gid). Thong tin chi tiét s& dugc cong bd sau tai Quy ché ban déu gia c6 phan LBM tai
HOSE.

Chuyén giao c6 phiéu:

Trong vong 30 ngay ké tir ngay két thac dot chao ban, to chirc phat hanh phai c¢6 trach nhiém
chuyén giao cb phiéu cho nguoi mua.

Quyén lgi nguwdi mua cd phiéu:

Nha diu tu tring gia trong budi ban dau gia s& tré thanh cb déng cua LBM, dugc thuc hién quyén
ctia c6 dong LBM theo quy dinh ctia phéap luat hién hanh.

S6 lwong c6 phiéu dit mua t6i thiéu:10 cd phan
Piéu kién, thoi gian thuc hién quyén
- Diéu kién thuc hién quyén: Tét ca nha dau tu ¢6 nhu cau mua ¢ phiéu LBM

- Thoi gian thue hién quyén: Theo thoi han thong bao ddu gia cua S& giao dich ching khoan TP.
Hb Chi MInh

Ty 1§ thue hién quyén: Nha dau tu dang ky tham gia déu gia theo Quy ché ban déugia ¢ phiéu
LBM tai S& giao dich Chimng khoan TP. H6 Chi Minh.

Phwong phap tinh va dén bu thiét hai trong trwong hop khong thwe hién dwoce quyén
Thue hién theo quy ché ban déu gia cua S¢ giao dich chimg khoan TP.HCM.

Cac diéu khoan khac lién quan dén quyén loi ciia nguwoi s¢ hiru quyén mua c6 phan:
khong cé

8. Gi6i han vé ty 1¢ nim giir d6i v6i ngudi nuée ngoai

Bén diéu 1é ctia Cong ty khong quy dinh cu thé gi6i han ty 1& nam giir d6i v6i ¢ dong 1 nha dau tu
nudc ngoai, vi vdy can ctr quy dinh ciia Khoan 2 DPiéu 1 Nghi dinh 60/2015/ND-CP vé bd sung
Diéu 2a sau Piéu 2 ctia Nghi dinh 58/2012, mirc ty 1& s¢ hitu d6i voi nha dau tu nude ngoai 4p dung
v6i Cong ty toi da 1a 49%.

Tai thoi diém chdt danh sach cb dong ngay 04/04/2018, Cong ty c6 46 cd dong nudc ngoai sd hiru
b phan cua Cong ty 1a 534.739 ¢ phan chiém 6,29% vén diéu 1é.
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Tuy nhién, Cong ty hién dang ding ky kinh doanh ma nganh "Khai thac, ché bién va kinh doanh

2
A"

khoang san. Hoat dogn xuit nhap khau", tuy nhién cong ty khong phat sinh doanh thu ddi véi cac

mat hang thudc quy dinh gidi han nha dau tu nude ngoai quy dinh tai thong tu sé 34/2013/TT-BTC
ngdy 24/12/2013. Vi viy, cong ty cam két diéu chinh nganh nghé kinh doanh cta cong ty phu hop
v6i quy dinh hién hanh nhim dam bao ty 1¢ s¢ hiru ciia Nha dau tu nudc ngoai tai cong ty vao ky
Dai hoi dong c6 dong gan nhat.

9. Cac han ché lién quan dén viéc chuyén nhwong:

Phén c6 phiéu phan phdi lai s& bj han ché chuyén nhuong theo quy dinh ctia phap luat trong thoi
han01 nam ké tir ngdy hoan thanh dot chio ban.

10.  Cac loai thué c6 lién quan
- Theo luat dinh thué Thu nhap doanh nghiép
o Coéngty TNHH MTV Bé Tong LBM Dik Nong 1a 10%
o Cong ty me va cac Cong ty thanh vién khac 1a 20%.
- Thué Gia tri gia ting: tiy timg mat hang cu thé chiu thué suat thué GTGT 1a 5% va 10%.
- Thué tai nguyén, thué thu nhap c4 nhin va mot sb loai thué khac tuan tha luat thué hién hanh
11.  Ngan hang mé tai khoan phong toi nhén tién mua co phiéu:

Téng sb tién thu dugc tir dot phat hanh nay s& dugc chuyén vao tai khoan phong téa do cong ty mo
tai ngan hang theo thong tin chi tiét nhu sau:

- Tén chu tai khoan: Cong ty C6 phan Khoang san va Vit liéu xay dung Lam Dong
- S6 tai khoan: 64110000826040

- Ngan hang: Pau tu va Phat trién Viét Nam — Chi nhanh Lam Pdng

- Dbia chi:22 Tran Pha, TP. Pa Lat, Tinh LAm Bé)ng

VI. MUC PiCH CHAO BAN

1. Muc dich chao ban

S6 vén thu duoc du kién 1a 45.000.000.00066ngsé duoc st dung dé bd sung von luu dong phuc vu
hoat dong san xuat kinh doanh ciia Cong ty.

2. Phwong an kha thi: khong co

VII. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN

1. K& hoach sir dung vén thu dwoc tir dot chio ban

Theo Nghi quyét DPHPCPD bat thudng nim 2018 thong qua ngay 21/04/2018, sé von du kién thu
dugc tir dot phat hanh s€ duoc st dung dé bo sung von luu dong phuc vu hoat dong san xuat kinh
doanh cua Cong ty.
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K¢ hoach sir dung sé tién thu dwoc cu thé:
- S6 luong cb phiéu ding ky chao ban: 1.500.000 cb phiéu
- Gia chao ban du kién: 30.000 ddng/cd phiéu
- Tbng khdi lugng von huy dong dy kién: 45.000.000.000 dong (theo gid chdo ban duw kién)

- Toan bd sb tién thu duoc tir dot chao ban s& duge bd sung von luu dong phuc vu hoat dong
san xudt kinh doanh cta cong ty. Cu thé nhu sau:

Muc dich S6 tién (VDN) Thoi gian sir dung

Chi phi nguyén vit liéu san xuét: than d4, xing

S etk 10.000.000.000 Quy IV nam 2018

Chi phi nguyén li€u cat, xi mang, phu gia 30.000.000.000 Quy IV nam 2018
Chi phi tién lwvong, nhan cong 5.000.000.000 Quy IV nam 2018
Téng cong 45.000.000.000

- Truong hop khong huy dong du sé tién du kién phat hanh, Hoi dong Quan tri cong ty sé& chi
dong can dbi lai ngudn vén sao cho hop Iy hodc dwa ra mo tphuong an xtr Iy thich hop.
2. Phuong 4n xir Iy trong trueomg hop khong huy dong dii ngudn vén
Ngudn von huy dong qua dot chao ban tuy thudc vao bién dong ciia nén kinh té, bién dong nganh
bt dong san ndi chung va thi truong ching khoan. Do vy trong trudng hop khong huy dong du sb
tién du kién phat hanh,Hoi ddng quan tri Cong ty s& chu dong can ddi lai ngudn vén sao cho hop 1y
hoac dua ra mgt phuong an xur 1y thich hop.
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VIII. CAC POI TAC LIEN QUAN TOI PQT CHAO BAN

1. To chirc Phat hanh
CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUNG LAM PONG
Pia chi : S 87 Phu Pong Thién Vuong, P.8, TP. Pa Lat, Tinh Lam Pong
Pién thoai : (0263) 3828127 Fax: (0263) 3554065

2. Tb6 chire kiém toan
CONG TY TNHH KIEM TOAN VA TU VAN RSM VIET NAM
Pia chi : Lau 5, Toa nha Sai Gon 3, 140 Nguyén Vin Thi, Q.1, TP.HCM
Pién thoai : (028) 3827 5026 Fax: (028) 3827 5026

3. To chirc tw vin

CONG TY CO PHAN CHUNG KHOAN FPT

Tru sé : S6 52 Lac Long Quan, P. Budi, Q. Tay Ho, TP. Ha Noi
Dién thoai : (024) 3773 7070 Fax: (024) 3773 9058

Chi nhanh : Tang 3, Toa nha 136-138 Lé Thi Hong Gam, Q.1, TP. HCM
Pién thoai - (028) 6290 8686 Fax: (028) 6291 0560

< Y kién ciia to chirc tw van vé dot chao ban

Toan bd sb tién thu dugce tir dot chiao ban s& duoc st dung lam von luu dong,mé rong quy mo san
xuat, nang cao chat luong san pham dap tng nhu cau cua thi trudng dang ngdy cang da dang, phong
phu.

Trong bdi canh nén kinh té dang c¢6 dau hiéu phuc hdi, nén kinh té dia phuong dugc dy béo sé ting
truong vugt bac, dinh hudng dau tu mo rong san xuét kinh doanh cua cong ty hoan toan phu hop
v6i xu hudng cia nén kinh té noi chung va dinh hudng phat trién cua nganh vat liéu xay dung noi
riéng.

Ngoai ra, ddi tuong ctia dot chao ban cta dot phat hanh chu yéu 1a c6 dong hién hiru cua cong ty
nén ngudi duge quyén mua cd phiéu hiéu rat rd vé dinh hudng phat trién, tinh hinh kinh doanh ciing
nhu ban 1anh dao cong ty. Vi vay, rii ro cua dot chao ban 1a kha thép. Néu khong co6 cac dién tién
thit thuong gy anh huong dén dot phat hanh thi ké hoach chao ban cb phiéu cua cong ty co tinh
kha thi.

Chung t6i ciing xin lwu ¥ rang, nhitng ¥ kién nhan xét néu trén dugc dwa ra dudi goc do cua mot to
chirc tu van, dua trén co s& thong tin thu thap c6 chon loc dua trén ly thuyét tai chinh chirng khoan
ma khong ham y dam bao gia tri ctia chimg khoan ciing nhu tinh chic chin cua sé liéu duoc bao
c40. Nhan xét xét nay chi mang tinh tham khao véi nha dau tu khi ty minh ra quyét dinh dau tu.
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IX. PHULUC

1. Phu luc I: Gidy chung nhan dang ky doanh nghiép
2. Phu luc IT: Quyét dinh ctia Pai hoi dong cb dong va Hoi dong quan tri
3. Phu luc III: Diéu 1¢ cong ty
4. Phu luc IV: Béo cdo tai chinh kiém toan nim2017
5. Cac phu luc khac.
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X.  NGAY THANG, CHU KY, PONG DAU CUA PAI DIEN TO CHUC PHAT HANH,
TO CHUC TU VAN

© v Ngay.....thdng....ndm 2019

TO CHUC PHAT HANH
CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUNG LAM DONG
i TONG GIAM POC

mwr=

NGUYEN AN THAI

KE TOAN TRUONG TRUONG BAN KIEM SOAT

LE NAM DONG VUNGOQC PHACH

TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN FPT — CHI NHANH TP. HO CHI MINH

GIAM POCTU VAN TAI CHINH DOANH NGHIEP

LE QUANG NGQC THANH
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