CTy CP KHOANG SAN VA CONG HOA XA HQI CHU NGHIA VIET NAM
VAT LIEU XAY DUNG LAM DPONG DPéc Lip — Tw Do — Hanh Phiic
S6......./2011/BC-HPQT e 000-----

BAO CAO CUA HOI PONG QUAN TRI
TAI PAI HOI PONG CO PONG NAM 2010
NHIEM KY 2006-2010

Kinh givi : PATI HOI PONG CO PONG.

Ho6i Bong Quan Tri Cong ty xin bdo cao véi Dai hoi dong cb dong vé két qua hoat
dong diéu hanh cua Hoi Pong Quén Tri, két qua hoat dong san xuét kinh doanh cta Cong ty
C6 phan Khoang san va Vat liéu xay duyng Lam Pong nam 2010 — Nhiém ky 2006 - 2010

va nhitng dinh hudng co ban trong nhiém ky tiép theo nhu sau.

I/ GIOI THIEU TOM TAT CO CAU TO, CHUC HOAT PONG CUA CONG TY :
1. Tru sé Cong ty :
- S6 17B Phu Dong Thién Vuong — Phuong 8 — Pa Lat — Lam dong.
- Tel: (063)3 832511- 828127; Fax: (063)3 554065 — 830142
- Email: Ibm@lbm-vn.vn; Website: www.lbm-vn-vn
2. Gidy ding ky kinh doanh :
Gidy chimg nhén ding ky kinh doanh thay d6i 1an 06; S6: 5800391633 do
S¢ Ké hoach va Pau tu Tinh Lam Pdong cip ngay 04/06/2009.
3. Nhitng linh viee kinh doanh chi yéu :
- San xuét va kinh doanh V4t liéu xay dung.
- Thi cong xay lip cac cong trinh dan dung, cong nghiép, giao thong, thuy lgi va
nudc sinh hoat.
- San lap mat bang.
- Kinh doanh van chuyén hang hoa.
- Khai thac ché bién va kinh doanh khoang san.
- Hoat dong Xuét nhap khau.
- Trong rimg.

4. Voén diéu 1é:



Vén diéu 1& cua Cong ty tai thoi diém hién nay 1a 85.000.000.000VND

(Tam muoi 1am ty dong).

5. Co céu to chirc cong ty:

Co céu t6 chirc hoat dong ctia Cong ty hién nay nhu sau:
*  PAI HOI PONG CO PONG.
* HOQIPONG QUAN TRI <=>BAN KIEM SOAT.
* BAN TONG GIAM POC: Hién Cé 02 nguoi, Tong giam doc va

01 Pho6 Tong giam doc

*  GIAM POC NGHIEP VU: Hié¢n c6 01Giam ddc tai chinh.
* CAC PHONG CHUC NANG: Hién ¢6 05 phong:

Phong To6 chirc- Nhén su.
Phong Ké hoach- Thi truong.
Phong Tai chinh- Ké todn.
Phong Ky thudt- Sin xudt.
Phong Khodng sdan- Moi truong.

* CAC XI NGHIEP TRUC THUQC:
Hién cé6 05 xi nghiép dang hoat dong:

Xi nghiép Da cat- Da lat.

Xi nghiép bétong Hiép Luwc- Da Lat.

Xi nghiép s Hiép An- Dwrc Trong.

Xi nghiép gach ngoi Thanh My- Don Duwong.
Xi nghiép cao lanh Hiép Tién- Bio Lic.

(C6 so' d6 Mb hinh t6 chirc kém theo)

6. Co céu lao dong hién c6:

Téng lao dong c6 mit dén cudi nim 2010: 506 ngudi. Trong do:

7. Pon vi kiém toan:

Lao dong co trinh dj dai hoc: 75 ngwoi.
Lao déng c6 trinh dp trung cdp: 45 nguwoi.
Lao dong la cong nhédn ky thudt: 300 nguwoi.
Lao déng phé thong: 86 nguwoi.

Céng ty trach nhigm hitu han Kiém todn va Tw vin Dit Viét.

II/ KET QUA PIEU HANH - HOAT PONG CUA HOI PONG QUAN TRI (HPQT):
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Hoi ddng quan tri nhiém ky 2006 - 2010 c6 07 thanh vién, trong d6 03 thanh vién

truc tiép tham gia quan 1y diéu hanh Cong ty, 04 thanh vién dai dién c6 dong bén ngoai

khong truc tiép tham gia didu Cong ty. Cu thé bao gdom:
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- Ong Luong Hung Minh: Chu tich kiém Téng giam ddc Cong ty.
- Ong Pham Tuin Anh: Pho chu tich, Giam déc Cty CP Hiép thanh(Cty con).
- Ong Luong Minh Nhat: ﬁy vién, dai dién Cong ty Pau tu va Kinh doanh vat liéu
xay dyng FICO TP H6 Chi Minh.
- Ong Lé Xuan Diép: Uy Vién, C6 dong TP H6 Chi Minh.
- Ong Lé Pinh Hién: Uy vién, dai dién Cong ty CP Pau tu va Xay dung thiy loi
Lam Pong.

- Ong V& Xuan Son: Uy vién, Pho TGP Cong ty.
- Ong Nguyén Danh Cuong: Uy vién, Giam ddc tai chinh Cong ty.

Nhirng thuén lgi, khé khin co bén :

* Thuin lgi :
- Viét Nam chinh thtc 13 thanh vién cia td chirc thuong mai thé gi6i(WTO), tao
thuan lgi cho viéc tham nhap, mo rong thi truong ti€u thu hang hda trong va ngoai
nude, viéc hoach dinh, quyét sach nhitng muc tiéu phat trién cua Cong ty.
- Céc thanh vién HPQT, Ban lanh dao diéu hanh Céng ty déu c6 ning luc, trinh
do chuyén mon, co nhiéu nam kinh nghiém vé cac linh vuc hoat dong kinh doanh
ctia Cong ty, c6 tam huyét d6i véi su phat trién 1au dai ctia Cong ty.
- i thiét 1ap duoc cac quy ché phdi hop cong tac gitta HDQT, Ban diéu hanh va
cac TH chirc doan thé Cong ty, tao dugc strc manh tong hop, lam trung tim khdi
doan két ndi bo, 1a tién dé cho viéc thuc hién théng loi cac muc tiéu chién luoc da
dé ra.
* Kho khan :
- Mot sb thanh vién HPQT hoat dong phén tan, cu tri cach xa Cong ty, do d6
cling c6 nhitng bat cap nhat dinh trong viéc nghién ctru, tham gia nhitmg muc tiéu
16n, nhat 13 nhitng chuong trinh muc tiéu c6 tinh thoi co, hay nhitng van dé phat
sinh trong diéu hanh can duoc giai quyét kip thoi.
- Tinh hinh lam phat, giam phat khong luong trudec do anh hudng cia suy thoai
kinh té toan cau trong nhiing nim qua cling anh huong khong nho dén két qua
nhimg quyét sach cia HPQT, ctia Ban diéu hanh.
- Tinh hinh tai chinh Céng ty nhiing nim 2005-2008 dau nhiém ky rat kho khin

3



2/

do von tu c¢6 qua it 0i, hoat dong cua Cong ty chil yéu bang ngudn vén vay ngin
hang, co thoi diém ngan hang that chat tin dung phai di vay cia ddi tac khac dé bao
dam tién do cho cac du an dau tu da trién khai, va tinh hinh kho khan vé vén cling
dugc giai téa khi Cong ty hoan thanh dot phat hanh ¢ phiéu ting von diéu 1é 1én 85
ty déng vao cudi nam 2009.

Két qua hoat dong ciia Hoi Pong Quan Tri :

2.1/ Cac cudc hop, Quyét nghi cac van dé 16m cia HDQT:

Trong 05 nam, tir 2006- 2010 HDQT Céng ty di t6 chirc dugce 24 ky hop, ra duoc

33 Nghi quyét va Quyét dinh phuc vu cho viéc t6 chirc, didu hanh va trién khai thuc

hién cac muc tiéu phat trién cua Cong ty theo Nghi quyét cua Dai hoi dong cb dong

thuong nién. Trong dd, nhirng nd1 dung sy kién ndi bat qua cac nam nhu sau:

- Nim 2006: Quyét dinh va hoan tit hd so, thi tuc niém yét c¢d phiéu ctia Cong ty

trén san giao dich chirng khoan TP H6 Chi Minh, theo gidy phép s6 91/UBCK-
GPNY ngay 30/11/2006 va ngay 20/12/2006 cb phiéu cua Cong ty chinh thirc
dugc giao dich. C6 thé noi ddy 1a sy kién nd bat nhat, giup cho Cong ty budc
dau hoi nhap, quang ba thuong hiéu va timg budc nang cao vi thé ctia doanh
nghi¢p trén thi trudong trong va ngoai nudc.

Nim 2007: Stra doi Diéu 18 theo quy dinh ctia Diéu 1¢ mau ddi v6i Cong ty niém
yét; Ban hanh Quy ché quan tri Cong ty; Phat hanh tang von diéu 18 tir
16.391.600.000 dong 1én 41.391.600.000 dong; Quyét dinh dau tu 03 dy an: Mo
rong nha may cao lanh Hiép Tién, m& rong nha may gach ngoi tuy nen Thanh
My, dau tu tram tron bétong thuong phém 30.000m’/nam.

Nim 2008: Quyét dinh dau tu 03 dy 4n: Nang cong suat nha may cao lanh Trai
Mat 1én 30.000tin/nim, mé rong nha may st Hiép An, ning cong suit Tram
bétong 1én 50.000m’/nim; Ban hanh Quy ché ngudi dai dién phan vén cua Cong
ty tai cac doanh nghiép khac; Quyét dinh mua ban 150.000 CP quy; Quyét dinh
dinh chi hoat dong ctia Xi nghiép Xay lap tir ngay 31/12/2008.

Nim 2009: Phat hanh ting von diéu 1¢ tir 41.391.600.000 dong 1én 85 ty dong
theo gidy phép s6 371/UBCK-GPNY ngay 07/01/2009 ctia Uy Ban chtng khoan
nha nudc; B6 sung nganh nghé trong rimg; Quyét dinh khoi kién cac doi thi

cong thudc Xi nghiép Xay lap ra toa do ¢b y day dua trong viéc thanh quyét toan
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no cong trinh.

- Nim 2010: Ban hanh Quy ché quan 1y tai chinh Cong ty; Quyét dinh dau tu bd
sung xe bom can, xe chd bétong... ting nang lyc canh tranh cho Xi nghiép
bétong Hiép luc.

2.2/ Két qiia giam sat doi véi Ban diéu hanh va can bd quan Iy :

Chu tich HPQT Céng ty kiém Téng giam dbc, cac thanh vién kiém nhiém lam viéc
tai Cong ty ciling nam trong Ban diéu hanh Céong ty. Do d6, cac Nghi quyét cia HDQT,
ctia Pai hoi dong cd dong thudng nién déu duge trién khai va quén triét kip thoi trong
Ban lanh dao Coéng ty, tir cic Phong ban nghiép vu xudng dén cac Xi nghiép thanh
vién. Trong qué trinh trién khai thuc hién cac Nghi quyét, luén co sy phan cong trach
nhiém giam sat, chi dao cho timg thanh vién HPQT truc tiép tham gia diéu hanh, cho
cac Phong, Ban lién quan trong d6 déu c6 gin véi trach nhiém cta ca nhan phu trach.
Thong qua céc cudc hop giao ban dinh ky hay dot xuat trong 1anh dao toan Cong ty, dé
kiém diém cong tac, xtr 1y va giai quyét kip thoi nhimg kho khin, vuéng méc phat sinh,
nhim giap cho viéc trién khai thyc hién cac Nghi quyét kip thoi va dat két qua cao
nhat.

Viéc chi dao va giam sat cia HDQT ddi v6i Ban Tong giam ddc didu hanh, dbi voi
can bg quan ly trén cac cuong vi, trong trach dugc phan cong trong nhiém ky qua, nhin
chung c6 sau sat, tinh bao quat, quyét doan cao, cong tac diéu hanh quyét liét, da phat
huy duoc vai trd trach nhiém cua tap thé Ban ldnh dao, diéu hanh Cong ty.

2.3/ Két qua hoat dong dat dwoc qua cac nim(sd liéu di dwoc kiém toan):

a) Thuwc hi¢n cong tic dau tu:

Trong 05 nam tir 2006-2010, HPQT quyét dinh dau tu 09 du an véi téng von
dugc duyét sau dau tu 1a 98.443.666.239 déng; Trong do6, thudc tai san c6 dinh
96.255.647.857 d6ng/Tong tai san c¢d dinh tang 14 102.597.953.174 dong, thudc tai
san luu dong 2.188.018.382 ddng. Cac dy an nay déu di hoan thanh va dwa vao san

xuat. Chi tiét cac du an nhu sau :

. ] QUYET TOAN
TEN DU AN z
j Tong gia tri Trong do: Vay
1. Pau tu du 4n Hiép Tién 2 19,507,937,714 8,470,000,000
2. Mé rong nha may gach ngéi Thanh My 11,684,181,629 7,500,000,000
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3. Pau tw mé NThén Ha 2 1,346,216,083
4. Pau tw mé rong XN Hiép An 44,065,501,210 22,000,000,000
5. Pau tw nang cong suat XN D4 cat 1,961,588,289 -
6. Pau tw san xuat gach gom Thanh My 514,000,000
7. Pa dang héa san pham sau nung Hi€p An 5,042,730,130 1,629,924,250
8. Nang cap tram bétong XN Hiép Luc 12,066,042,740 5,500,000,000
9. Nang cap nha may cao lanh Trai Mat 2,255,468,444 1,230,500,000
CONG 98,443,666,239 46,330,424,250
Viéc quyét dinh dung dén céc chuong trinh myc tiéu dau tu cta HDQT, viéc to
chtrc trién khai quyét liét, kip thoi ctia Ban diéu hanh di giup Cong ty mé rong quy
mo san xuét, nang cao sic canh tranh va hoi nhdp trén thi trudng trong va ngoai
nudc, gia tri san xudt cong nghiép ting truong theo hudéng 6n dinh. Mic ting
trudng so véi nam 2006 trén 200%, trong d6 gi tri hang hoa xuat khau tang trén 3,1
lan va dat 1,16 triéu USD trong nam 2010.
b) Két qud sin xudt kinh doanh 2006- 2010:
DVT: Trigu dong
Chi tiéu 2006 | 2007 | 2008 | 2009 | 2010 | MUetang trugng nim
2010/2006
1- DT thuan bén =>Pat 2,06 lin, ting
hang héa, dich vu 69.597 57.599 | 101.148 | 116.197 143.609 | truong bq 21%/nam
* Tang truong so
nam truoc(%) 101 83 176 115 123
- Riéng DT xuat =>Pat 3,1 lan, ting
khau(USD) 376,204 | 450.794 | 768.546 | 877.156 | 1.165.270 | truong bq 42%/nim
* Tang truong so
nam truéc(%) 127 120 170 114 133
2- Thu nhgp truéc .
thué+lai vay+ khau =>Pat 2,8 lan, ting
hao TSCD 12.133 12.531 | 19.945 | 24.949 34.889 | truwong bg 37%/ndm
- Riéng khau hao =>Pat 2,7 lan, tang
TSCP thuec trich 5.065 5.080 7.731 | 10.885 13.624 | truwéng bgq 34%/nam
3- Thu nhép trudéc =>Pat 3 ldn, ting truéng
thué+lai vay 7.068 7.451 | 12.214 | 14.064 21.265 | bq 40%/ndam
4- Tong lgi nhuén =>Dat 4,1 lan, ting
truwdc thué 3.654 4.273 7.603 9.522 15.259 | truéng bq 63 %/nam
* Tang truong so
nam truoc(%) 153 117 178 125 160
=>Dat 4 lan, ting truong
5- Loi nhuin rong 2.983 4.273 7.449 7.890 12.215 | bq 62%/nam
6- EPS co ban
(dong) 1.820 1.033 1.808 0.930 1.463
7- Tra co tirc hang =>Tdng trudong bq
nam 2.124 2.481 4.783 5.845 9.909 | 73%/nam
- Ty 1€ binh




quan/Vén goép 13 6 12 7 12
8- Cac khoan nop =>Dagt 2,9 lt”in, ting
Ngin sach 3.807 3.258 3.797 7.620 12.732 | truéng bq 38%/nam

- Riéng cac khoan =>Pat 3 ldn, ting truéng
thué 3.415 2.760 3.159 6.958 11.472 | bq 41%/nam

Ghi chu : Chi tiéu lgi nhudn cta cdc ndm trong nhiém ky déu dat va vuot muc ké

hoach dé ra, bao dam murc c6 tic theo nghi quyét Pai hoi dong cb dong. Riéng 02

nam 2007 va 2009 mirc ¢ tirc trén von dat thap 1a do Cong ty phat hanh c¢6 phiéu

tang von di€u 1€. Cu thé nhu sau :

- Nim 2007 mirc ¢6 tirc ké hoach 1a 15% trén 16.391.600.000 ddng von dau

nim, trong nim vbn didu 18 ting trén 2 lan, tr 16.391.600.000 dong lén
41.391.600.000 dong, do d6 ty 18 o tirc dat 6% trén von moi.
- Nam 2009 ciing vay, von diéu 18 ting trén hai 1an, tir 41.391.600.000 dong 1én

85 ty dong va ty 18 ¢o tirc ciing dat muc 7% trén vén moi.

¢) Két qui mot sé chi tiéu tai chinh trong 05 nam :

DVT: Triéu dong

Chi tiéu

2006

2007

2008

2009

2010

Mirc tang trwéng

nim 2010/2006
Téng Tai san va =>Dat 2,64 lfin, tang
Ngudn Von. Trong dé: | 69.518 | 108.353 | 153.743 | 182.632 | 183.906 | truwéng bq 33%/nim
=>Pat 3,25 lan,ting
+ Gia tri TSCP rong | 28.435| 25.493 | 50.347 | 85.530 | 91.393 | truong bq 44%/nim
=>Dat 2,99 lan, ting
* Nguyén gid TSCD | 50.015 | 52.154 | 84.634 | 130.703 | 149.741 | trwéng bq 40%/nim
* Hao mon lily ké =>Pat 2,7 lan, ting
TSCP 21.580 | 26.661 | 34.287 | 45.173 | 58.348 | trwong bq 34%/nim
+ Nguon von chi sé =>Pat 6,51 lan, ting
hiru (CSH). Bao gdm: 18.928 | 59.258 | 63.951 | 117.866 | 123.343 | trugng bg 110%/nim
- Von dau tw ciia =>Pat 5,18 ln, ting
CSH 16.392 | 41.356 | 41.356 | 85.000 | 85.000 | trugng bg 83%/nim
* Trong do Von => Hién khong con
nha nuoc 1.789 3.577 3.577 0 0 | von nha nwée
- Thing dw Vén
¢6 phan 0| 13910 13.910 | 21.379 | 21.379
- C6 phiéu quy 2425 | 2425 | -2.549
- Quy, von khac =>Ting 1,9 lin, bq
ciia CSH 2.536 3.992 | 4.764 6.528 7.436 | 38%/nam
+ Cac khoan N¢ phai
tra 50.169 | 48.477 | 89.479 | 64.241 | 60.563
Trong do:
- Vay von heudong | 17.922 | 15394 | 15.795| 16.872| 20.416
- Vay dai han 11.652 | 15.847 | 42.077| 23.853| 19.252




d) Két qua ddu tw phdt trién viing nguyén liéu

Trong nhiém ky, song song v&i viéc xin cap lai gidy phép cho mot s6 mo
nguyén liéu cii Cong ty ciing dd khao sat, tim kiém va quan hé véi cac nganh, cac
cap 1am ho so xin dugc gidy phép khai thac cho mot sd mé nguyén liéu méi dé
phuc vu cho yéu cau san xuit kinh doanh cua Cong ty. Tong dién tich cac mo da

duogc cap phép dén thoi diém nay 13 trén 65 ha, chi tiét cu thé nhu sau:

Dién Thoi
ST n . L han Trir lwgng £ ek , s &
T Tén mo tich khai | mé hién nay S0 Giay phép Ngay cap
(ha) . :
thac
Mo cao lanh 9 £ 1119/GP-
1| o Chan 11,51 | 16 nam | 140.000 thn | b o 9/08/2006
2 %;ngmmte 1510 | 15nam | 200.000 m*> | 37/GP-UBND | 11/05/2007
3 | Mo sét Tutra 345 | 3nam | 92.000m° | 65/GP-UBND | 30/05/2008
4 |MoédaCamLy | 9,00 | 20ndm |2.600.000 m® | 89/GP-UBND | 13/10/2008
5 l%/é%cat, StLOC | 546 | 3nam | 70.000m’ | 03/GP-UBND | 13/01/2010
6 g[;’ da N’thol 6,75 | 3nim | 210.000 m® | 13/GP-UBND | 12/03/2010
M6 sét Nghia _ s | 685/GP-
7 | Lo 10,00 | 1nam | 350.000m’ | o 26/03/2010
8 | Mo daLocBao | 2,00 | 3nam | 170.000 m> | 17/GP-UBND | 13/05/2010

( Riéng mé cao lanh Pa Quy Gidy phép do Cuc dia chit — Khodng sdn cdp tir
nam 2001 voi thoi gian la 18 nam)

Bén canh d6 hién nay Cong ty ciing dang tién hanh 1am cac thu tuc dé tim kiém
phat trién thém mot s6 mé nguyén liéu khac dé dam bao ngudn nguyén liéu lau dai
cho cac dy an dau tu caa Cong ty.

e) Két qua chao bdn cé phiéu ting vén diéu 1¢ :

Trong nhiém ky tir 2006- 2010, Cong ty da hoan thanh 02 dot chio ban c6 phiéu
ra cong ching vao cac nim 2007 va 2009. Vén diéu 1& cua Cong ty ting tir
16.391.600.000 dong nam 2006 1én 85 ty dong nim 2009, bao dam ngudn vén cho
dau tu, cho hoat dong san xuét kinh doanh cua Cong ty.

) Két qud ban hanh cdc quy ché Céong ty :
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Trong nhiém ky, HPQT Cong ty da chi dao soan thao va ban hanh dugc 03 quy

ché phuc vu cho cong tac quan tri, diéu hanh Cong ty; D6 1a:
- Quy ché Quan tri Cong ty.
- Quy ché Ngudi dai dién phan von ciia Cong ty tai cac doanh nghiép khac.
- Quy ché Quan Iy tai chinh Cong ty.
g) Két qud mua bdn co phiéu quy:

+ Trong nhiém ky, HPQT Cong ty Quyét dinh 02 dot mua c6 phiéu quy:

- Nam 2008 mua 150.000 cb phiéu, gia tri mua 2.425.324.557 dong.
- Nam2010 mua 200.000 c6 phiéu, gia tri mua 2.103.928.458 dong.
Tong khoi lugng cd phiéu thuc mua: 350.000 cd phiéu, véi tong gia tri 1a

4.529.163.015 dong.

+ Thang 05/2010 di ban 7.500 cb phiéu, gia tri thu duoc 157.027.500 dong theo
Quyét dinh ctia HPQT.

+ S6 ¢b phiéu quy con lai cudi ky 1a 342.500 c¢6 phiéu, twong Gng véi gia tri
4.372.135.515 dong.

2.4/ Cac gidi thudéng dat duwgc trong nhiém ky :

- Giai thuong chat lugng Viét Nam 2006.
- Hai huy chuong vang cho san pham cao lanh HTK ciia Xi nghiép Hiép Tién va
Ong st chiu nhiét cia Xi nghiép Hiép An do Ban t6 chirc trién 1dm Quéc té
Viétbuild tang nam 2008.
- Giai thudng cap vang ‘Thuong hi¢u chung khoan uy tin nam 2008 do Hi€p hoi
kinh doanh chting khoan tang nam 2008.
- Hai huy chuong vang chit lugng cao phu hop tiéu chuan nim 2010 cho san
pham cao lanh HTK cua Xi nghiép Hiép Tién va Ong st chiu nhiét ciia Xi nghiép
Hi¢p An do Lién hi¢p cac Hoi khoa hoc va ky thuat Viét Nam trao tang.
- Cuop vang WTO chét luong va HGi nhdp cua thuong hi¢u Viét trao tang nam
2010.
- Chimg nhan thuong hiéu Viét hang dau (dat danh hiéu Top 500 Thuong hiéu
VN 2010 ) do tap chi thuong hi¢u Viét va Vién Khoa hoc Cong ngh¢ Phuong Nam
trao tang nam 2010.

- Danh hiéu hang chét luong cao phu hop chit lugng Qudc té nim 2010 do Lién
9



hiép cac Hoi Khoa hoc k¥ thuat Viét Nam ting.

I/ PANH GIA CHUNG :

Nhin chung, nhimg nim dau nhiém ky tinh hinh tai chinh Céng ty gip rat
nhiéu kho khan, do von it lai trién khai déng thoi mot sd du an dau tu, hoat dong
cia Cong ty thoi gian nay chii yéu bang ngudn von vay, co thoi diém ngan hang
that chat tin dung phai di vay cua ddi tac khac. Cudi nam 2009 khi hoan tat dot phat
hanh ¢6 phiéu ting vén diéu 1& 1én 85 ty dong thi tinh hinh tai chinh ciia Cong ty
ma6i dugce cai thién. Mat khac, do tinh hinh lam phat, suy thoai kinh té toan cau tur
cudi nam 2007, nhimg bién dong thudng xuyén vé cung ciu, vé gia ca ... cua thi
truong trong va ngoai nudc, cung voi sy canh tranh gay gat trong nén kinh té thi
truong da gay ra khong it khé khan thach thuce cho cac doanh nghié¢p trong do co
Cong ty.

Tuy nhién, v&i nhitng quyét sach dung dén, kip thoi, sy chi dao sau sat cua
HPQT, su quyét liét cia Ban diéu hanh va toan thé can bd cong nhan vién Cong ty,
trong nhiém ky 2006- 2010 Céng ty dd c6 budc phat trién dang ké ca vé quy mé san
xuat, vé chung loai san phim va uy tin, thuong hiéu trén thuong trudng. Muc ting
truong ciia Cong ty nam sau cao hon nam trude theo hudng on dinh nhu két qua da
duoc tong hop & trén. Trong d6: Doanh thu ting trén 2 1an, muc ting trudng binh
quan 31%/nam, riéng doanh thu xuat khau tang 3,1 lan, mirc tang truéng binh quan
42%/nam; Loi nhuén trude thué tang 4,1 lan, muc tang trudng binh quan 63%/nam;
Thu ndp ngan sach ting 2,9 1an, muc ting truéng binh quan 38%; Tong Tai san va
Ngudn von cia Cong ty ciing ting 2,64 1an, muc ting trudng binh quin 33%/nim,
riéng ngudn von chi sé hitu ting 6,51 1an, murc ting truéng binh quan 110%/nam.

Nhirng han ché ton tai :

- Cac thanh vién HbQT déu kiém nhiém, do d6 viéc hoach dinh muc tiéu, chién
lugc phat chién Cong ty theo huéng chuyén sau, dong bd c6 phan bi han ché.

- Viéc phan cong trach nhi€ém phu trach cdc mang hoat dong ctia Cong ty mdi chi
thuc hién ddi véi cac thanh vién tham gia diéu hanh, chua phan cac Tiéu ban theo
quy ché mau, do d6 hoat dong ciia HPQT chua dong b, ting ap luc cho diéu hanh,

d6i khi con chong chéo trong diéu hanh.
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- Trong cong tac dau tu chua luong dinh hét nhimg phat sinh vé cong nghé, thiét
bi, thi truong, nang lyc nha thau...dan dén viéc dau tu mot sb hang muc, thiét bi
chua dong bo, phai diéu chinh bd sung nhiéu 1an nhu: Dy 4n dau tu Nha mdy ché
bién cao lanh Hiép Tién; Dy 4n dau tw Nha may St Hiép An...trong d6 c6 nhiing
hang muc khong phit hop hodc nha thau thuc hién khong dat yéu cau.

- Viéc tinh toan, trién khai cong tac dau tu nhin chung con cham, chua du bao, du
doan hét nhitng bién dong, rii ro cia thi trudng. Do d6, ¢6 linh vuc, du 4n thoi gian
dau sau dau tu chua phat huy hét cong suit, hiéu qua nhu mong doi.

- Trong cbng tac 1anh chi dao, diéu hanh, tinh quyét doan d6i khi cling con han
ché, chua cao, chua cuong quyét, co lac con di hoa vi quy, xtr Iy cong viéc phat

sinh chua triét d¢, chua kip thoi.

IV/ NHUNG PINH HUONG CO BAN TRONG NHIEM KY TOI :

1) Céng tic giam sdt, chi dgo diéu hanh :

Tang cudong hon nira cong tac gidm sat, chi dao cua HPQT, xtr 1y kip thoi nhiing

phat sinh trong qua trinh hoat dong, diéu hanh; C6 ké hoach t6 chirc hoat dong cho tat

ca cac linh vuc, nganh nghé da ding ky kinh doanh trong thoi diém thich hop; Nghién

ctru, ung dung céc tién b khoa hoc k¥ thuat dé cai tien cong nghé nham nang cao chat

lugng san pham, giam chi phi san xuat, mé rong thi truong...; Bao dam hoan thanh

vuot mirc cc chi tiéu ké hoach di duoc Pai hoi d@)ng cd dong thong qua, trong do tdc

d6 ting truong san xuat kinh doanh hang nim cta Cong ty tir 15% - 20%; Mitic ¢o tic

toi thi€u trén 13%/nam. Dy kién cu thé qua cac nam nhu sau:

DU KIEN KE HOACH SAN XUAT KINH DOANH TU 2011-2015

v e Nam Nam Nam Nam Nam
STT | Chi tieu bvT 2011 2012 2013 2014 2015
Triéu
1 | Doanh thu dong 160.000 | 190.000 | 220.000 | 260.000 | 300.000
Loi nhuan Triéu
2 | tdi thiéu dong 18.000 22.000 27.000 |  33.000 | 40.000
Mirc ¢b tirc
3 | ti thiéu % 13 16 19 22 25

2) Céng tdc té chirc nhin su:
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Ting bude chi dao viée nghién ctru, ra soat, didu chinh lai mé hinh t6 chirc hoat
dong tir Cong ty xudng co s&, mod hinh quan 1y diéu hanh chung cta Cong ty; Can chi
trong cong tac quy hoach, dao tao can bo ké can, cong tac dinh bién, kién toan bo may
nhan sy, bao dam tinh thong nhat, dong bd va hiu qua trong cong tac quan ly, diéu
hanh cta Cong ty.

3) Hoat dong cua HDQT:

- Nghién ctru, phan cong nhiém vu cac thanh vién HDQT theo cic Tiéu ban nhu
quy ché mau hudng dn, trén co s& d6 phan dinh rd chirc ning, nhiém vu va quyén han
cho timg Tiéu ban. Céac Tiéu ban chiu trach nhiém truéc HPQT vé cc quyét dinh va
két qua cong viéc do Tiéu ban dam trach.

- Duy tri cudc hop cia HPQT it nhat mdt quy mdt lan, c6 thé ting cudng cac
cudc hop dot xuat dé xir Iy nhimg cong viéc phat sinh c6 tinh phirc tap, cip bach ma
viée 1y y kién biéu quyét bang vin ban khéng thich hop.

4) Cong tic phdt trién viing nguyén ligu:

Co bién phap chi dao quyét liét ddi véi viée tim kiém, dau tu mo rong cac vung mo
nguyén liéu nham bao dam cho san xuat on dinh 1au dai. Trudc mat, tip trung phat
trién cac ving nguyén liéu da khao sat nhu moé cao lanh Bao Loc, mo cao lanh Pa
Quy- ba Lat, mé da N’thol Ha- Dtic Trong va cac mé sét cho gach ngoi. Trong ndm
2011-2012 can giai quyét trudc duge 30 ha mo nguyén liéu cac loai.

5) Céng tic diu tu:

Ting bude trién khai tiép cac chuong trinh dau tu pht nhim mo rong san xuét kinh
doanh va hoan thién cic chuong trinh muc tiéu da dang hoa san pham...véi tong mirc
dau tu khoang tir 30ty- 50ty trong nhiing nim t4i.

6) Vé vén diéu lé:

Tuy theo 16 trinh va nhu cau vdn cho cac chwong trinh dau tu, hodc theo quy dinh

bd sung cua luat, nghi quyét ciia Pai hoi dong c6 dong vé von didu 1& ma co ké hoach

tang von phu hop tir trén 100 ty dén 150 ty & giai doan cudi nhiém ky.

Da Lat, ngay 22/ 04/ 2011

Noi nhin: THAY MAT HQI PONG QUAN TRI
- Cac c6 dong. CHU TICH
- Luu VP.
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CONG HOA XA HOQI CHU NGHIA VIET NAM

Déc 1ap - Tw do - Hanh phuc

Phu luc : 01/BCNK

LB M [C{6} )
SAN PHAM SAN XUAT - TIEU THU TU NAM 2006 - 2010
So sanh

STT CHI TIEU PVT 2006 2007 2008 2009 2010 2007/ | 2008/ | 2009/ | 2010/

2006 2007 2008 2009

M _ @) (€)) (G)) ® 6 @) ® (54 (6/5) (7/6) ®/7)

I | SAN XUAT
1 | Da cac loai (San pham chinh) m3 124213 95,947 126,158 164,593 160,114 772 | 1315 130.5 973
2 | Kao lanh HTK céc loai (d6 4m 35%) Tén 7,241 11,061 15,649 22,502 40,282 152.8 | 1415 143.8 179.0
3a | Kao lanh DQK céc loai (d6 4m 32%) Tén 11,287 12,005 11,786 8,688 10,009 106.4 98.2 73.7 115.2
3b | Vat liéu chiu ltra Tén 2,152 2,797 3273 5,008 6,939 130.0 | 117.0 153.0 138.6
3¢ | Ong st Tén 641 801 1,067 1,397 1,683 125.0 | 1332 130.9 120.5
4a | Bé tong cac loai m3 9,455 6,036 15,200 23,214 17,416 63.8 | 2518 152.7 75.0
5 | Gach tuynen 1,000 kg 47,053 47,052 52,531 39,474 33,341 100.0 | 1116 75.1 84.5
6 | Bentonite m3 22313 5,961 20,253 23,046 15,285 267 | 3398 113.8 66.3
II | TIEU THU

1 | Da cac loai (San pham chinh) m3 132,167 100,398 125,705 169,083 159,110 763 | 124.6 134.5 941
2 | Kao lanh HTK céc loai (d0 4m 35%) Tan 6,782 9,695 15,388 21,876 40,375 143.0 | 158.7 142.2 184.6
3a | Kao lanh DQK cac loai Tan 5,848 6,149 342 5,510 7,101 105.1 56| 1,610.8 128.9
3b | Vat liéu chiu lira Tan 1,298 1,595 1,847 2,080 3,527 1229 | 1158 112.6 169.6
3¢ | Ong str Tan 693 809 1,095 1,236 1,759 116.7 | 1354 112.9 142.3
4a | Bé tong cac loai m3 9,455 6,036 15,200 23,214 17,416 63.8 | 2518 152.7 75.0
5 | Gach tuynen 1,000 kg 47,345 47,434 44,982 42,034 33,411 100.2 94.8 93.4 79.5
6 | Bentonite m3 22313 5,961 20,253 23,046 15,285 26.7 | 3398 113.8 66.3




Phu luc : 02/BCNK

Biéu do Doanh thu nhiém ky 2006-2010
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SO PO TO CHUC

Phu luc:03/BCNK

CONG TY CP KHOANG SAN VA VLXD LAM PONG

PAI HQI PONG CO PONG
\ 4 \4
HOQI PONG QUAN TRI BAN KIEM SOAT
\ 4
BAN TONG GIAM POC
GIAM DBOC TAI CHINH
v A\ 4 A\ 4
CAC XN TRUC THUOC CAC PHONG NGHIEP VU CAC BON VI GOP VON
\ 4 \ 4 \ 4
\ 4 \ 4 A\ 4 A\ 4 \ 4 \ 4 A\ 4 A\ 4 \ 4 A\ 4 A\ 4 \ 4
XN XN XN )(?;:h XN Phong Phong Phong Phong Phong Cty Cty
Hiép Hiép Be glgyiin D4 TC- KT- KH- TC- KS- CP cp
An Tién tong Thanh Cat NS SX TT KT MT Higp
Iﬁecp My Thanh Hiep
Pha
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