CONG TY CP KHOANG SAN CONG HOA XA HOI CHU NGHIA VIET NAM

VA VLXD LAM DPONG Bic lap, Ty do, Hanh phiic
Sé:04 /BBH-PHDCD-LBM Da Lat, ngay 20 thang 4 nam 2019
BIEN BAN HOP

PAI HQI PONG cO PONG THUONG NIEN NAM 2019

Cong ty Co phin Khoang sin va Vit liéu xay dung Lam Pong
Dia chi: 87 Phu Dong Thién Vuong, phu’ong 8, Tp. Da Lat.
Ma s DN: 5800391633 do S¢ KH-PT Lim Péng cap.

- Cién ctr Ludt Doanh nghiép s6 68/2014/QHI13 dwgc Quéc Hoi théng qua ngay
26/11/2014;

- Ciin cir Diéu I¢ Céng ty c6 phan Khodng san va Vit liéu xdy dung Ldm Poéng
da dwoc PHDCD thong qua ngay 21/4/2018.

Thoi gian va dia diém hop: Cudc hop béat dau lac 8h00’ ngay 20 thang 4 nam 2019, tai
Hoi truong khach san Hoang Anh — Dét xanh (Monet Garden Villa) — S6 03 Nguyén Du,
Tp. Pa Lat, tinh Lam Dong.

PHAN THU I: THU TUC VA KHAI MAC PAI HQI

1. Thanh phén tham du:

Hpi do ong qudn tri (“HDQT ”): 07/07 thanh vién HDQT c6 mit tai cudc hop
DHDCD, bao gom:

- Ong L& Pinh Hién Chu tich HDQT — Chu toa Dai hoi

- Ong Luong Minh Nhét Thanh vién

- Ong Tran Hing Phuong Thanh vién

- @ng L& Van Quy Thanh vién

- Ong Nguyen An Thai Thanh vién, TGD

- Ong Nguyen Quang Trung Thanh vién

- Ong Hau Vin Tuén Thanh vién

Ban Kiém sodt (“BKS”): 02/3 thanh vién BKS c6 mit tai Dai hoi, gdm:
- Ong Vii Ngoc Phéch Trudng ban

- Ba Nguyén Thi Thu Huong Thanh vién

Ban Piéu hanh: Cac Pho TGD, Ké toan trudng, bao gdm:

- Ong L& Cao Quang Pho TGP, kiém GP Xi nghiép bé tong Hiép
Lue

- Ong Nguyen Quang Duyét Pho6 TGD, kiém GD XN Hiép An.

- Ong Tran Vin Hlen Pho TGD.

- Ong L& Nam Pdng K& toan trudng, kiém trudng phong TC-KT

Cé dong va dai dién cd dong du cupc hop PHDCD

Thay mit Ban td chitc PHDPCD Ong Phan Ngoc Son tuyén bd 1y do, gidi thicu dai
biéu va céc don vi géi lang hoa chic ming Dai hi.

()ng Phan Ngoc Son - Trudng Ban kiém tra tu cach ¢d dong cong bb béo cdo két
qué kiém tra tr céch ¢6 dong, dai dién ¢6 dong tham du Dai hoi dén thoi diém 8h15°:

- Tonb »o co dong duoc triéu tép theo danh sach chdt ngay 25/3/2019 1a 866 cb
dong va tong s6 ¢b phan c6 quy &n bidu quvét dang luu hanh 8.500.000 ¢b phén;
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- Toéng sb cb dong truc tiép tham du va théng qua ngudi dugc dy quyen hop 1€
tham du Dai hoi 1a: 33 ngudi, dai dién cho 7.203.101 ¢6 phén, 84,74% tdng sb cb phin
c¢6 quyén biéu quyét.

Theo quy dinh cia Luit Doanh nghiép 2014 va Piéu 1& cia Coéng ty, Dai hoi dugc
tién hanh khi c6 sb cb dong du hop theo hinh thirc tham du truc tiép hodc thong qua ty
quyén, dai dién it nhit 51% tdng s cb phan c6 quyén biéu quyét cia Cong ty.

Vi viy, PHPCP thuong nién 2019 ctia Cong ty da du diéu kién dé tién hanh.

2. Gi6i thiéu Chii toa, Biu Ban thw ky va Ban Kiém phiéu
Ong L& Pinh Hién - Chu tich HPQT, ch toa va diéu hanh Pai Hoi.
e Chui toa Pai hdi: dé cir Ban Thu ky Dai hoi va dugc Pai hdi bidu quyét thong
qua voi ty 1€ tan thanh 100% nhu sau:
1. Ong Trin Xuén Tam
2. Ong Phan DPinh Trung

e Ong Lé Pinh }{ién — chu toa Pai hoi: dé cir Ban kiém phiéu dé kiém tra, théng
ké két qua bicu quyet va dugc DPai hdi thong qua véi ty 1€ tan thanh 1a 100%

nhu sau:

1. Ong Phan Ngoc Son — Truéng ban
2. Ong Lé Nam Pong — Thanh vién
3. Ong Nguyén Minh Trung — Thanh vién
4. BaNguyén Thi Thu Huong — Thanh vién

PHAN THU II - CHUONG TRINH PAI HOI, QUY CHE LAM VIEC VA THAO
LUAN CAC NOI DUNG TAI PAI HOI

* Chuong trinh va Quy ché 1am viéc caa Pai hoi

Ong: Nguyén An Thai - Thanh vién HDQT, TGD: Thong qua chuong trinh Pai
hoi va doc toan van Quy ché 1am viéc cia PHPCD thuong nién nam 2019. Pai hoi da
bidu quyét tan thanh 1a 100%.

Phin trinh bay céc bio cdo, t& trinh va thio luin
1. Cac bao céo
1.1 B4o céo cong tac quin tri Cong ty nim 2018.
- Ong L& Pinh Hién - Chu tich HDQT: Trinh bay tém tit Bio cio cOng tic quan tri

Cong ty ndm 2018.

Chi tiéu PVT Cty LBM Hop nhat
Doanh thu Ty dong 492,7 532,8
Loi nhuén trudce thué Ty dong 52,5 69,0
Ty 18 chi tra cb tirc 25%/nam

(Chi tiét tai bdo cdo s6 66/2019/BC-HDQT-LBM ngay 03/4/2019).

1.2 Bio cdo tai chinh nim 2018 da dwgc kiém toin (Bdo cdo so: 19.157-
1/BCKT-RSM HCM ngay 28/3/2019 cua Céng ty TNHH Kiém todn va tw van RSM Viét
Nam).

1.3 Bo cio hoat dyng cia BKS nim 2018
(Chi tiét bdo cdo ctia BKS kém theo s6 01/2019/BKS-LBM ngay 26/3/2019).

2. N¢i dung ctia céc to trinh tai Dai hoi

2.1 To trinh quyét toan thu lao HDQT, BKS nim 2018 va phwong an thu lao
HDPQT, BKS nim 2019. (7o trinh s6 16/2019/TTr-HPQT ngay 03/4/2019).

* Quyét toan thit lao HPQT, BKS niim 2018: 612.000.000 déng.
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Chi thu lao b6 sung niam 2018: 306.000.000 dbng do vuot k& hoach loi nhuin
dugc DPHDCP giao (twong tng 2,6% so v6i 10% ké hoach loi nhuén ting thém

DHDCD giao).

* Phuong 4n thi lao HDQT, BKS ndm 2019:

+ Chu tich HPQT : 10.000.000 dong/thang.
+ TV HPQT, truéng BKS : 5.000.000 déng/thang.
+ Thanh vién BKS . 3.000.000 dong/thang.

Thi: lao dugc chi ting thém 10% cia lgi nhudn vugt ké hoach PHPCP giao.

2.2To tr‘m’h Ké hoach san xuét — Kinh doanh va mike ¢ titc nim 2019:
(Chi tiét theo to trinh s6 17/2019/TTr-HDQT-LBM ngay 03/4/2019).

Chi tiéu Cty LBM Hop nhit
Doanh thu 550.000.000.000 587.000.000.000
I.nhuan trude thué 50.000.000.000 66.000.000.000
Khiu hao co ban 32.300.000.000 35.300.000.000
Tong Qity luong (trich) 59.000.000.000 69.000.000.000
Cb tirc 25%

- Pon gia tién lvong Cong ty me LBM va 2 Coéng ty con 100% von nim 2019 1a
120d/1000& doanh thu; Pon gia tién lrong va quy lwong khong bao gbm céc ché d9 bao
hidm bt budc cia ngudi lao dong.

- Khiu hao co ban ndi trén chura tinh khiu hao tai sin diu tir trong ndm 2019.

2.3 To trinh Iya chon Cong ty kiém toan tai chinh nim 2019. —
_ (T¢ trinh 56 18/2019/TTr-HDQT-LBM ngay 03/4/2019) S
Uy quyén cho HDQT Iya chon mét trong 2 Cong ty kiém toan sau va giao cho CONC
Téng Giam ddc Cong ty ky hop ddng kiém toan: oHAN K
- Céng ty TNHH Kiém toan & Tu vin RSM Viét Nam; (ATLEY
- Cbng ty TNHH Dich vu tu van tai chinh ké toan va kiém toan AASC. ‘@f
2.4 T¢ trinh phuong 4n phin phoi lgi nhuin nim 2018:
(Chi tiét 16 trinh s6 19/2019/TTr-HDQT-LBM ngay 03/4/2019)
- LN sau thué chua phan phéi nim 2018: 43.585.530.921 dong
+ Chi tra cd tirc nam 2018 (25%): 21.250.000.000 dong
+ Chi qua cho ch tich va TGD: 2.670.000.000 dong
+ Loi nhuén sau thué con lai: 19.665.530.921 df“mg
P& nghi chuyén loi nhugn chua phan phéi 19.665.530.921 dong vio quy dau tu
phat trién.
*Thoi diém thuc hién: Sau khi dugc PHDCD phé chuén. Cong ty thuc hién theo
quy dinh cta Luat Ké toan.
2.5 T¥ trinh sira ddi, bd sung Piéu 1¢ Coéng ty niim 2019: o

(Chi tiét theo ndi dung 16 trinh s6 20/2019/TTr-HDQT ngay 03/4/2019).

3. Phan thio luén:
Dai héi da thong nhit cic ndi dung cac bdo céo va to trinh. Chu tich HDQT da chia
s& thém céc ndi dung vé hoat dong san xuét cta kinh doanh cta Coéng ty trong thoi gian
qua dé giai bai toan hai hoa lgi ich cia 3 d6i tuong (Nha nudc, cbd doéng va nguoi lao
dong). Ngoai ra, chii toa di giai dap y kién ctia c¢b dong tai Dai hdi nhu sau:
Cau héi: Cong ty da chudn bi nhu thé nio cho céac du 4n Ién sép, nhtr du 4n cao
tbc Dau Gidy — Pa Lat?
Giai dap cua chi toa: Trude hét, Cong ty can xac dinh ning hrc ndi tai ctia minh.



- V& san phdm gach nung tuynen: Khong thé ning cong suét san xuit, do Nha
nudce khong khuyén khich phat trién san phim nay. Trong khi d6, Gach khong nung chua
trién khai diu tu, do céc cong trinh st dung ngudn von tir ngan sach nha nudc khuyén
khich sir dung gach khoéng nung chi chiém 10%, céac cong trinh tir cac ngudn vén khéc str
dung gach nung chiém trén 90%.
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- V& san pham Cao lanh: Cao lanh Trai Mat DQK, khong déy, manh ning lyc san

xuét do san phém chu yéu phuc vu san xuét san phém 6ng sir xuat khau.

- San phém d4 tai Cam Ly: San luong san xuét hién tai khéng da phuc vu nhu ciu
san xuit bé tong.

- San phAm d4 tai md da N°Thol Ha. San lugng khai thic gén hét.

- San phm da tai mb Tay Dai Lao: Ddy 1a mé da 16n nhét Lam Pdng hién nay.
Cong ty dang tiép tuc tim kiém cac nguyén liéu va ving nguyén liéu nhim phuc vu nhu
cAu san xuit ciia Cong ty.

- San phm bé tong thuong phdm: Cong ty da dAu tu trang thiét bi va m& rong thi
truong rong khép tinh Lam Pdng va mé rong sang tinh Dik Néng, Pong Nai.

Hién tai, Cong ty dang dau tu md rong thi truong tai Tan Pha — Pong Nai, Pik
Mil — Pik Néng.

Ly do Cong ty mé rong thi truong tai Tan Phu — Pdng Nai: Khu vuc nay hién
chua c6 mo da. Do viy, Cong ty co thé sir dung d4 tr mé Tay Pai Lao va cat tir song
Pdng Nai dé phat trién thi phan bé tong tai khu vuc gidp ranh tinh Lam Pdng, cling nhu
¢6 thé tham gia vao cac du an 16n cua Nha nude tai khu vue 14n cén tinh Dc")ng Nai.

PHAN THU III — TU NHIEM THANH VIEN HPQT VA BAU CU BO SUNG
THANH VIEN HPQT POC LAP NHIEM KY 2016 —2021.

Chi toa d trinh bay 1y do tb chirc bAu bd sung TV HDQT ddc lap 1a nhim dim
bao phit hgp theo quy dinh cia phap ludt vé& co céu td chirc quéan ly cia Cong ty cb phin
dai chuing.

Pai hoi da ling nghe chi toa gidi thiéu ndi dung don tr nhiém cua 02 thanh vién
HPQT duong nhiém gém:

1. Ong Luong Minh Nhét.
2. Ong L& Vin Quy.

Chii toa moi Ong Hau Vin TuAn - Thanh vién Hoi ddng quan tri: Trinh bay quy
ché biu cir bd sung thanh vién Hoi dong quan tri doc 1ap nhiém ky 2016 — 2021. Dai hoi
da biéu quyét théng nhit 100%.

- Pai hoi dong ¢b dong quyét dinh s6 lugng thanh vién HDQT nhiém ky 2016 —
2021 va s6 lugng tng vién dua vao danh sach bau. (Ung ct, dé cir, gi6i thiéu tmg vién
& bAu bd sung thanh vién vao HDQT nhiém ky 2016 —2021).

HPQT duong nhiém trinh PHDCD 01 tng vién: Theo ndi dung t& trinh sb
21/2019/TTr-HPQT ngay 03/4/2019.

Dai hoi dong cb dong thong nhit s6 lwong tng vién dua vao danh sach bau
sung thanh vién HPQT dbc 1ap nhiém ky 2016 —2021 1a 01 thanh vién nhu sau: 0

Ong: Ha Vian Minh, sinh ngay 08/4/1970.

Qudc tich: Viét Nam

Trinh d6 chuyén mon: Cir nhan ké toan .

Thuong tri: 288K 11 Nam Ky Khéi Nghia, phuong 8, quén 3, Tp. Hb Chi Minh.

Khong ¢6 thém Gng cir va dé oir ing vién dé dua vao danh sich bau bd sung TV
HPQT doc 1ap. PHDCD thong nhét bau bd sung 01 thanh vién HDQT doc lép va HbQT
khuyét 01 thanh vién nhiém ky 2016 — 2021.

I. Pai hoi dong da théng qua Ban kiém phiéu bau cir:
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Ban kiém phiéu gdm 04 thanh vién:

1. Ong Phan Ngoc Son — Trudng ban
2. Ong Nguyén Minh Trung — Thanh vién
3. OngLé Nam Dong — Thanh vién
4. BaNguyén Thi Thu Huong — Thanh vién

Khong c¢6 cb dong nio ing cl/dé cir voi vai trd gidm sat. Dai hoi da tién hanh
bidu quyét thong qua véi ty 1€ tan thanh 100%.

Trudéng ban kiém phiéu cap nhat két qua kiém tra tu cach cb dong trudc khi Dai
hoi tién hanh bé phiéu dén thdi diém 9h30°:

- Téng sb cb dong truc tiép tham dy va thong qua ngudi duge Uy quyén hop 18

tham dy Dai hoi 1a: 36 ngudi, dai dién cho 7.246.371 cb phén, chiém 85,25% tong 56 ¢b
phan c6 quyén bicu quyét.

Chii toa moi Ban Kiém phieu lam viéc.

Ong Phan Ngoc Son — Truéng ban kiém phiéu - huéng dan biu va thé 18 bau ctr.

Sau khi Dai hoi hoan it viéc bd phiéu, Pai hoi nghi gii lao 15° dé ban kiém
phiéu 1am viéc.

Sau thoi gian lam viéc, Ban kiém phiéu cong b6 két qua kiém phiéu nhu sau:

Néi dung 1: Tir nhiém thanh vién HDQT theo don:

+ Téng sb phiéu phat ra: 36 phiéu, tuong tng 7.246.371 quyén bau cir.

+ Tdng sb phiéu phat thu v&: 36 phiéu, twrong tmg 7.246.371 quyén biu ctr.

Trong do, ) phiéu hop 1¢: 32 phiéu, twong tmg 7.073.567 quyén bau cir

s6 phiéu khong hop 1&: 04 phiéu, trong ng 172.804 quyén bau ctr.

STT Ho va tén S quyén bau Pat ty 1€

1 | Luvong Minh Nhit 7.073.567 97,62%

Lé Vian Quy 7.073.567 97,62%

Néi dung 2: Biu bd sung thanh vién Hoi dong quén tri doc 1ap:

+ Tdng sb phiéu phatra: 36 phiéu, tuong tmg 7.246.371 quyén bau cir.

+ Téng s6 phiéu phat thu v&: 36 phiéu, tuong ung 7.246.371 quyén béu ctr.

Trong d6, sb phiéu hop 1&: 36 phiéu, twong tng 7.246.371 quyén bau cir
s6 phiéu khong hop 1é: 0 phiéu.

STT Ho va tén S6 quyén biu Dat ty 1€

1 | Ha Van Minh 7.246.371 100%

Sau khi Ban kiém phiéu cong bb két qua kiém phiéu, thay mat HDQT va cb dong
Céng ty, Chi toa dd cam on nhitng déng gop cla 2 thanh vién trong thdi gian qua, dac
biét 1a Ong Luong Minh Nhét da c6 nhiing dong gop tich cuc tir nhimg ngay dau Cong ty
cb phin hoéa tir 2003.
Ong Luong Minh Nhat da néi 1i tam biét HDQT va cb déng. Ddng thoi, 6ng dj
cam on HDQT va cb dong da h trg ong trong thoi gian qua dé hoan thanh nhi¢m vu.

Chil toa mdi Ong Ha Van Minh — Thanh vién HDQT ra mét Dai hdi.

PHAN THU IV — BIEU QUYET BANG PHIEU THONG QUA CAC NOI DUNG.
Trudng ban kiém phiéu cap nhat két qué kiém tra tu cach co déng trude khi Dai
hoi tién hanh biéu quyét dén thoi diem 11h00°:
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- Téng s6 c6 dong truc ticp tham du va thong qua ngudi dugc uy quyén hop 18
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tham du Dai hoi 12: 35 ngudi, dai dién cho 7.162.101 ¢b phin, 84,26% tong s cO phén
c6 quyén biéu quyét.




Trén co s& cac B4o cdo, To trinh va qué trinh thao luan, Dai héi da tién hanh biéu
quyét (bing phiéu biéu quyet) thong qua cac ndi dung trén.

Chu toa mdi Ban Kiém phiéu lam viéc.

Ong Phan Nggc Son — truéng ban kiém phleu huéng dan céch thirc bidu quyét cic
vén dé tai Pai hoi va Dai hdi tién hanh bo phiéu biéu quyét.

Pai hoi tiép tuc thao lugn cac vén d& khong 6 biéu quyét dé ban kiém phiéu 1am
viéce.

Sau thoi gian kiém phiéu, Ban kiém phiéu cong bd két qua klem phleu nhu sau:

Tong so phleu phét ra: 35 phleu dai dién cho 7.162.101 cb phén, chiém ty 18
100% tong s6 co phan c6 quyén biéu quyet tham dyu Pai hoi.

Tong so phleu thu vao: 35 phleu dai dién cho 7.162.101 c¢b phin, chiém ty 18
100% tong s6 cb phén c6 quyen biéu quyét tham dy Dai hoi.

So phleu hop 1€: 34 phleu, dai dién cho 7.160.941 cb phén, chiém ty 1€ 99,98%
tbng sb co phan c6 quyén biéu quyét tham dy Dai hoi.

So phleu khong hop 1€: 1 phleu dai dién cho 1.160 cb phan, chiém ty 1& 0,02%
tdng s6 cd phén c6 quyén biéu quyét tham dy Dai hoi.

Két qua kiém phiéu nhu sau:
A . 2 Khéng Khong cé y
NOQI DUNG Tan thanh t4n thanh Kidn
1. Thong qua béo céo két qua hoat cP | 7.160.941 | CP 0o | cp 0
dong san xuat kinh doanh nam
2018. Ty16% | 99.98% |Ty1e% | 0% |Tyle% | 0%
" T CP 7.160.941 CP 0 CP 0
2. Thong qua ké hoach san xuat kinh
doanh nim 2019. Ty €% | 99,98% Tyle% | 0% | Tyle% | 0%
3. Thong qua béao céo tai chinh ndm T‘(ig % (2Ll L L EL L
2018 da duge kiém toan. YIe7o ! 9998% | Ty16% | 0% |Ty16% | 0%
4. Thong qua k& hoach phan phoi loi CP | 7.160.941 CP 0 CP 0
nhuin nam 2018. Ty 1€ % 99,98% Tyl€% | 0% | Tylé% 0%
5. Thong qua quyét toan thu lao CP 7.160.941 CP 0 cP 0
EnDtSE iaglf,;l%lz:ls vaphuong | roisoi | 9998% | Ty1e% | 0% |Ty1e% | 0%
6. Lua chon Cong ty kiém toén tai T,CléP % 1.136.36] CE D 23 o8
chinh ndm 2019. YIE7o | 9964% | Ty16% | 0% | Ty18% | 0,34%
S o 25 4 X CP 7.160.941 CP 0 CP 0
7. Thong qua toan vin sira doi, bd
sung Piéu 1¢ Cong ty nam 2019 | Ty 6% | 99.98% | Ty 8% | 0% | Tylé% | 0%

Trén co s& két qua biéu quyet cén ot vao Quy ché t chirc Dai hoi, Piéu 1& Cong
ty va quy dinh cia phép luat, PHDCD Cong ty da thong qua cic vén dé sau:
1. Thong qua Bao cao két qua san xuit kinh doanh nim 2018, véi ty 1€ tan thanh
99,98%;
2. Thong qua Bdo cdo tai chinh ndm 2018 da kiém toén, véi ty 1¢ tan tha
99,98%,;
Théng qua viéc phan phéi lgi nhuin ndm 2018, véi ty I€ tan thanh 99,98
4. Thong qua Quyét toan thu lao HPQT, BKS nam 2018 va phuong an t
niim 2019, v6i ty 1€ tan thanh 99,98%;
S. Théong qua ké hoach san xuit kinh doanh nim 2019, v&i ty 1€ tan thanh
99,98%;
6. Thong qua viée Iua chon cong ty kiém toén tai chinh ndm 2019, v4i ty 1€ tan
thanh 99,64%;
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7. Théng qua toan vin stra dbi, bd sung Didu 18 Céng ty nam 2019, véi ty 1€ tan
thanh 99,98%.

PHAN THU V - THONG QUA BIEN BAN, NGHI QUYET PAI HOI VA BE MAC
PAI HOL

Bi€n ban nay di duoc Dai hdi thong qua toan vén tai cudc hop vai ty 1¢ nhét tri
100%.

Ch toa tuyén bd bé mac Dai hoi lic 11:35° cung ngay.

BAN THU KY
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